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68%-(&7� 1RUWKZHVWHUQ 'LYLVLRQ �1:'� %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ

�� 3OHDVH ILQG HQFORVHG WKH 1:' %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ� 7KH SODQ

LV WKH FHQWHUSLHFH RI RXU VWUDWHJLF YLVLRQ DQG WKH IRXQGDWLRQ WR RXU GLYLVLRQ PDUNHWLQJ HIIRUW� 7KLV

ZLOO EH D OLYLQJ GRFXPHQW� ZKLFK ZLOO JXLGH 1:' DV ZH HPEUDFH QHZ FKDOOHQJHV DQG PLVVLRQV

ZKLOH SURYLGLQJ H[FHOOHQW FXVWRPHU VHUYLFH�

�� 5HTXHVW \RX GLUHFW WKH IROORZLQJ LPPHGLDWH DFWLRQV WR LPSOHPHQW VXEMHFW SODQ�

D� 'LVWULEXWH SODQ ZLGHO\ ZLWKLQ \RXU RUJDQL]DWLRQ� DQG LQVXUH \RXU VWDII UHYLHZV WKH FXVWRPHU

PDWUL[ LQ $QQH[ (� DQG UHVROYHV DQ\ 3RLQWV RI &RQWDFW GLIIHUHQFHV EHWZHHQ \RXU GLVWULFW DQG RWKHU

1:' GLVWULFWV� ,I \RX FDQQRW UHVROYH WKH GLIIHUHQFHV� FRQWDFW WKH 1:' 0DUNHWLQJ &RRUGLQDWRU�

E� 3UHSDUH \RXU $QQXDO %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ LQ DFFRUGDQFH

ZLWK WKH DWWDFKHG JXLGDQFH� 7KLV SODQ VKRXOG RXWOLQH \RXU DQQXDO PDUNHWLQJ HIIRUWV LQFOXGLQJ D

SURMHFWHG DQQXDO EXGJHW IRU IRUPDO PDUNHWLQJ H[SHQVHV� 6XEPLW WKLV SODQ WR WKH DWWHQWLRQ RI

1:' 0DUNHWLQJ &RRUGLQDWRU� 0U� 5LFN :LOVRQ� DW &(1:'�05�30�+ E\ �� 0DUFK �����

F� 6HQG \RXU 'LVWULFW 0DUNHWLQJ &RRUGLQDWRU WR WKH +486$&( 2XWUHDFK &RQIHUHQFH LQ

$UOLQJWRQ� 7H[DV RQ ����� 0DUFK ����� 7KH 1:' PDUNHWLQJ WHDP ZLOO PHHW RQ )ULGD\� ��

0DUFK WR GLVFXVV WKH FXVWRPHU PDWUL[ DQG WKH GLVWULFWV
 $QQXDO %XVLQHVV 'HYHORSPHQW DQG

&XVWRPHU 2XWUHDFK 3ODQV�

�� 7KH VXFFHVVIXO FRUSRUDWH LPSOHPHQWDWLRQ RI WKLV SODQ LV SDUDPRXQW WR RXU IXWXUH� , VROLFLW \RXU

XWPRVW VXSSRUW LQ DFFRPSOLVKLQJ RXU PXWXDO JRDOV�
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)RUHZRUG

7KH IHGHUDO JRYHUQPHQW� LQFOXGLQJ WKH 'HSDUWPHQW RI 'HIHQVH� WKH 8�6� $UP\ DQG WKH

$UP\ &RUSV RI (QJLQHHUV DUH XQGHUJRLQJ D IXQGDPHQWDO UHDVVHVVPHQW RI WKHLU VL]H DQG PLVVLRQ DV

D UHVXOW RI PDQGDWHV E\ RXU FLWL]HQV� &RQJUHVV DQG WKH 3UHVLGHQW WR EHFRPH VPDOOHU DQG PRUH

UHVXOWV RULHQWHG� 7KHUH LV D FRQWLQXRXV PRYHPHQW WRZDUGV GRZQVL]LQJ RI WKH )HGHUDO EXGJHW WKDW

GLUHFWO\ LPSDFWV WKH &RUSV© WUDGLWLRQDO PLOLWDU\ DQG &LYLO :RUNV SURJUDPV DQG ZRUNIRUFH�

+RZHYHU� ZLWK WKH GRZQVL]LQJ RI IHGHUDO JRYHUQPHQW� WKHUH UHPDLQ VLJQLILFDQW HQJLQHHULQJ

FKDOOHQJHV IRU WKH $UP\ DQG RXU 1DWLRQ� 2SSRUWXQLWLHV WR VXSSRUW RWKHU IHGHUDO DJHQFLHV ZLOO

LQFUHDVH DV WKH\ DUH IDFHG ZLWK WKH VDPH PDQSRZHU UHGXFWLRQ PDQGDWHV DQG WKH QHHG WR FRQWLQXH

WKHLU LQKHUHQWO\ JRYHUQPHQWDO IXQFWLRQV� 2XU &KLHI RI (QJLQHHUV KDV GHYHORSHG D 9LVLRQ DQG D

&DPSDLJQ 3ODQ WR JXLGH XV DV ZH IDFH WKH FKDOOHQJHV RI GHFUHDVLQJ UHVRXUFHV ZKLOH PDLQWDLQLQJ

¦7KH ZRUOG©V SUHPLHU HQJLQHHULQJ RUJDQL]DWLRQ§ WKDW LV D ¦YDOXHV�EDVHG RUJDQL]DWLRQ� UHVSHFWHG�

UHVSRQVLYH� DQG UHOLDEOH§� 7KH 1RUWKZHVWHUQ 'LYLVLRQ �1:'� &DPSDLJQ 3ODQ ZDV GHYHORSHG LQ

UHVSRQVH WR WKH &KLHI©V SODQ� ,W LQFOXGHG DQ DFWLRQ LWHP WR SURYLGH D GLYLVLRQ�ZLGH PDUNHWLQJ

VWUDWHJ\� 7KLV %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ �3ODQ� IXOILOOV WKDW

UHTXLUHPHQW DQG ZLOO VHUYH DV D JXLGH DV 1:' HPEUDFHV QHZ FKDOOHQJHV DQG PLVVLRQV ZKLOH

SURYLGLQJ H[FHOOHQW FXVWRPHU VHUYLFH�

7KH +HDGTXDUWHUV RI WKH 8�6� $UP\ &RUSV RI (QJLQHHUV �+486$&(� KDV GHYHORSHG D

PDVWHU VWUDWHJ\ FDOOHG ¦&RUSV 3OXV§ WR DFKLHYH WKH &KLHI©V WKUHH JRDOV FRQWDLQHG LQ WKH 6WUDWHJLF

9LVLRQ� 7KH &KLHI©V JRDOV DUH DV IROORZV� UHYROXWLRQL]H HIIHFWLYHQHVV� VHHN JURZWK RSSRUWXQLWLHV�

DQG LQYHVW LQ SHRSOH� $V WKH ILUVW &RPPDQGHU RI 1:'� , ZDQW WR VWUHVV WKH LPSRUWDQFH RI

¦VHHNLQJ JURZWK RSSRUWXQLWLHV§ ZLWKLQ RXU LPPHQVH JHRJUDSKLF GLYLVLRQ� $V ZH SXUVXH

RSSRUWXQLWLHV ZLWK QHZ FXVWRPHUV� ZH PXVW FRQWLQXH WR VHUYH DQG LPSURYH RXU SHUIRUPDQFH ZLWK

RXU WUDGLWLRQDO FXVWRPHUV� ([DPLQDWLRQ RI RXU QHZ GLYLVLRQ ERXQGDULHV UHYHDOV WKDW WKHUH DUH D

PXOWLWXGH RI IHGHUDO DJHQFLHV� WULEDO QDWLRQV DQG VWDWH DQG ORFDO HQWLWLHV WKDW DUH SRWHQWLDO

FXVWRPHUV� :H PXVW V\VWHPDWLFDOO\ DSSURDFK WKLV RXWUHDFK HIIRUW DQG ORRN IRU WKH RSSRUWXQLWLHV

WKDW PD[LPL]H WKH UHWXUQ RQ RXU LQYHVWPHQW DQG PHHWV WKH &KLHI©V 6WUDWHJLF 9LVLRQ IRU WKH &RUSV

RI (QJLQHHUV� :H VKRXOG ORRN WR PDUNHW RXU VHUYLFHV WR SRWHQWLDO FXVWRPHUV LQ WKRVH UROHV WKDW

DUH LQKHUHQWO\ JRYHUQPHQWDO IXQFWLRQV ZKLOH QRW FRPSHWLQJ ZLWK WKH SULYDWH VHFWRU�

7KH ILUVW VWHS LQ D EXVLQHVV GHYHORSPHQW HIIRUW LV WR GHILQH WKH DUHD WR EH SXUVXHG� 7KH

$UP\ KDV GLUHFWHG WKH &RUSV RI (QJLQHHUV WR H[SDQG LWV UROH LQ VHOHFW DUHDV� VXFK DV LQVWDOODWLRQ

VXSSRUW� VXSSRUW WR FRQWLQJHQF\ RSHUDWLRQV� WKH HQYLURQPHQW� DQG SULYDWL]DWLRQ� 2XU

RSSRUWXQLWLHV WR ¦VHHN JURZWK RSSRUWXQLWLHV§ ZLOO W\SLFDOO\ EXLOG XSRQ DUHDV ZLWK UHOHYDQW SDVW

H[SHULHQFH� WHFKQLFDO FDSDELOLW\� DQG FXVWRPHU UHODWLRQVKLSV� %XLOGLQJ FXVWRPHU UHODWLRQVKLSV

UHTXLUHV VXFFHVVIXO H[HFXWLRQ RI SURJUDPV E\ H[FHHGLQJ RXU FXVWRPHUV
 H[SHFWDWLRQV IRU TXDOLW\�

FRVW DQG WLPHOLQHVV�
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, EHOLHYH LW LV HVVHQWLDO WKDW WKH HQWLUH &RUSV WHDP �GLYLVLRQ� GLVWULFW� DQG LQGLYLGXDOV� SOD\ D

UROH LQ EXVLQHVV GHYHORSPHQW DQG FXVWRPHU RXWUHDFK LI ZH DUH WR PDLQWDLQ RXU YLDELOLW\ DQG

WHFKQLFDO H[SHUWLVH� ,PPHGLDWH DQG IXWXUH GHFOLQHV LQ PLOLWDU\ DQG FLYLO ZRUNV SURJUDPV PXVW EH

RIIVHW E\ QHZ VRXUFHV RI IXQGLQJ� $SSURYHG VWDIILQJ OHYHOV PXVW EH IXOO\ IXQGHG LQ RUGHU IRU XV WR

UHWDLQ RXU WHFKQLFDO H[SHUWLVH DQG FRQWLQXH RXU FRPPLWPHQW WR PHHWLQJ WKH QHHGV RI WKH $UP\ DQG

RXU 1DWLRQ�

)LQDOO\� , ZDQW WR VWUHVV WKH LPSRUWDQFH RI WKH GLYLVLRQ DQG GLVWULFWV ZRUNLQJ FRRSHUDWLYHO\

WR OHYHUDJH RXU DYDLODEOH UHVRXUFHV �WHFKQLFDO H[SHUWLVH� FRQWUDFW FDSDFLWLHV� DQG LQ�KRXVH VWDII� WR

H[SDQG WKH RYHUDOO ZRUNORDG� 3DUWQHULQJ DQG EURNHULQJ DPRQJ GLVWULFWV DUH WR EH HQFRXUDJHG

ZLWKLQ RXU GLYLVLRQ DQG RXWVLGH RXU GLYLVLRQ� 2XU JRDO VKRXOG EH WR SURYLGH WKH EHVW SRVVLEOH

VXSSRUW WR RXU FXVWRPHUV XWLOL]LQJ WKH EHVW DYDLODEOH UHVRXUFHV� :LWK WKLV QHZ EXVLQHVV

GHYHORSPHQW SODQ� LW ZLOO EH YHU\ LPSRUWDQW WR FRRUGLQDWH ZRUN RXWVLGH HDFK GLVWULFW©V DUHD RI

UHVSRQVLELOLW\ ZLWKLQ WKH IUDPHZRUN RI WKH QHZ HQJLQHHULQJ UHJXODWLRQ (5 ������� 7KH &KLHI KDV

PDGH LW YHU\ FOHDU WKDW HYHU\ HIIRUW VKDOO EH PDGH WR UHVROYH LVVXHV RI ZRUN RXWVLGH DUHDV RI

UHVSRQVLELOLW\ DW WKH ORZHU OHYHOV EHIRUH HOHYDWLQJ WKH LVVXH WR +486$&( DQG WKH %RDUG RI

'LUHFWRUV� 2QH RI WKH PDMRU UHTXLUHPHQWV RI WKLV 3ODQ LV WKDW HDFK GLVWULFW ZLOO GHVLJQDWH D 'LVWULFW

0DUNHWLQJ &RRUGLQDWRU WR VHUYH RQ WKH 1:' PDUNHWLQJ WHDP� 7KH 1:' PDUNHWLQJ WHDP

PHPEHU ZLOO EH HPSRZHUHG E\ HDFK 'LVWULFW &RPPDQGHU DQG 3URJUDPV DQG 3URMHFW 0DQDJHPHQW

'LUHFWRUDWH �330'� FKLHI WR LQLWLDWH SDUWQHULQJ DQG EURNHULQJ GLVFXVVLRQV DQG UHVROYLQJ DUHD RI

UHVSRQVLELOLW\ LVVXHV DPRQJ RXU GLVWULFWV� 7KH 'LVWULFW 0DUNHWLQJ &RRUGLQDWRU ZLOO EH UHVSRQVLEOH

IRU FRRUGLQDWLQJ DQG REWDLQLQJ WKH QHFHVVDU\ GLVWULFW RUJDQL]DWLRQDO DSSURYDOV IRU DOO DJUHHPHQWV�

7KH 'LYLVLRQ DQG 'LVWULFW &RPPDQGHUV DQG 330' FKLHIV ZLOO UHVROYH DOO PDUNHWLQJ� EURNHULQJ�

SDUWQHULQJ RU DUHD RI UHVSRQVLELOLW\ LVVXHV LI D FRQVHQVXV FDQ QRW EH UHDFKHG ZLWKLQ WKH IUDPHZRUN

RI WKLV SODQ�
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7DEOH RI &RQWHQWV

6HFWLRQ ������������������������������������������������������� 3DJH

)RUHZRUG ���������������������������������������������������������������������������LL

7DEOH RI &RQWHQWV ������������������������������������������������������������� LY

([HFXWLYH 6XPPDU\ �����������������������������������������������������������
6FRSH ��������������������������������������������������������������������������������������������������������������� �

*RDOV ��������������������������������������������������������������������������������������������������������������� �

5ROHV 	 5HVSRQVLELOLWLHV ������������������������������������������������������������������������������������������� �

([LVWLQJ &XVWRPHUV �������������������������������������������������������������������������������������������������� �

3RWHQWLDO &XVWRPHUV ������������������������������������������������������������������������������������������������� �

6XPPDU\ ��������������������������������������������������������������������������������������������������������������� �

,QWURGXFWLRQ������������������������������������������������������������������������
:K\ 7KLV 2XWUHDFK 3ODQ" ����������������������������������������������������������������������������������������� �

%DFNJURXQG ������������������������������������������������������������������������������������������������������ �

3XUSRVH������������������������������������������������������������������������������������������������������������� �

*RDOV ��������������������������������������������������������������������������������������������������������������� �

/LQNDJH������������������������������������������������������������������������������������������������������������� �

$SSURDFK ���������������������������������������������������������������������������������������������������������� �

6LWXDWLRQ $VVHVVPHQW����������������������������������������������������������
&LYLO :RUNV 3URJUDP������������������������������������������������������������������������������������������������ �

0LOLWDU\ 3URJUDP������������������������������������������������������������������������������������������������������ �

+D]DUGRXV� 7R[LF DQG 5DGLRDFWLYH :DVWH 3URJUDP������������������������������������������������� ��

,QVWDOODWLRQ 6XSSRUW 3URJUDP���������������������������������������������������������������������������������� ��

6XSHUIXQG ������������������������������������������������������������������������������������������������������������� ��

6XSSRUW IRU 2WKHUV 3URJUDP����������������������������������������������������������������������������������� ��

5DSLG 5HVSRQVH 3URJUDP ��������������������������������������������������������������������������������������� ��

)RUPHUO\ 8WLOL]HG 6LWHV 5HPHGLDO $FWLRQ 3URJUDP ������������������������������������������������� ��

5ROHV DQG 5HVSRQVLELOLWLHV ������������������������������������������������
'LVWULFWV ������������������������������������������������������������������������������������������������������������� ��

'LYLVLRQ ������������������������������������������������������������������������������������������������������������� ��

1:' 0DUNHWLQJ 7HDP������������������������������������������������������������������������������������������� ��

:KR 0DUNHWV :KLFK &XVWRPHUV"������������������������������������
0DUNHWLQJ $UHDV �������������������������������������������������������������������������������������������������� ��
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6HFWLRQ ���������������������������������������������������������������������3DJH

3URJUDP 'HYHORSPHQW ������������������������������������������������������
6WUDWHJ\ �� *URZ 3DUWQHUVKLSV ZLWK 2XU 6WUDWHJLF &XVWRPHUV �������������������������������� ��

6WUDWHJ\ �� /RRN WR )XUWKHU 'HYHORSPHQW 2SSRUWXQLWLHV ZLWK ([LVWLQJ &XVWRPHUV � ��

6WUDWHJ\ �� 3XUVXH 2SSRUWXQLWLHV ��������������������������������������������������������������������������� ��

6WUDWHJ\ �� 5HPRYH &KDOOHQJHV WR 2XWUHDFK 3URJUDP�������������������������������������������� ��

&KDOOHQJH �� 5HVRXUFLQJ RI WKH 2XWUHDFK 3ODQ ������������������������������������������������ ��

&KDOOHQJH �� %X\�LQ DQG 3DUWLFLSDWLRQ LQ &XVWRPHU 2XWUHDFK �������������������������� ��

&KDOOHQJH �� 7UDLQLQJ RI :RUNIRUFH LQ 2XWUHDFK 6NLOOV ����������������������������������� ��

3HUIRUPDQFH 0HDVXUHPHQWV���������������������������������������������
0DUNHWLQJ 3ODQV DQG 5HSRUWV���������������������������������������������������������������������������������� ��

$QQH[ $
:KR $UH 2XU &XVWRPHUV" ������������������������������������������������������������������������������������$��

5XOHV IRU 6XFFHVV �������������������������������������������������������������������������������������������������$��

:KHUH $UH :H *RLQJ"

%XLOG 6)2 3URJUDP���������������������������������������������������������������������������������������$��

%XLOG ,QVWDOODWLRQ 6XSSRUW 3URJUDP ���������������������������������������������������������������$��

%XLOG &LYLO :RUNV 3URJUDP ���������������������������������������������������������������������������$��

$QQH[ %
&KLHI RI (QJLQHHUV *XLGDQFH RQ $UHD RI 5HVSRQVLELOLW\����������������������������������������� %��

(5 ������ ����������������������������������������������������������������������������������������������������������� %��

1:' *XLGDQFH RQ (5 ������������������������������������������������������������������������������������ %��

3DUWQHULQJ�%URNHULQJ 5XOHV ���������������������������������������������������������������������������������� %��

$QQH[ &
:KDW 6HUYLFHV GR ZH RIIHU RXU &XVWRPHUV" ���������������������������������������������������������� &��

:KDW DUH RXU 6WUHQJWKV DQG :HDNQHVVHV" ������������������������������������������������������������� &��

:KDW DUH RXU 2SSRUWXQLWLHV DQG 7KUHDWV"�������������������������������������������������������������� &��

$QQH[ '
2XWUHDFK 3URJUDP 'HILQLWLRQV ������������������������������������������������������������������������������'��

$EEUHYLDWLRQV DQG $FURQ\PV ��������������������������������������������������������������������������������'��

$QQH[ (
&XVWRPHU 0DWUL[ �������������������������������������������������������������������������������������������������� (��

$QQH[ )
0DUNHWLQJ &RRUGLQDWRUV ����������������������������������������������������������������������������������������)��

$QQH[ *
'LYLVLRQ %RXQGDU\ 0DSV ��������������������������������������������������������������������������������������*��

$QQH[ +
+486$&( &DPSDLJQ 7HDP &RUSRUDWH *URZWK ,QLWLDWLYH ������������������������������������+��
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([HFXWLYH 6XPPDU\

6FRSH� 7KLV 1:' %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ �SODQ� LV DQ RUJDQL]HG

DQG FRPPRQ VHQVH DSSURDFK WR GHYHORSPHQW RI D PDUNHWLQJ SURFHVV WKDW LV FRQVLVWHQW ZLWK WKH

&KLHI RI (QJLQHHU©V 6WUDWHJLF 9LVLRQ IRU WKH &RUSV RI (QJLQHHUV� 2XU SODQ ZLOO ¦VHHN JURZWK

RSSRUWXQLWLHV§ IRU RXU GLYLVLRQ� GLVWULFWV DQG WKH HQWLUH &RUSV RI (QJLQHHUV ZLWKRXW UHJDUG WR

ZKHUH D FDSDELOLW\ UHVLGHV� 7KLV SODQ SUHVHQWV DQ DFWLYH DSSURDFK WR DGGUHVVLQJ WKH FRPSHWLWLYH

EXVLQHVV DQG FXVWRPHU HQYLURQPHQW ZH IDFH WRGD\ DQG WKH FKDOOHQJHV WR IXOO\ VHUYH WKHVH

FXVWRPHUV� WKH $UP\ DQG WKH 1DWLRQ LQ WKH IXWXUH� :H ZLOO QRW FRPSURPLVH DQ\ RI RXU DVVLJQHG

&LYLO :RUNV� 0LOLWDU\ RU 6XSSRUW IRU 2WKHUV PLVVLRQV DV ZH ¦VHHN JURZWK RSSRUWXQLWLHV§�

*RDOV� :H EHJLQ E\ DVVHVVLQJ RXU ZRUNORDG ZLWK UHJDUG WR RXU &LYLO :RUNV �&:�� 0LOLWDU\

SURJUDP �03�� +D]DUGRXV� 7R[LF DQG 5DGLRDFWLYH :DVWH �+75:�� UHLPEXUVDEOH ,QVWDOODWLRQ

6XSSRUW �,6�� DQG 6XSSRUW IRU 2WKHUV �6)2� SURJUDPV� DQG ZKHUH RXU GLYLVLRQ DQG GLVWULFWV ZDQW

WR EH E\ WKH \HDU ���� DQG EH\RQG� 2XU JRDOV PXVW EH LQ DJUHHPHQW ZLWK WKH &KLHI RI (QJLQHHUV

6WUDWHJLF 9LVLRQ IRU WKH &RUSV RI (QJLQHHUV� ,W LV RXU LQWHQW WR LQFUHDVH WKH OHYHO RI FXVWRPHU FDUH

DQG UDSSRUW ZLWKLQ RXU GLYLVLRQ DQG DGYDQFH RXU HQWLUH ZRUN RXWORRN WKURXJK WKUHH JRDOV�

�� 'HYHORS WKH ,6 SURJUDP�

�� ([SDQG WKH 6)2 SURJUDP� DQG

�� 3URPRWH H[LVWLQJ DQG SRWHQWLDO QHZ RU H[SDQGHG DXWKRULWLHV LQ WKH &: SURJUDP�

VXFK DV WKH (3$ %URZQILHOGV LQLWLDWLYH�

7KLV SODQ SURYLGHV D IUDPHZRUN IRU WKH GLVWULFWV WR GHYHORS WKHLU RZQ LPSOHPHQWDWLRQ SODQV WR

DFFRPSOLVK WKHVH WKUHH JRDOV�

,W LV LPSRUWDQW WKDW ZH UHFRJQL]H WKDW RXWUHDFK EHJLQV ZLWK H[FHOOHQW FXVWRPHU VHUYLFH DQG

H[HFXWLRQ RI RXU SURMHFW DVVLJQPHQWV� 7KLV PHDQV WKDW ZH PXVW GR WKH MRE ZHOO DQG FRPSOHWH

SURMHFWV ZLWK VSHFLILF VHQVLWLYLWLHV WR WKH FXVWRPHU UHTXLUHPHQWV� 7KH FXVWRPHUV
 QHHGV VKRXOG

GULYH RXU SURFHVVHV DQG VWUXFWXUH DQG QRW WKH UHYHUVH� %XVLQHVV GHYHORSPHQW DQG FXVWRPHU

RXWUHDFK DUH PXFK HDVLHU ZLWK H[LVWLQJ FXVWRPHUV ZKHQ TXDOLW\ SHUIRUPDQFH DOUHDG\ H[LVWV DQG FDQ

EH GRFXPHQWHG IRU SRWHQWLDO FXVWRPHUV� &XVWRPHU RXWUHDFK QHHGV WR EH D FRQWLQXRXV SURFHVV

HYHQ LI DOO RU PRVW RI RXU RUJDQL]DWLRQDO HOHPHQWV DUH ZRUNLQJ DW FDSDFLW\� 3RWHQWLDO ZRUN

UHODWLRQVKLSV GR QRW GHYHORS LPPHGLDWHO\ DQG RIWHQ UHTXLUH D PDWXUDWLRQ SHULRG� 2IWHQ WKH

FXVWRPHU WULHV RXU VHUYLFHV RQ D VPDOO VFDOH EHIRUH JLYLQJ XV D ODUJH SURJUDP IRU H[HFXWLRQ� :H

PXVW DOO UHDOL]H WKDW ZRUN WKDW LV WXUQHG DZD\ QRZ PD\ HOLPLQDWH IXWXUH RSSRUWXQLWLHV ZLWK D

FXVWRPHU ZKHQ RXU ZRUNORDGV DUH ORZ� 7KLV UHTXLUHV XV WR H[DPLQH RWKHU GLVWULFWV
 FDSDELOLWLHV

DQG WHDP ZLWK WKHP ZKHQ D SRWHQWLDO SURMHFW ZRXOG RWKHUZLVH KDYH WR EH WXUQHG DZD\� 3DUWQHULQJ

VKRXOG DOVR EH FRQVLGHUHG LI LW FDQ PDNH WKH SURMHFW WHDP VWURQJHU ZLWK DGGLWLRQDO WHFKQLFDO

FDSDELOLW\ RU UHVRXUFHV� :H PXVW EXLOG D OHYHO RI WUXVW DQG SDUWQHUVKLS DPRQJ RXU GLVWULFWV DQG

PRYH DZD\ IURP SDURFKLDO SURWHFWLYHQHVV VR WKDW ZH FDQ DFKLHYH D ZLQ�ZLQ VLWXDWLRQ IRU RXU
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FXVWRPHUV DQG WKH &RUSV RI (QJLQHHUV� 2XU REMHFWLYH LV WR PDNH WKH &RUSV RI (QJLQHHUV WKH

SUHIHUUHG SURYLGHU RI VHUYLFHV WR RXU &XVWRPHUV�

5ROHV 	 5HVSRQVLELOLWLHV� 7KH PHFKDQLVP FKRVHQ IRU DFKLHYLQJ WKHVH JRDOV LV WKH FUHDWLRQ RI D

1:' PDUNHWLQJ WHDP� SHQGLQJ WKH UHVSHFWLYH &RPPDQGHU©V DSSURYDO RI WKH SODQ� 7KH 1:'

PDUNHWLQJ WHDP ZLOO EH UHVSRQVLEOH IRU FXVWRPHU RXWUHDFK DQG LPSURYLQJ WKH SURFHVV IRU 1:'

GLVWULFWV SDUWQHULQJ RU EURNHULQJ ZRUN DVVLJQPHQWV� 7KH 1:' PDUNHWLQJ WHDP ZLOO FRQVLVW RI

UHSUHVHQWDWLYHV IURP WKH GLYLVLRQ DQG GLVWULFWV HPSRZHUHG E\ WKHLU UHVSHFWLYH FRPPDQGHU DQG

330' FKLHIV WR LQLWLDWH SDUWQHULQJ DQG EURNHULQJ GLVFXVVLRQV DQG WR UHVROYH DUHD RI UHVSRQVLELOLW\

LVVXHV DPRQJ RXU GLVWULFWV� 7KH GLYLVLRQ WHDP PHPEHUV VKDOO FRQVLVW RI D GLYLVLRQ PDUNHWLQJ

FRRUGLQDWRU �'Y0&� DQG DQ DVVLVWDQW IURP WKH RWKHU UHJLRQDO RIILFH� (DFK RI WKH ILYH 1:'

GLVWULFWV VKDOO LGHQWLI\ DQ LQGLYLGXDO WR VHUYH DV WKHLU GLVWULFW PDUNHWLQJ FRRUGLQDWRU �'0&� RU

VLQJOH SRLQW RI FRQWDFW �32&�� 7KH '0& VKDOO EH UHVSRQVLEOH IRU FRRUGLQDWLQJ ZLWK WKHLU GLVWULFW

330' RUJDQL]DWLRQ DQG REWDLQLQJ WKH QHFHVVDU\ RUJDQL]DWLRQDO DSSURYDOV IRU DOO DJUHHPHQWV� 7KH

SODQ SURYLGHV HDFK GLVWULFW WKH IOH[LELOLW\ WR FUHDWH WKHLU RZQ PDUNHWLQJ SURJUDP DQG

LPSOHPHQWDWLRQ SODQ WDLORUHG WR WKHLU UHTXLUHPHQWV SURYLGHG LW LV FRQVLVWHQW ZLWK WKH SODQ

IUDPHZRUN�

7KH GLVWULFWV ZLOO QRUPDOO\ WDNH WKH OHDG LQ PDNLQJ SUHOLPLQDU\ FRQWDFW ZLWK SRWHQWLDO

FXVWRPHUV ZLWK DVVLVWDQFH IURP WKH 'Y0&� DV QHHGHG� 7KH '0& RU GLVWULFW VWDII ZLOO EHFRPH WKH

SULPDU\ 32&V ZKHQ WU\LQJ WR HGXFDWH D FXVWRPHU RQ &RUSV RI (QJLQHHUV H[SHULHQFH DQG

FDSDELOLWLHV� 7KH GLVWULFW ZLOO FRQWLQXH WR EH UHVSRQVLEOH IRU PDLQWDLQLQJ WKH ZRUNLQJ SDUWQHUVKLS

ZLWK WKH FXVWRPHU� 7KH 'Y0& VKRXOG RQO\ VHUYH DV DQRWKHU FKHFN RQ WKH RYHUDOO KHDOWK RI WKHVH

UHODWLRQVKLSV DQG VKRXOG QRW LQ DQ\ PDQQHU UHSODFH RU GHWUDFW IURP WKH FRPPXQLFDWLRQ WKH GLVWULFW

SURMHFW SHUVRQQHO KDYH ZLWK WKHLU FXVWRPHUV� 7KH 1:' PDUNHWLQJ WHDP PHPEHUV ZLOO EH

UHVSRQVLEOH IRU HGXFDWLQJ WKHPVHOYHV RQ WKH FDSDELOLWLHV RI WKH RWKHU 1:' GLVWULFWV DQG WKH HQWLUH

&RUSV RI (QJLQHHUV� 7KH WHDP ZLOO VHUYH DV D UHVRXUFH ZKHQ LQWHUQDO RU H[WHUQDO LQTXLULHV DUH

PDGH DERXW 1:' GLVWULFWV
 FDSDELOLWLHV RU H[SHUWLVH� 7KH GLVWULFWV ZLOO EH UHVSRQVLEOH IRU

GHWHUPLQLQJ KRZ WR PDUNHW D SRWHQWLDO RU H[LVWLQJ FXVWRPHU� 7KLV SODQ SODFHV KLJK YDOXH RQ WKH

LQWUD�GLYLVLRQDO WHDP DSSURDFK WR PDUNHWLQJ FXVWRPHUV LQ WKH 1:' DUHD RI UHVSRQVLELOLW\� 7KH

GLYLVLRQ ZLOO DVVLVW WKH GLVWULFWV DV PXFK DV SRVVLEOH ZLWK GHYHORSLQJ DQG SURFXULQJ PDUNHWLQJ

PDWHULDOV WKDW DUH DSSOLFDEOH WR WKH GLYLVLRQ FDSDELOLWLHV� (DFK GLVWULFW ZLOO EH H[SHFWHG WR

FRRUGLQDWH ZLWK WKH RWKHU GLVWULFWV DV DSSURSULDWH WR EXLOG WKH 1:' HIIRUW LQWR D ¦9LUWXDO 7HDP

$SSURDFK§� ,QWHUQDO FRPSHWLWLRQ DPRQJ GLVWULFWV LV QRW DFFHSWDEOH� 2QO\ WKURXJK D FRRSHUDWLYH

DQG WHDP�EDVHG ZRUN VHWWLQJ ZLOO ZH EH DEOH WR RSWLPL]H RXU WDOHQWV DQG UHVRXUFHV LQ SXUVXLW RI

QHZ ZRUN�

7KH FHQWUDO REMHFWLYH RI WKH 1:' FXVWRPHU RXWUHDFK LV WR JURZ SDUWQHUVKLSV E\�

�� /LVWHQLQJ WR FXVWRPHU QHHGV�

�� $VNLQJ TXHVWLRQV WR DVVXUH IXOO XQGHUVWDQGLQJ RI FXVWRPHU QHHGV�

�� ,QIRUPLQJ WKH FXVWRPHUV RI DQ\ &RUSV FDSDELOLWLHV WKDW FDQ VDWLVI\ WKHLU UHTXLUHPHQWV�

�� 6HHNLQJ IHHGEDFN RQ SDVW DQG FXUUHQW SURMHFWV WR LPSURYH RXU SHUIRUPDQFH�



1:' %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ �

-DQXDU\ ����

([LVWLQJ &XVWRPHUV� $W WKH IRXQGDWLRQ RI WKLV RXWUHDFK SODQ LV UHFRJQLWLRQ WKDW HDFK 1:'

GLVWULFW KDV GLIIHUHQW FDWHJRULHV RI FXVWRPHUV� 7KH 1:' SODQ PXVW UHPDLQ IOH[LEOH WR

DFFRPPRGDWH WKH GLIIHUHQW PDUNHWLQJ VWUDWHJLHV IRU FXVWRPHU RXWUHDFK DPRQJ WKH 1:' GLVWULFWV

DQG \HW RUJDQL]H DQG JXLGH WKH RYHUDOO GLYLVLRQ FXVWRPHU RXWUHDFK� 7KH KLJKHVW OHYHO RI IRFXV LV

PDLQWDLQHG RQ H[LVWLQJ FXVWRPHU DFFRXQWV WKDW YDU\ LQ LPSRUWDQFH DPRQJ WKH 1:' GLVWULFWV DQG

WKH &RUSV RI (QJLQHHUV� 7KHVH H[LVWLQJ FXVWRPHU DFFRXQWV IRU D JLYHQ GLVWULFW PLJKW LQFOXGH WKH

�� 0DMRU $UP\ &RPPDQGV �0$&20V�� 0DMRU $LU )RUFH &RPPDQGV �0$-&20V�� ORFDO &LYLO

:RUNV SURMHFW VSRQVRUV� (QYLURQPHQWDO 3URWHFWLRQ $JHQF\� )HGHUDO (PHUJHQF\ 0DQDJHPHQW

$JHQF\� 7ULEDO 1DWLRQV RU WKH 'HSDUWPHQW RI (QHUJ\� ([LVWLQJ FXVWRPHUV PD\ EH HVWDEOLVKHG�

KLJK�YROXPH FXVWRPHUV RU ORZ�YROXPH FXVWRPHUV EXW \HW WKH\ DUH DOO LPSRUWDQW WR RXU VXFFHVV LQ

VHUYLQJ WKH $UP\ DQG RXU 1DWLRQ� ([LVWLQJ FXVWRPHUV VKRXOG UHFHLYH SULPDU\ FXVWRPHU FDUH DQG

RXWUHDFK IURP WKH GLVWULFW� 7KH '0& DQG WKHLU UHVSHFWLYH PDUNHWLQJ WHDP VKRXOG RSHUDWH LQ D

VXSSRUW UROH WR WKH RUJDQL]DWLRQDO HOHPHQW URXWLQHO\ ZRUNLQJ ZLWK DQ H[LVWLQJ FXVWRPHU� 7KH

GLVWULFW �H�J� 30V DQG '0&� VKRXOG HQVXUH WKDW FXUUHQW ZRUN DVVLJQPHQWV DUH JRLQJ ZHOO DQG WKH

GLVWULFW LV ZHOO SRVLWLRQHG IRU IROORZ�RQ ZRUN� 7KH 30V DQG '0& VKRXOG FRQWLQXH WR HYDOXDWH

H[LVWLQJ FXVWRPHUV IRU SRWHQWLDO WR H[SDQG WKH OHYHO RI VXSSRUW RU VHUYLFH WKH &RUSV RI (QJLQHHUV

LV SURYLGLQJ WKHP� ,W LV FULWLFDO WKDW WKH GLVWULFWV NHHS DEUHDVW RI FXVWRPHU LVVXHV� IXQGLQJ� RU

SULRULWLHV WKDW PLJKW LPSDFW RXU VXSSRUW UROH WR WKHP�

3RWHQWLDO &XVWRPHUV� 3RWHQWLDO SURVSHFWV DUH DQ DGGLWLRQDO FXVWRPHU FDWHJRU\ DQG ZLWK WKH

GRZQVL]LQJ RI IHGHUDO DJHQFLHV PD\ EH YHU\ LPSRUWDQW WR RXU IXWXUH� 7KH 6)2 SURJUDP KDV D

SRWHQWLDO IRU JURZWK E\ VXSSRUWLQJ QHZ FXVWRPHUV WKDW DUH IDFHG ZLWK UHGXFLQJ WKHLU ZRUN IRUFH�

7KH SODQ DQG WKH GLVWULFW PDUNHWLQJ LPSOHPHQWDWLRQ SODQV DUH WR HQVXUH WKDW WKHVH SRWHQWLDO

FXVWRPHUV DUH FRQWDFWHG IRU SRVVLEOH ZRUN DVVLJQPHQWV� 7KH '0& ZLOO HQVXUH WKDW WKHUH LV DQ

RUJDQL]HG PHWKRG IRU FDOOLQJ RQ WKHVH FXVWRPHUV� )RUPDO PDUNHWLQJ E\ WKH '0& RU GLVWULFW

PDUNHWLQJ WHDP LV RQH PHWKRG WR HQVXUH FRQWDFW ZLWK WKHVH SURVSHFWV� +RZHYHU� LQIRUPDO

PDUNHWLQJ KDV WKH SRWHQWLDO WR OHDG WR QHZ ZRUN DVVLJQPHQWV ZLWK QHZ FXVWRPHUV� ,QIRUPDO

PDUNHWLQJ PLJKW LQFOXGH XQVROLFLWHG LQTXLULHV� UHIHUUDO IURP DQ H[LVWLQJ FXVWRPHU� SHUVRQQHO

UHODWLRQVKLSV ZLWK D &RUSV HPSOR\HH RU VLPSO\ IRUWXLWRXV OHDGV �H�J� &RQWUDFWRUV�� 7KH '0&

QHHGV WR EH DGYLVHG RI DQ\ SRWHQWLDO PDUNHWLQJ OHDG VR WKDW D FXVWRPHU FRQWDFW PD\ EH LQLWLDWHG�

)ROORZ XS PLJKW EH DSSURSULDWH LI WKH '0& GHWHUPLQHV WKHUH LV D SRWHQWLDO ZRUN DVVLJQPHQW�

6XPPDU\� 8OWLPDWHO\� WKH VXFFHVV RI WKLV 1:' %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK

3ODQ �SODQ� LV GHSHQGHQW RQ WKH FRPPLWPHQW RI &RUSV SHUVRQQHO WR PDLQWDLQLQJ D SRVLWLYH

UHODWLRQVKLS ZLWK WKH FXVWRPHU RQ D GD\�WR�GD\ EDVLV� $ VROLG UHODWLRQVKLS EHWZHHQ WKH FXVWRPHU

DQG WKH &RUSV DW WKH ZRUNLQJ OHYHO LV HVVHQWLDO IRU D ORQJ�WHUP SDUWQHUVKLS� :H FDQ QRW RYHU

HPSKDVL]H WKH LPSRUWDQFH RI WKH SHUVRQDO UHODWLRQVKLSV WKDW PXVW SUHYDLO EHWZHHQ WKH FXVWRPHU

DQG GLVWULFW VWDII ZRUNLQJ IRU WKH FXVWRPHU� 6HYHUDO FKDOOHQJHV WKDW VWDQG LQ WKH SDWK WR VXFFHVV

RI WKLV SODQ UHODWH WR KDYLQJ DGHTXDWH�

�� 5HVRXUFLQJ RI WKH RXWUHDFK SODQ�

�� %X\�LQ DQG SDUWLFLSDWLRQ LQ FXVWRPHU RXWUHDFK�

�� 7UDLQLQJ RI ZRUNIRUFH LQ RXWUHDFK �PDUNHWLQJ� VNLOOV�
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7KLV SODQ ZLOO DGGUHVV WKHVH FKDOOHQJHV� 7KH FXVWRPHU RXWUHDFK SODQ LV WR EH D OLYLQJ GRFXPHQW

DQG ZLOO EH XSGDWHG RU UHYLVHG DQQXDOO\ RU DV H[SHULHQFHV GLFWDWH D FKDQJH LV QHFHVVDU\�
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,1752'8&7,21

:K\ 7KLV 2XWUHDFK 3ODQ"

%DFNJURXQG� 7KH &RUSV RI (QJLQHHUV� OLNH WKH UHVW RI WKH 'HSDUWPHQW RI 'HIHQVH DQG PRVW

IHGHUDO DJHQFLHV� KDV EHHQ PDQGDWHG E\ &RQJUHVV WR UHDVVHVV WKHLU DJHQF\ PLVVLRQV DQG UHGXFH WKH

VL]H RI WKHLU ZRUNIRUFH� +RZHYHU� WKH $UP\ KDV GLUHFWHG WKH &RUSV RI (QJLQHHUV WR H[SDQG LWV

UROH LQ VHOHFW DUHDV� VXFK DV LQVWDOODWLRQ VXSSRUW� VXSSRUW WR FRQWLQJHQF\ RSHUDWLRQV� WKH

HQYLURQPHQW� DQG SULYDWL]DWLRQ� 7KH &KLHI RI (QJLQHHUV KDV UHVSRQGHG WR WKHVH PDQGDWHV ZLWK D

¦6WUDWHJLF 9LVLRQ§ DQG D +486$&( &DPSDLJQ 3ODQ WKDW JXLGHV WKH &RUSV RI (QJLQHHUV LQWR WKH

IXWXUH� 7KH 1RUWKZHVWHUQ 'LYLVLRQ SODQ ZDV GHYHORSHG LQ UHVSRQVH WR WKH +HDGTXDUWHUV

�+486$&(� DQG 1:' &DPSDLJQ 3ODQV ZKLFK LQFOXGHG DQ DFWLRQ LWHP WR GHYHORS D GLYLVLRQ�

ZLGH PDUNHWLQJ VWUDWHJ\�

1:' HQFRPSDVVHV D ZLGH YDULHW\ RI &LYLO :RUNV� 0LOLWDU\� DQG +75: H[SHULHQFH DQG

UHSUHVHQWV D WUHPHQGRXV QDWLRQDO DQG UHJLRQDO DVVHW� 7KH SODQ LV DQ HIIRUW WR EXLOG XSRQ WKLV

FDSDELOLW\ DQG H[SHUWLVH� DQG IXOO\ OHYHUDJH RXU GHFUHDVLQJ GLYLVLRQ DQG 86$&( UHVRXUFHV WR

¦UHYROXWLRQL]H RXU HIIHFWLYHQHVV�§ 7KH SODQ LPSOHPHQWV D 1:' IUDPHZRUN WR DFFRPSOLVK WKH

&KLHI©V 9LVLRQ WR KDYH 86$&( UHPDLQ ¦7KH ZRUOG©V SUHPLHU HQJLQHHULQJ RUJDQL]DWLRQ� 7UDLQHG

DQG UHDG\ WR SURYLGH VXSSRUW DQ\WLPH� DQ\SODFH�§ 7KLV SODQ RXWOLQHV RXU DSSURDFK WR�

• $FKLHYH VDWLVILHG FXVWRPHUV WKURXJK RSHQ FRPPXQLFDWLRQ DQG VXFFHVVIXO H[HFXWLRQ�

• ,PSURYH RXU DELOLW\ WR GHYHORS QHZ FXVWRPHUV DQG PDUNHWV�

• ([SDQG RXU FXVWRPHU EDVH WR PLWLJDWH WR WKH H[WHQW SRVVLEOH WKH )7( UHGXFWLRQV GXH WR

GHFOLQLQJ WUDGLWLRQDO PLVVLRQ ZRUNORDGV�

 
 3XUSRVH� 7KLV SODQ SURYLGHV D IUDPHZRUN IRU KRZ WKH 1:' ZLOO PDLQWDLQ DQG H[SDQG WKH &RUSV


SURGXFWV DQG VHUYLFHV ZLWK WKH XOWLPDWH JRDO RI WRWDOO\ VDWLVILHG FXVWRPHUV DQG DQ H[SDQGHG

FXVWRPHU EDVH� 7KH GLVWULFWV ZLOO EH UHVSRQVLEOH IRU GHYHORSLQJ WKHLU RZQ PDUNHWLQJ RUJDQL]DWLRQ�

SURFHGXUHV DQG LPSOHPHQWDWLRQ SODQ� 7KH SODQ HVWDEOLVKHV D GLYLVLRQ PDUNHWLQJ FRRUGLQDWRU

�'Y0&�� D UHJLRQDO GLYLVLRQ PDUNHWLQJ DVVLVWDQW� DQG ILYH GLVWULFW PDUNHWLQJ FRRUGLQDWRUV �'0&��

(DFK GLVWULFW VKDOO GHVLJQDWH D SHUVRQ WR VHUYH DV WKH VLQJOH SRLQW RI FRQWDFW IRU WKH 'Y0& DQG WKH

RWKHU GLVWULFW '0&V IRU QHWZRUNLQJ DQG FRRUGLQDWLRQ SXUSRVHV� (DFK GLVWULFW ZLOO GHWHUPLQH KRZ

WKH '0& DQG DOO RWKHU PDUNHWLQJ WHDP PHPEHUV �H�J� 30V� 70V� HWF� ZLOO LPSOHPHQW FXVWRPHU

RXWUHDFK� 7KH GLVWULFWV ZLOO GHWHUPLQH LI D FXVWRPHU VKDOO KDYH D GHVLJQDWHG FXVWRPHU DGYRFDWH DW

WKHLU GLVWULFW� 'LVWULFWV ZLWK D FXVWRPHU WKDW KDV D QDWLRQZLGH PLVVLRQ WKDW JRHV EH\RQG WKH 1:'

$UHD RI 5HVSRQVLELOLW\ �$25� ZLOO GHVLJQDWH D VLQJOH SRLQW RI FRQWDFW� 7KH VLQJOH SRLQW RI FRQWDFW

ZLOO SURYLGH WKH FXVWRPHU ZLWK WKH ¦2QH 'RRU WR WKH &RUSV§ DQG ZLOO EH UHVSRQVLEOH IRU HQVXULQJ

FRPSOLDQFH ZLWK (5 ������� &RUSV�:LGH $UHDV RI :RUN 5HVSRQVLELOLW\� DQG 1:' *XLGDQFH IRU

,PSOHPHQWDWLRQ RI (5 ������� (DFK GLVWULFW ZLOO EXLOG XSRQ WKLV SODQ IRU FXVWRPHUV WKH\ DUH

VHUYLQJ ZKHWKHU WKH\ DUH LQ WKHLU JHRJUDSKLFDO ERXQGDULHV RU WKH\ KDYH DQ DSSURYHG QDWLRQDO

PLVVLRQ�
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*RDOV� :H EHJLQ E\ DVVHVVLQJ RXU ZRUNORDG ZLWK UHJDUG WR RXU &LYLO :RUNV �&:�� 0LOLWDU\

SURJUDP �03�� +D]DUGRXV� 7R[LF DQG 5DGLRDFWLYH :DVWH �+75:�� UHLPEXUVDEOH ,QVWDOODWLRQ

6XSSRUW �,6�� DQG 6XSSRUW IRU 2WKHUV �6)2� SURJUDPV� DQG ZKHUH RXU GLYLVLRQ DQG GLVWULFWV ZDQW

WR EH E\ WKH \HDU ���� DQG EH\RQG� 2XU JRDOV PXVW EH LQ DJUHHPHQW ZLWK WKH &KLHI RI (QJLQHHUV

6WUDWHJLF 9LVLRQ IRU WKH &RUSV RI (QJLQHHUV� ,W LV RXU LQWHQW WR LQFUHDVH WKH OHYHO RI FXVWRPHU FDUH

DQG UDSSRUW ZLWKLQ RXU GLYLVLRQ DQG DGYDQFH RXU HQWLUH ZRUN RXWORRN WKURXJK WKUHH JRDOV�

�� 'HYHORS WKH ,6 SURJUDP�

�� ([SDQG WKH 6)2 SURJUDP� DQG

�� 3URPRWH H[LVWLQJ DQG SRWHQWLDO QHZ RU H[SDQGHG XQGHUGHYHORSHG DXWKRULWLHV LQ WKH &:

SURJUDP� VXFK DV WKH (3$ %URZQILHOGV LQLWLDWLYH�

7KLV SODQ SURYLGHV D IUDPHZRUN IRU WKH GLVWULFWV WR GHYHORS WKHLU RZQ LPSOHPHQWDWLRQ SODQV WR

DFFRPSOLVK WKHVH WKUHH JRDOV�

 
 /LQNDJH� 7KLV SODQ UHFRJQL]HV WKH UHODWLRQVKLS WR RWKHU 86$&( RXWUHDFK DQG VWUDWHJLF LQLWLDWLYHV

DQG WKH VXSSRUW RI +486$&( WR GHYHORS D GLYLVLRQ SODQ�

 

• $6$�&:� 2XWUHDFK (IIRUWV� 9LVLRQ DQG 6WUDWHJLHV

• ���� 86$&( 6HQLRU /HDGHUVKLS &RQIHUHQFH 0DUNHWLQJ :RUNVKRS DQG 86$&(

6WUDWHJLF 2XWUHDFK 3ODQ �&(&:�

• &KLHI RI (QJLQHHUV© 9LVLRQ DQG 6WUDWHJLHV

• 86$&(�1:' &DPSDLJQ 3ODQ

• +486$&( &DPSDLJQ 7HDP &RUSRUDWH *URZWK ,QLWLDWLYH

$SSURDFK� 7KLV SODQ LV D VHTXHQWLDO DSSURDFK WR EULQJLQJ 1:' FXVWRPHU EXVLQHVV GHYHORSPHQW

WR WKH IRUHIURQW RI GDLO\ RSHUDWLRQV� ,W ZLOO FRQVLVW RI WKH IROORZLQJ VWHSV�

6WHS � ¥ /RRN DW WKH %LJ 3LFWXUH� 1:' ZLOO KDYH SULPDU\ UHVSRQVLELOLW\ RI

SDUWLFLSDWLQJ LQ WKH FRQWLQXHG GHYHORSPHQW RI WKH RXWUHDFK VWUDWHJ\ DW +486$&( DQG

UHSRUWLQJ WKLV LQIRUPDWLRQ WR WKH GLVWULFWV WKURXJK WKH '0&V� 7KH 06&V DQG +486$&(

PXVW FRRUGLQDWH WKH FXVWRPHU RXWUHDFK IRU SURJUDPV WKDW DUH QDWLRQZLGH �H�J� 75$'2&�

$&&� )256&20� WR HOLPLQDWH GXSOLFLW\ DQG DYRLG VHYHUDO 06&V�GLVWULFWV PDUNHWLQJ WKH

VDPH FXVWRPHU� 'LVWULFWV PD\ FRQWLQXH WR SHUIRUP FXVWRPHU RXWUHDFK IRU VLWHV� SURMHFWV RU

LQVWDOODWLRQV ZLWKLQ WKHLU $25� 'LVWULFWV ZLOO IROORZ (5 ������ DQG 1:' *XLGDQFH IRU

,PSOHPHQWDWLRQ RI (5 ������� 5HIHU WR $11(; % IRU FRSLHV RI WKH UHJXODWLRQ DQG 1:'

PHPRUDQGXP� &XVWRPHU FKRLFH ZLOO UHPDLQ D SULRULW\ ZLWK 1:' EXW LW PXVW EH ZRUNHG

WKURXJK SURSHU SURWRFROV DQG FKDLQ RI FRPPDQG�
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6WHS � ¥ )RUP 6WUDWHJLF 3DUWQHUVKLSV� 'HYHORS UHODWLRQVKLSV ZLWK RWKHU GLVWULFWV

ZLWKLQ 1:' IRU WKH VSHFLILF SXUSRVH RI ZRUNLQJ WRJHWKHU� 3DUWQHU ZLWK RWKHU 86$&(

GLVWULFWV DV DSSURSULDWH� WR EHVW VHUYH WKH FXVWRPHU� 7KH '0&V ZLOO WDNH WKH OHDG LQ

HGXFDWLQJ WKH RWKHU 1:' GLVWULFWV RQ WKHLU GLVWULFW©V H[SHUWLVH DQG FDSDELOLWLHV� :RUN RXWVLGH

D GLVWULFW $25 VKDOO EH FRRUGLQDWHG DQG DSSURYHG LQ DFFRUGDQFH ZLWK (5 ������� ¦&RUSV�

ZLGH $UHDV RI :RUN 5HVSRQVLELOLW\§� DQG WKH PHPRUDQGXP� 1:' *XLGDQFH RQ

,PSOHPHQWLQJ (5 ������� 5HIHU WR $11(; $ IRU 5XOHV IRU 6XFFHVV� 3DUWQHULQJ DQG

EURNHULQJ DJUHHPHQWV EHWZHHQ 1:' GLVWULFWV VKDOO EH URXWLQHO\ UHSRUWHG WR WKH GLYLVLRQ�

$OO GLVDJUHHPHQWV RYHU FXVWRPHU ZRUN UHVSRQVLELOLW\ VKDOO EH HOHYDWHG WR WKH GLYLVLRQ LI WKH

GLVWULFWV DUH XQDEOH WR UHVROYH WKH LVVXH� 7KH GLYLVLRQ VKDOO DOZD\V EH QRWLILHG SULRU WR D

GLVWULFW PDUNHWLQJ D FXVWRPHU RU DFFHSWLQJ ZRUN RXWVLGH WKH 1:' $25� 'LVWULFWV DFFHSWLQJ

ZRUN DVVLJQPHQWV IURP 1:' GLVWULFWV RU RWKHU 86$&( GLVWULFWV VKDOO UHYLHZ WKH SURMHFW DQG

DVVLJQ LW D SULRULW\ LQ UHODWLRQVKLS WR WKH GLVWULFW
V H[LVWLQJ ZRUN� 7KH FRPPLWPHQW ZLOO DOVR

DOORZ WKH SURMHFW PDQDJHPHQW �30� GLVWULFW WR UHDVVLJQ WKH ZRUN LI H[HFXWLRQ RI WKH EURNHUHG

ZRUN LV QRW WDNLQJ SODFH DIWHU DSSURSULDWH GLVFXVVLRQV EHWZHHQ WKH 'LVWULFW &RPPDQGHUV�

'LVWULFWV DFFHSWLQJ ZRUN DVVLJQPHQWV IURP RWKHU GLVWULFWV VKDOO EH DFFRXQWDEOH IRU

H[SHQGLWXUH RI SURMHFW IXQGV� ,W ZLOO EH XQDFFHSWDEOH IRU D GLVWULFW WR H[SHQG IXQGV DQG QRW EH

DEOH WR SURYLGH D TXDOLW\ ZRUN SURGXFW FRUUHVSRQGLQJ WR WKH IXQGV H[SHQGHG�

6WHS � ¥ *HW WKH 5LJKW 7UDLQLQJ� %XVLQHVV GHYHORSPHQW WUDLQLQJ ZRUNVKRSV� WRROV DQG

WHFKQLTXHV DUH LPSRUWDQW WR WKH VXFFHVV RI FXVWRPHU RXWUHDFK� 7UDLQLQJ UHTXLUHPHQWV IRU

1:' DQG WKH GLVWULFWV PXVW EH FDUHIXOO\ H[DPLQHG WR PDWFK WKH OHYHO RI EXVLQHVV

GHYHORSPHQW WUDLQLQJ WR WKH UROH WKH 86$&( HPSOR\HH KDV LQ PDUNHWLQJ� 1:.� LQ

FRQMXQFWLRQ ZLWK WKH +75: &;� LV FXUUHQWO\ GHYHORSLQJ D PDUNHWLQJ ZRUNVKRS WKDW ZLOO EH

WDXJKW ZLWK LQWHUQDO 1:' UHVRXUFHV� 7KH ILUVW GHWDLOHG WUDLQLQJ IRU FXVWRPHU RXWUHDFK ZLOO EH

GLUHFWHG DW WKH 1:' PDUNHWLQJ WHDP� 7KH 1:' PDUNHWLQJ WHDP ZLOO LGHQWLI\ WR VHQLRU VWDII

LI WKH WUDLQLQJ ZLOO EH DQ LQWHUQDO ZRUNVKRS RU LI RXWVLGH DVVLVWDQFH ZLOO EH UHTXLUHG�

6WHS � ¥ %XLOG WKH 3ODQ� :RUN ZLWK 2XWUHDFK 7HDP 0HPEHUV� 7KH 'Y0& DQG

'0&V PXVW EH GHVLJQDWHG DV VRRQ DV SRVVLEOH� 7KH SUHOLPLQDU\ OLVW RI '0&V DQG WKH 'Y0&�

VXEMHFW WR &RPPDQGHUV DSSURYDOV� DUH LQ $11(; )� 7KH SODQ HVWDEOLVKHV WKH IUDPHZRUN

WKDW WKH GLVWULFWV ZLOO RSHUDWH ZLWKLQ GXULQJ LPSOHPHQWDWLRQ RI WKHLU PDUNHWLQJ SURJUDPV�

6HOHFWLRQ RI WKH ULJKW LQGLYLGXDOV IRU FXVWRPHU RXWUHDFK DW WKH GLYLVLRQ DQG GLVWULFWV LV

HVVHQWLDO IRU VXFFHVV� 7KH SODQ FDQQRW UHSODFH RU GXSOLFDWH WKH FXVWRPHU UHODWLRQVKLSV

HVWDEOLVKHG E\ WKH GLVWULFW SURJUDP�SURMHFW PDQDJHUV� WHFKQLFDO PDQDJHUV� DQG FRQVWUXFWLRQ

PDQDJHUV� �30�70V�&0V� RQ D GDLO\ EDVLV� +RZHYHU D VWUXFWXUHG SURJUDP IRU FXVWRPHU

RXWUHDFK PXVW EH LQ SODFH WR HQVXUH SHUVRQQHO NQRZ WKHLU UROHV DQG UHVSRQVLELOLWLHV DQG WKDW

SRWHQWLDO FXVWRPHUV DUH EHLQJ FRQWDFWHG� 7KH SODQ SODFHV D KLJK SULRULW\ RQ HGXFDWLQJ DOO

&RUSV SHUVRQQHO WR URXWLQHO\ UHIHU DOO IRUPDO DQG LQIRUPDO PDUNHWLQJ OHDGV WR WKH '0& RU

'Y0&�
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6WHS � ¥ *HW ,QSXW IURP /HDGHUVKLS� 7KH OHDGHUVKLS PXVW SURYLGH LQSXW RQ NH\ LVVXHV

VXFK DV�

�� :KDW FXVWRPHUV VKRXOG WKH GLVWULFWV IRFXV RQ ILUVW"

�� :KDW W\SH RI ZRUNORDG ZRXOG EHQHILW WKHLU GLVWULFW� WKH GLYLVLRQ DQG WKH &RUSV"

�� +RZ FDQ ZH GLVWULEXWH PDUNHWLQJ FRVWV WR WKH GLVWULFW WKDW EHQHILWV IURP DQRWKHU

GLVWULFW©V HIIRUWV"

�� ,I D GLVWULFW LV RXWUHDFKLQJ D FXVWRPHU WKDW LV RXWVLGH LWV $25� KRZ GRHV WKH KRVW

GLVWULFW PRQLWRU DFWLYLWLHV DQG KDYH WKH FDSDELOLW\ WR ZRUN RQ IXWXUH ZRUN

DVVLJQPHQWV"

�� /HDGHUVKLS ZLOO QHHG WR DVVLVW LQ EXLOGLQJ WKH WUXVW DQG GHVLUH QHFHVVDU\ IRU WKH GLVWULFWV

WR ZRUN WRJHWKHU� 5HFRJQLWLRQ RI GLVWULFWV
 HIIRUWV LQ FXVWRPHU RXWUHDFK WKDW EHQHILW

DQRWKHU GLVWULFW QHHGV WR EH FRPPHQGHG DW WKH KLJKHVW OHYHOV�

6WHS � ¥ 2EWDLQ $SSURYDO DQG 5HVRXUFLQJ E\ 'LYLVLRQ DQG 'LVWULFW (QJLQHHUV� ,Q

RUGHU IRU WKH SODQ WR EH VXFFHVVIXO� FXVWRPHU RXWUHDFK ZLOO UHTXLUH SHUVRQQHO DQG IXQGLQJ

VXSSRUWHG E\ WKH &RPPDQGHUV DQG VHQLRU OHDGHUVKLS� 1:' GRHV QRW KDYH IXQGLQJ WR

SURYLGH WR WKH GLVWULFWV IRU FXVWRPHU RXWUHDFK� ZKLFK UHVXOWV LQ DQ DGGLWLRQDO EXUGHQ RQ WKH

GLVWULFWV
 RYHUKHDG� '0&V VKDOO SUHSDUH DQQXDO EXGJHWV IRU GLVWULFW VHQLRU VWDII WR FDSWXUH WKH

FRVWV IRU IRUPDO PDUNHWLQJ� 7KH GLVWULFW ZLOO GHWHUPLQH LI WKH EXGJHW ZLOO LQFOXGH FRVWV IRU

LQIRUPDO PDUNHWLQJ RI FXVWRPHUV WKDW LV RFFXUULQJ RQ D GDLO\ EDVLV EXW DUH SURMHFW IXQGHG

�0DQDJHPHQW� 3ODQQLQJ� (QJLQHHULQJ� 2SHUDWLRQV HWF���

6WHS � ¥ ,PSOHPHQW WKH 1:' SODQ� ,PSOHPHQW WKH SODQ WKURXJKRXW WKH GLYLVLRQ ZLWK

RYHUVLJKW E\ 1:'©V 3URJUDP 0DQDJHPHQW 'LUHFWRUDWH� 7KH GLVWULFWV ZLOO EH UHVSRQVLEOH IRU

GHYHORSLQJ WKHLU RZQ VWUDWHJLHV DQG LPSOHPHQWDWLRQ SODQV WKDW VXSSRUW WKH GLYLVLRQ SODQ� 7KH

3URJUDPV 0DQDJHPHQW 'LUHFWRUDWH DQG 'Y0& ZLOO EH UHVSRQVLEOH IRU NHHSLQJ WKH 'LYLVLRQ

&RPPDQGHU DQG 'HSXW\ &RPPDQGHUV LQIRUPHG RI WKH VWDWXV 1:' PDUNHWLQJ�
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6LWXDWLRQ $VVHVVPHQW

&LYLO :RUNV �&:� 3URJUDP� $OWKRXJK QDWLRQZLGH &LYLO :RUNV IXQGLQJ KDV EHHQ GHFOLQLQJ� WKH

IXQGLQJ IRU WKH GLVWULFWV LQ 1:' KDV UHPDLQHG UHODWLYHO\ FRQVWDQW IRU WKH SDVW WKUHH \HDUV ����� WR

���� 0� DQG LV SURMHFWHG WR FRQWLQXH WR GR VR IRU WKH QH[W VHYHUDO \HDUV� ,GHDOO\� WKH 1:' &LYLO

:RUNV SURJUDP VKRXOG PDLQWDLQ D VWHDG\ VRXUFH RI IXQGV IRU *HQHUDO ,QYHVWLJDWLRQV WR LGHQWLI\

QHZ SURMHFWV WKDW FDQ EH IXQGHG XQGHU WKH &RQVWUXFWLRQ *HQHUDO DSSURSULDWLRQ� $ ODFN RI QHZ

VWXGLHV VHYHUHO\ LPSDFWV WKH OHYHO RI IXQGLQJ IRU QHZ FRQVWUXFWLRQ SURMHFWV DQG WKH &LYLO :RUNV

SURJUDP IRU 1:'� 7KH RSHUDWLRQ 	 PDLQWHQDQFH �2	0� IXQGV IRU 1:' KDYH EHHQ UHODWLYHO\

VWDEOH LQ WKH &LYLO :RUNV SURJUDP EXW WKHUH FRQWLQXHV WR EH LQFUHDVHG SUHVVXUH RQ H[LVWLQJ

UHVRXUFHV WR UHGXFH 2	0 H[SHQGLWXUHV� &KDQJHV LQ IXQGLQJ DXWKRULWLHV DQG SURFHGXUHV UHPDLQ D

FRQFHUQ ZLWK WKH GLVWULFWV RQ ZKDW WKH OHYHO RI IXWXUH IXQGLQJ ZLOO EH�

&XVWRPHU RXWUHDFK LQ WKH &LYLO :RUNV SURJUDP KDV ODUJHO\ EHHQ WKURXJK GLVWULFW SODQQLQJ�

HQJLQHHULQJ DQG SURMHFW PDQDJHPHQW VWDII ZKR PDLQWDLQ UHJXODU FRQWDFWV ZLWK H[LVWLQJ DQG

SRWHQWLDO FXVWRPHUV DW WKH ORFDO OHYHO� 7KH H[WHQW RI PDUNHWLQJ HIIRUWV KDV YDULHG EHWZHHQ GLVWULFWV

EDVHG RQ WKH VL]H RI WKHLU H[LVWLQJ SURJUDPV DQG DYDLODEOH UHVRXUFHV� 6RPH SURDFWLYH HIIRUWV KDYH

EHHQ PDGH WR VHHN RXW SRWHQWLDO QHZ FXVWRPHUV� 2IWHQ� UHVSRQVHV WR UHTXHVWV IRU DVVLVWDQFH ZLWK

ZDWHU UHVRXUFH SUREOHPV LQFOXGH HGXFDWLQJ D SRWHQWLDO FXVWRPHU RQ WKH FDSDELOLW\ RI WKH &RUSV WR

DVVLVW� 7KH VXFFHVVIXO H[HFXWLRQ RI SURMHFWV FRQWULEXWHV WR RXWUHDFK HIIRUWV WKURXJK VDWLVILHG

FXVWRPHUV VSUHDGLQJ WKH ZRUG DERXW TXDOLW\ ZRUN GRQH E\ WKH &RUSV� (IIRUWV WR LGHQWLI\ QHZ

&LYLO :RUNV PLVVLRQV KDYH EHHQ DWWHPSWHG ZLWK OLPLWHG VXFFHVV� /LPLWDWLRQV LQ DXWKRULW\ WR GR

FHUWDLQ W\SHV RI ZRUN VRPHWLPHV UHVXOW LQ XQVXFFHVVIXO RXWUHDFK HIIRUWV EHFDXVH WKH H[SHFWDWLRQV

RI SRWHQWLDO FXVWRPHUV FDQQRW EH PHW XQGHU FXUUHQW ODZV�
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&LYLO :RUNV 3URJUDP 1
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2WKHU FXVWRPHU RXWUHDFK RFFXUV DW KLJKHU OHYHOV ZLWKLQ WKH RUJDQL]DWLRQ DW WKH GLVWULFW� DQG

DW WKH GLYLVLRQ DQG +486$&( WKURXJK HVWDEOLVKHG FRQWDFWV ZLWK SURIHVVLRQDO DVVRFLDWLRQV� RWKHU

DJHQFLHV� &RQJUHVVLRQDO FRQWDFWV� DQG UHSUHVHQWDWLYHV RI ORFDO VSRQVRUV�

7ULEDO 1DWLRQV DUH D FXUUHQW FXVWRPHU ZLWK WKH &RUSV DQG 1:' DQG ZDUUDQW DGGLWLRQDO

IRFXV LQ RXU FXVWRPHU RXWUHDFK� 7ULEDO 1DWLRQV DUH LQGHSHQGHQW HQWLWLHV WKDW FDQ EH SURMHFW

VSRQVRUV RU FRVW VKDUH XQGHU H[LVWLQJ &LYLO :RUNV DXWKRULWLHV� 7KH &RUSV PD\ HQWHU LQWR

DJUHHPHQWV ZLWK 7ULEDO 1DWLRQV WR H[HFXWH ZRUN IRU WKHP�

0LOLWDU\ 3URJUDP� 7KH 0LOLWDU\ 3URJUDP FRQVLVWV RI WKH 0,/&21� '2' :RUN IRU 2WKHUV�

RWKHU 'HIHQVH DJHQFLHV� 1RQ�DSSURSULDWHG IXQGV� %DVH 5HDOLJQPHQW DQG &ORVXUH �%5$&� QRQ�

HQYLURQPHQWDO� DQG (QHUJ\ &RQVHUYDWLRQ ,QYHVWPHQW 3URJUDPV� 7KH 0,/&21 3URJUDP LV D

PDMRU VXEVHW RI 0LOLWDU\ 3URJUDPV� DQG LW KDV H[SHULHQFHG IXQGLQJ GHFUHDVLQJ DQG LV SURMHFWHG WR

KDYH VHYHUH FXWEDFNV LQ )<�� DQG )<��� 1:6 ZLOO QRW H[SHULHQFH WKH VHYHUH GHFUHDVHV LQ )<��

DQG )<�� EHFDXVH RI WKH FXUUHQW $LU )RUFH &��� %HGGRZQ SURJUDP� EXW IXWXUH GHFUHDVHV FRXOG

RFFXU DIWHU WKDW SURJUDP LV FRPSOHWHG� 7KH 0,/&21 3URJUDP LQ )<�� ZDV DSSUR[LPDWHO\

����0 DQG LV SURMHFWHG WR EH ����0 LQ )<��� 7KH 0,/&21 SURJUDP LV VXEMHFW WR FRQVWDQW

UHYLVLRQV DV $UP\ DQG $LU )RUFH SURMHFWV DUH DGGHG� DFFHOHUDWHG� GHOD\HG RU FDQFHOOHG� 6LJQLILFDQW

UHGXFWLRQ LQ IXQGLQJ LV H[SHFWHG LQ )< �� DQG )< ����� 0LOLWDU\ IXQGLQJ KDV EHHQ

15HJXODWLRQ IXQFWLRQV DQG *HQHUDO ([SHQVH� )XQGLQJ LQFOXGHV *,� &*� 2	0� )& DQG &(
2 $PRXQWV DUH SURMHFWLRQV RQO\ DQG VXEMHFW WR UHYLVLRQ� ,QFOXGHV DSSUR[LPDWHO\ ���� 0 GLUHFW IXQGLQJ IURP %3$

IRU 2	0 K\GURSRZHU FRVWV�
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GHFUHDVLQJ LQ UHFHQW \HDUV DQG LV H[SHFWHG WR FRQWLQXH GHFUHDVLQJ� 7KH WDEOH SUHVHQWHG EHORZ

VKRXOG RQO\ EH XVHG WR VKRZ WKH LPSRUWDQFH RI LPSOHPHQWLQJ WKH SODQ WR RIIVHW WKH DSSDUHQW

GHFUHDVH LQ IXWXUH PLOLWDU\ IXQGLQJ�

0LOLWDU\ 3URJUDP
� 0LOOLRQV

'LVWULFW )<�� )<�� )<�� )<�� )<�� )<��

1:6 ��� ��� ��� ��� ��� ��

1:.
1 �� ��� ��� ��� ��� ��

12:
1 ��� �� ��� ��� �� ��
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+D]DUGRXV 7R[LF DQG 5DGLRDFWLYH :DVWH �+75:� 3URJUDP� 7KH '2' +75: SURJUDP WKDW

LQFOXGHV )RUPHUO\ 8VHG 'HIHQVH 6LWHV �)8'6�� $UP\ ,QVWDOODWLRQ 5HVWRUDWLRQ 3URJUDP �,53��

$UP\ %DVH 5HDOLJQPHQW DQG &ORVXUH �%5$&�� $LU )RUFH ,53�%5$& ZDV DSSUR[LPDWHO\ ����0

LQ )<�� DQG LV SURMHFWHG WR EH ����0 LQ )<��� 7KH )8'6 SURJUDP LV PDQDJHG E\ +486$&(�

DQG LW LV WKH RQO\ +75: SURJUDP ZKHUH WKH 86$&( FDQ FRQWURO LWV RZQ GHVWLQ\ �DV ORQJ DV

&RQJUHVV DSSURSULDWHV IXQGLQJ�� 5HFHQW FKDQJHV LQ WKH $UP\ ,53 SURFHGXUHV KDYH GHFHQWUDOL]HG

SURJUDP H[HFXWLRQ WR WKH 0$&20V� 7KH HIIHFW RI GHFHQWUDOL]DWLRQ KDV ¦LQ HIIHFW§ FUHDWHG QHZ

FXVWRPHUV DQG LQFUHDVHG WKH QHHG IRU FXVWRPHU FDUH� 7KH $LU )RUFH ,53 DQG %5$& SURJUDPV

FRQWLQXH WR UHFHLYH IXQGLQJ DQG ZLOO FRQWLQXH WR EH DQ LPSRUWDQW SURJUDP WR PDLQWDLQ RXU

WHFKQLFDO FDSDELOLWLHV DQG H[SHUWLVH� 7KH +75: SURJUDP LV YLWDO WR WKH KHDOWK RI 1:' DQG ZLOO

FRQWLQXH WR EH DQ LPSRUWDQW SDUW RI WKH &RUSV FRPPLWPHQW WR WKH $UP\©V PLVVLRQ RI

HQYLURQPHQWDO VWHZDUGVKLS�

,QVWDOODWLRQ 6XSSRUW 3URJUDP� 7KH &KLHI©V 9LVLRQ KDV FOHDUO\ VWDWHG WKDW ,QVWDOODWLRQ 6XSSRUW

ZLOO EH RQH RI WKH DUHDV IRU WKH &RUSV WR ¦VHHN JURZWK RSSRUWXQLWLHV§� 7R GDWH� WKH &RUSV© IRFXV

IRU HQYLURQPHQWDO VWHZDUGVKLS DW WKH $UP\ DQG $LU )RUFH LQVWDOODWLRQV KDV EHHQ LQ WKH DUHD RI

UHVWRUDWLRQ ZLWK DQ LPSRUWDQW EXW VPDOOHU HPSKDVLV RQ HQYLURQPHQWDO TXDOLW\ �FRPSOLDQFH�

1 7KH IXQGLQJ IRU 1:. DQG 1:2 GRHV QRW LQFOXGH WKHLU DQQXDO 2	0 SURJUDP IRU WKH LQVWDOODWLRQV WKDW DPRXQWV

WR DSSUR[LPDWHO\ ��� DQG ��� 0 UHVSHFWLYHO\�
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FRQVHUYDWLRQ DQG SROOXWLRQ SUHYHQWLRQ�� $OWKRXJK UHVWRUDWLRQ ZRUN ZLOO VRPH GD\ EH FRPSOHWH�

WKH $UP\ DQG '2' FRPSRQHQWV ZLOO FRQWLQXH WR KDYH UHVSRQVLELOLWLHV LQ WKH DUHDV RI

HQYLURQPHQWDO TXDOLW\� +486$&( KDV FRQVHUYDWLYHO\ GRFXPHQWHG RYHU ����0 LQ )<�� LQ

UHLPEXUVDEOH HQYLURQPHQWDO TXDOLW\ ZRUN H[HFXWHG E\ &RUSV GLVWULFWV� 1:' KDV SURMHFWHG LQ

)<�� WKDW WKH HQYLURQPHQWDO TXDOLW\ ZRUN H[HFXWHG E\ 1:' GLVWULFWV LV ���0� 6XSSRUW WR WKH

$UP\ DQG '2' FRPSRQHQWV ZLWK HQYLURQPHQWDO TXDOLW\ ZLOO EH D SDUW RI WKH 1:' FXVWRPHU

RXWUHDFK SURJUDP�

6XSHUIXQG 3URJUDP� 7KH 6XSHUIXQG SURJUDP LQ )<�� ZDV DSSUR[LPDWHO\ ������0 IRU 1:'

DQG LV FRQVHUYDWLYHO\ SURMHFWHG WR EH ���0 LQ )<�� IRU 1:'� 7KH 6XSHUIXQG SURJUDP KDV EHHQ

DQ LPSRUWDQW SURJUDP IRU VHYHUDO RI RXU GLVWULFWV DQG ZLOO FRQWLQXH WR EH DQ LPSRUWDQW VRXUFH RI

ZRUN DVVLJQPHQWV� ,I 3UHVLGHQW &OLQWRQ©V �3LSHOLQH� LQLWLDWLYH WR FRPSOHWH ��� FOHDQXSV RI

1DWLRQDO 3ULRULW\ /LVWHG VLWHV E\ WKH \HDU ���� LV IXQGHG E\ &RQJUHVV WKHUH LV D SRWHQWLDO IRU D

VLJQLILFDQW LQFUHDVH LQ WKH VL]H RI WKH SURJUDP LQ WKH QH[W VHYHUDO \HDUV� ,QFUHDVHG VXSSRUW WR

(3$ PD\ RFFXU DV HDUO\ DV WKH VXPPHU RI ���� LI &RQJUHVV UHOHDVHV IXQGLQJ� (3$ 5HJLRQV ,, 	

9 KDYH WKH JUHDWHVW SRWHQWLDO IRU ZRUN DVVLJQPHQWV IRU 1:' DVLGH IURP SURYLGLQJ WHFKQLFDO

DVVLVWDQFH RQ SRWHQWLDOO\ UHVSRQVLEOH SDUW\ �353� VLWHV�

6XSSRUW IRU 2WKHUV �6)2� 3URJUDP� 7KH 6)2 3URJUDP DOWKRXJK UHODWLYHO\ VPDOO� �H[FOXGLQJ

6XSHUIXQG� KDV SRWHQWLDO WR H[SDQG� &XVWRPHU RXWUHDFK HIIRUWV VKRXOG VWULYH WR GHYHORS WKH IXOO

SRWHQWLDO RI WKLV FXVWRPHU EDVH DV RWKHU IHGHUDO DJHQFLHV DUH GRZQVL]HG� 7KH 6)2 SURJUDP�

�H[FOXGLQJ 6XSHUIXQG�� LQ )<�� IRU 1:' ZDV �����0 DQG LV FRQVHUYDWLYHO\ SURMHFWHG WR EH

�����0 LQ )<��� 1:. KDV KLVWRULFDOO\ KDG D VLJQLILFDQW DPRXQW RI ZRUN IURP RWKHU IHGHUDO

DJHQFLHV XQGHU WKH 6)2 SURJUDP DV D UHVXOW RI WKHLU 1DWXUDOO\ 2FFXUULQJ 5DGLRDFWLYH 0DWHULDO

�1250� GLVSRVDO FRQWUDFW� 7KLV PD\ GURS RII VOLJKWO\ EHFDXVH RI OLWLJDWLRQ DJDLQVW '2( E\

RXWVLGH VRXUFHV SUHFOXGLQJ WKH &2( IURP JLYLQJ '2( DFFHVV WR WKH 1250 GLVSRVDO FRQWUDFW�

(3$ ZLOO FRQWLQXH WR EH D ODUJH FXVWRPHU RI WKH 1250 FRQWUDFW� 1:2 ZLWK 5DSLG 5HVSRQVH

KDV D VLJQLILFDQW DPRXQW RI IXQGV REOLJDWHG XQGHU WKH 6)2 SURJUDP ZLWK HQYLURQPHQWDO

UHPRYDOV�UHPHGLDO DFWLRQV� 7KHUH DUH QR LQGLFDWLRQV WKDW WKLV SURJUDP ZLOO GHFUHDVH VLJQLILFDQWO\

IRU 1:2 LQ )<�� RU WKH QHDU IXWXUH�

6HYHUDO 1:' GLVWULFWV KDYH DFWLYHO\ VRXJKW ZRUN ZLWK 6)2 FXVWRPHUV� ZLWK YDULHG

VXFFHVV� 6LQFH 6)2 SURMHFWV DUH LV QRW W\SLFDOO\ ¦PLVVLRQ§ DVVLJQPHQWV� FXVWRPHU FKRLFH LV

IUHTXHQWO\ WKH GHFLGLQJ IDFWRU LQ WKH SURJUDP
V VXFFHVV� &RQFHUWHG HIIRUWV E\ WKH 1:' PDUNHWLQJ

WHDP ZLOO EH H[SHQGHG WR GHYHORS WKH IXOO SRWHQWLDO RI WKH 6)2 FXVWRPHU EDVH� 7KH FXUUHQW WUHQG

RI GHYHORSLQJ QHZ FXVWRPHUV LV LPSRUWDQW WR RXU FRQWLQXHG PDLQWHQDQFH DQG GHYHORSPHQW RI

WHFKQLFDO VWDII�

5DSLG 5HVSRQVH 3URJUDP� 7KH 5DSLG 5HVSRQVH SURJUDP LV D QDWLRQDO DQG LQWHUQDWLRQDO PLVVLRQ

IRU 2PDKD 'LVWULFW WR SHUIRUP HQYLURQPHQWDO� WLPH�FULWLFDO UHPRYDO�UHPHGLDO DFWLRQV� 7KH QHZ

5DSLG FRQWUDFWV KDYH EHHQ H[SDQGHG WR SHUPLW LQWHUQDWLRQDO UHVSRQVH WR UHPRYDO� UHPHGLDO DFWLRQV

DQG DUH GLUHFWHG IURP WKH 2IILFH RI WKH 6HFUHWDU\ RI 'HIHQVH� 7KH SURJUDP ZDV
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DSSUR[LPDWHO\ ���0 LQ )<�� DQG LV SURMHFWHG WR EH DSSUR[LPDWHO\ ���0 LQ )< ��� 7KH 5DSLG

SURJUDP LV DOVR DQ H[FHOOHQW PHWKRG WR H[SDQG EXVLQHVV RSSRUWXQLWLHV IRU 86$&(� 5DSLG

5HVSRQVH SURYLGHV RSSRUWXQLWLHV IRU ORFDO +75: &RUSV GLVWULFWV WR WDNH RYHU MREV WKDW WUDQVLWLRQ

IURP D UHPRYDO DFWLRQ WR D ORQJ�WHUP UHPHGLDO DFWLRQ� $FWXDO SURMHFWV KDYH EHHQ DFFRPSOLVKHG

ZKHUH WKH WUDQVLWLRQ ZDV ¦VHDPOHVV§ WR WKH FXVWRPHU�

)RUPHUO\ 8WLOL]HG 6LWHV 5HPHGLDO $FWLRQ 3URJUDP �)865$3�� )865$3 ZDV WUDQVIHUUHG

IURP 'HSDUWPHQW RI (QHUJ\ WR WKH &RUSV RI (QJLQHHUV LQ )<��� 1:. ZLOO EHFRPH D GHVLJQ

GLVWULFW IRU WZR RI WKH ODUJHVW )865$3 GLVWULFWV� 1$1 DQG 096� :RUNORDGV IRU )<�� DUH VWLOO

EHLQJ HVWDEOLVKHG� KRZHYHU� )<�� DQG EH\RQG DSSHDU WR EH LQ WKH ��� PLOOLRQ SHU \HDU UDQJH�

7KHUH LV D SRWHQWLDO IRU 5DSLG 5HVSRQVH DFWLRQV DW WKH )865$3 VLWHV�
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5ROHV DQG 5HVSRQVLELOLWLHV

'LVWULFWV� 7KH SULPDU\ PDUNHWLQJ HIIRUWV VKDOO FRQWLQXH WR EH DW WKH GLVWULFW OHYHO ZLWK VXSSRUW

IURP WKH GLYLVLRQ� 7KH 'LVWULFW 0DUNHWLQJ &RRUGLQDWRU �'0&� VKDOO VHUYH DV WKH VLQJOH SRLQW RI

FRQWDFW IRU WKH GLVWULFW PDUNHWLQJ SURJUDP IRU DOO SURJUDPV DQG ZLOO VHUYH DV D PHPEHU RI WKH

'LYLVLRQ 0DUNHWLQJ 7HDP� 7KH '0&� ZLWK 'LVWULFW &RPPDQGHU DSSURYDO� ZLOO EH UHVSRQVLEOH IRU

LPSOHPHQWDWLRQ RI WKH 1:' SODQ� 7KH '0& ZLOO EH HPSRZHUHG E\ WKH 'LVWULFW &RPPDQGHU DQG

3URJUDPV DQG 3URMHFW 0DQDJHPHQW 'LUHFWRUDWH �330'� FKLHI WR LQLWLDWH SDUWQHULQJ DQG EURNHULQJ

GLVFXVVLRQV DQG UHVROYLQJ DUHD RI UHVSRQVLELOLW\ LVVXHV DPRQJ RXU GLVWULFWV� 7KH '0& ZLOO EH

UHVSRQVLEOH IRU FRRUGLQDWLQJ DQG REWDLQLQJ WKH QHFHVVDU\ GLVWULFW RUJDQL]DWLRQDO DSSURYDOV IRU DOO

DJUHHPHQWV� 7KH 'LYLVLRQ DQG 'LVWULFW &RPPDQGHUV DQG 330' FKLHIV ZLOO UHVROYH DOO PDUNHWLQJ�

EURNHULQJ� SDUWQHULQJ RU DUHD RI UHVSRQVLELOLW\ LVVXHV LI D FRQVHQVXV FDQ QRW EH UHDFKHG ZLWKLQ WKH

IUDPHZRUN RI WKLV SODQ�

(DFK GLVWULFW ZLOO SUHSDUH DQ LPSOHPHQWDWLRQ SODQ WKDW GHVFULEHV KRZ WKH\ ZLOO DFFRPSOLVK

WKH 1:' SODQ JRDOV IRU FXVWRPHU RXWUHDFK� 7KH GLVWULFWV ZLOO HVWDEOLVK WKHLU RZQ UROHV DQG

UHVSRQVLELOLWLHV RQ KRZ WKH\ ZLOO RSHUDWH WKHLU GLVWULFW PDUNHWLQJ SURJUDP� (DFK GLVWULFW ZLOO

GHWHUPLQH LI WKH\ ZDQW WR HVWDEOLVK WHDPV RU GHVLJQDWH VSHFLILF LQGLYLGXDOV WR PDUNHW WKH VSHFLILF

SURJUDPV� &ULWHULD IRU WKH GLVWULFW PDUNHWLQJ SODQV DUH FRQWDLQHG LQ WKH 6HFWLRQ� 3HUIRUPDQFH

0HDVXUHPHQWV� 'LVWULFW VHQLRU PDQDJHPHQW VKRXOG EH UHVSRQVLEOH IRU FXOWLYDWLQJ FRQWDFWV ZLWK

DSSURSULDWH SURIHVVLRQDO RUJDQL]DWLRQV� &RQJUHVVLRQDO VWDII DQG ORFDO RIILFLDOV WR HGXFDWH DQG

LQIRUP WKHP DERXW WKH FDSDELOLWLHV RI WKH &RUSV�

7KH '0& ZLOO EH UHVSRQVLEOH ZLWK SURYLGLQJ WKH GLVWULFW©V DQQXDO PDUNHWLQJ SODQ DQG

TXDUWHUO\ VXPPDULHV WR WKH 'Y0&� 1R VSHFLILF IXQGLQJ IURP WKH GLYLVLRQ LV DYDLODEOH IRU

PDUNHWLQJ� VR HDFK GLVWULFW VKDOO GHWHUPLQH KRZ FRVWV DUH WR EH GLVWULEXWHG� 7KH GLVWULFW PXVW

GHWHUPLQH WKHLU UHVRXUFH FRPPLWPHQW WR PDUNHWLQJ�

'LYLVLRQ� $ GHVLJQDWHG 'LYLVLRQ 0DUNHWLQJ &RRUGLQDWRU �'Y0&� ZLOO EH UHVSRQVLEOH IRU

PDQDJLQJ WKH 1:' PDUNHWLQJ SURJUDP� 7KLV LQGLYLGXDO ZLOO EH WKH +486$&( LQWHUIDFH RQ

FXVWRPHU LVVXHV DQG ZLOO EH UHVSRQVLEOH IRU WUDQVIHUULQJ LQIRUPDWLRQ WR WKH 1:' PDUNHWLQJ WHDP�

7KH 'Y0& ZLOO DOVR EH UHVSRQVLEOH IRU HVWDEOLVKLQJ D QHWZRUN DPRQJ WKH '0&V DQG RWKHU

GLVWULFWV� 7KH 'Y0& ZLOO EH WKH LQWHUIDFH ZLWK RWKHU 06&V RQ ZRUN IRU FXVWRPHUV RXWVLGH WKH

GLVWULFW©V DUHD RI UHVSRQVLELOLW\� 7KH 5HJLRQDO 0DUNHWLQJ $VVLVWDQW LV ORFDWHG DW WKH 1RUWK 3DFLILF

5HJLRQDO 2IILFH� 7KH IXQFWLRQ RI WKLV SHUVRQ LV WR DVVLVW WKH 'Y0& LQ WKDW UHJLRQ DQG WR EDFNXS

WKH 'Y0& ZKHQ WKDW LQGLYLGXDO LV QRW DYDLODEOH� 'LYLVLRQ VWDII VKRXOG EH UHVSRQVLYH WR GLVWULFW

UHTXHVWV IRU DVVLVWDQFH LQ PDUNHWLQJ HIIRUWV�
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1:'0DUNHWLQJ 7HDP� 7KH PDUNHWLQJ WHDP VKDOO FRQVLVW RI WKH 'Y0&� WKH ILYH '0&V DQG WKH

UHJLRQDO RIILFH PDUNHWLQJ DVVLVWDQW� 7KH PDUNHWLQJ WHDP ZLOO FRRUGLQDWH WKH PDUNHWLQJ HIIRUW IRU

WKH GLYLVLRQ DQG SURYLGH UHFRPPHQGDWLRQV WR HDFK GLVWULFW©V VHQLRU PDQDJHPHQW RQ ZKDW WKH

SULRULWLHV IRU FXVWRPHU RXWUHDFK VKRXOG EH IRU WKH QH[W \HDU� 7KH PDUNHWLQJ WHDP ZLOO UHSRUW WKH

VWDWXV RI RQ�JRLQJ 1:' PDUNHWLQJ HIIRUWV DV ZHOO DV WKHLU RZQ GLVWULFWV© LQLWLDWLYHV WR WKH GLYLVLRQ

DQG GLVWULFW FRPPDQGHUV DV UHTXHVWHG�

7KH PDUNHWLQJ WHDP ZLOO HQFRXUDJH WKH XVH RI ¦9LUWXDO 7HDP§ ZLWKLQ 1:' $25 ZKHQ

GLVWULFWV QHHG DVVLVWDQFH RU H[SHUWLVH WR H[HFXWH D JLYHQ SURMHFW� 7KH PDUNHWLQJ WHDP ZLOO DOVR

ZRUN WR LPSURYH UHODWLRQVKLSV DPRQJ WKH 1:' GLVWULFWV� 7KH PDUNHWLQJ WHDP ZLOO DGYRFDWH DQG

DVVLVW LQ HVWDEOLVKLQJ SDUWQHUVKLSV WKDW EHQHILW WKH &XVWRPHU DQG WKH &RUSV RI (QJLQHHUV�
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:KR 0DUNHWV :KLFK &XVWRPHUV"

0DUNHWLQJ $UHDV� 7KH 1:' PDUNHWLQJ WHDP ZLOO KDYH DQ DQQXDO SDUWQHULQJ PHHWLQJ�ZRUNVKRS

WR FRRUGLQDWH WKH QH[W \HDU©V RXWUHDFK DVVLJQPHQWV EDVHG RQ $11(; (� 7KH &XVWRPHU 0DWUL[

SUHVHQWHG LQ $11(; ( ZLWK GLVWULFW DVVLJQPHQWV LV SUHOLPLQDU\ DQG VKRXOG QRW EH LQWHUSUHWHG DV

ILQDO RU FRPSOHWH� 7KH 1:' PDUNHWLQJ WHDP ZLOO QHHG WR PHHW DQG FROOHFWLYHO\ GHFLGH KRZ WKH

FXVWRPHU DVVLJQPHQWV ZLOO EH PDGH LQ DFFRUGDQFH ZLWK WKH 1:' *XLGDQFH IRU ,PSOHPHQWDWLRQ RI

(5 ������� &RUSV�:LGH $UHDV RI :RUN 5HVSRQVLELOLW\� DQG WKH IUDPHZRUN RI WKLV SODQ� ,QVWDQFHV

ZKHUH PXOWLSOH GLVWULFWV KDYH UHODWLRQVKLSV ZLWK FXVWRPHUV ZLOO QHHG WR EH GLVFXVVHG DQG UHVROYHG

ZLWKLQ WKH IUDPHZRUN RI $11(; %�
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6WUDWHJ\ �� ¥ *URZ 3DUWQHUVKLSV ZLWK 2XU 6WUDWHJLF &XVWRPHUV�

%XLOGLQJ UHODWLRQVKLSV ZLWK RXU VWUDWHJLF FXVWRPHUV WKURXJK RXU GLVWULFW PDUNHWLQJ WHDPV

ZLOO IDFLOLWDWH WKH H[SDQVLRQ RI VHUYLFHV� 7KH '0& DQG RXU GLVWULFW PDUNHWLQJ WHDPV OLVWHQ

WR WKH FXVWRPHUV© NH\ LVVXH DUHDV DQG VHHN WR SDUWQHU ZLWK WKHP WR VROYH WKHLU SUREOHPV�

2XU ILUVW VWUDWHJ\ IRFXVHV RQ WKH IDFW WKDW WKHUH DUH FXVWRPHUV ZKR DUH VWUDWHJLFDOO\ LPSRUWDQW

WR HDFK GLVWULFW� WKH GLYLVLRQ DQG WKH &RUSV RI (QJLQHHUV� 7KH GLVWULFWV ZLOO EH UHVSRQVLEOH ZLWK

GRFXPHQWLQJ RU GHYHORSLQJ WKHLU RZQ SURFHGXUHV IRU PDLQWDLQLQJ DQG LPSURYLQJ WKH SDUWQHUVKLS

ZLWK WKHLU VWUDWHJLF FXVWRPHUV LQ WKHLU LPSOHPHQWDWLRQ SODQ� 7KH GLVWULFW WHDP ZLOO FRQWLQXH WR

JURZ WKH UHODWLRQVKLS� OLVWHQ WR WKHLU QHHGV� DQG DVN TXHVWLRQV WR DVVXUH IXOO XQGHUVWDQGLQJ RI WKHLU

UHTXLUHPHQWV� 7KH ODVW VWHS LV WR LQIRUP WKHP RI DQ\ &RUSV FDSDELOLWLHV WKDW FDQ DVVLVW WKHP ZLWK

WKHLU UHTXLUHPHQWV� 7KH '0&V DQG GLVWULFW PDUNHWLQJ WHDP ZLOO ZRUN WR H[SDQG WKH UHODWLRQVKLSV

ZLWK WKH FXVWRPHU©V VHQLRU OHDGHUVKLS� 7KH GLVWULFW WHDPV PD\ ZDQW WR FRQVLGHU XVLQJ VHYHUDO

WRROV LQ PDUNHWLQJ WKH FXVWRPHU ZKLFK PLJKW LQFOXGH D GHWDLOHG FXVWRPHU SURILOH� D VWUHQJWKV�

ZHDNQHVV� RSSRUWXQLW\� DQG WKUHDW �6:27� DQDO\VLV� RU DQ LVVXHV� IHDWXUHV� EHQHILWV� SURRIV

�,)%3� PDWUL[� &XVWRPHU VXUYH\V ZLOO UHPDLQ D YLWDO WRRO WR PRQLWRULQJ WKH RYHUDOO KHDOWK RI WKH

SDUWQHUVKLS EXW FDQQRW UHSODFH SHUVRQDO FRQWDFW ZLWK WKH FXVWRPHU� 'HYHORSLQJ FXVWRPHU

UHODWLRQVKLSV VKRXOG EH ]LSSHUHG ZLWK DOO OHYHOV RI WKH UHVSHFWLYH RUJDQL]DWLRQV� 7KH ZRUNLQJ OHYHO

SDUWQHUVKLSV DUH FULWLFDO IRU VXFFHVVIXO H[HFXWLRQ EXW WKHUH DUH RWKHU LPSRUWDQW UROHV IRU VHQLRU

OHDGHUV ZKHQ EXLOGLQJ VWURQJHU SDUWQHUVKLSV� $ SHULRGLF YLVLW E\ GLVWULFW VHQLRU OHDGHUVKLS

GHPRQVWUDWHV WKH LPSRUWDQFH RI WKLV SDUWQHUVKLS DQG PD\ FUHDWH QHZ RSSRUWXQLWLHV� 'LYLVLRQ

OHDGHUVKLS PD\ DOVR EH UHTXHVWHG WR SDUWLFLSDWH LQ EXLOGLQJ WKH SDUWQHUVKLS ZLWK VWUDWHJLF

FXVWRPHUV�

6WUDWHJ\ �� ¥ /RRN WR )XUWKHU 'HYHORSPHQW 2SSRUWXQLWLHV ZLWK

([LVWLQJ &XVWRPHUV�

2XU GLVWULFW PDUNHWLQJ WHDPV ZLOO DSSURDFK H[LVWLQJ FXVWRPHUV WR OHDUQ PRUH RI WKHLU QHHGV

DQG WKHLU RUJDQL]DWLRQV� 7KLV LQWHUDFWLRQ PD\ SURYLGH RSSRUWXQLWLHV IRU FXVWRPHUV WR H[SDQG

WKHLU XVH RI &RUSV FDSDELOLWLHV WR RXU PXWXDO EHQHILW�

2XU VHFRQG VWUDWHJ\ ZLOO EH ORRNLQJ DIWHU RXU SRRO RI H[LVWLQJ FXVWRPHUV� 7KHVH DUH

FXVWRPHUV ZLWK ZKRP ZH DUH FXUUHQWO\ GRLQJ EXVLQHVV� EXW ZLWK ZKRP ZH GR QRW KDYH VWUDWHJLF

UHODWLRQVKLSV� 7KH GLVWULFWV ZLOO EH UHVSRQVLEOH IRU GHYHORSLQJ D VWUDWHJ\ IRU RXWUHDFK WR RXU

H[LVWLQJ FXVWRPHUV� 7KH SXUSRVH RI WKH YLVLW ZLOO EH WR ORRN IRU RSSRUWXQLWLHV WR H[SDQG RXU OHYHO

RI VXSSRUW WR WKLV FXVWRPHU� 'LVWULFW VWDII WKDW ZRUN ZLWK WKH FXVWRPHUV RQ D GDLO\ EDVLV ZRXOG EH
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WKH SODFH WR VWDUW ZKHQ GHYHORSLQJ WKH GLVWULFW PDUNHWLQJ HIIRUW� 7KH GLVWULFW VWDIIV KDYH WKH

UHVSRQVLELOLW\ RI EHLQJ SURDFWLYH &RUSV UHSUHVHQWDWLYHV ZKR WDNH WKH WLPH WR OLVWHQ WR WKH QHHGV RI

WKH H[LVWLQJ FXVWRPHUV� SUREH WR DVVXUH IXOO XQGHUVWDQGLQJ� DQG LQIRUP WKHP RI DQ\ &RUSV

FDSDELOLWLHV WKDW FDQ VDWLVI\ WKHLU UHTXLUHPHQWV� &XVWRPHU VXUYH\V ZLOO FRQWLQXH WR VHUYH DV DQ

LPSRUWDQW SURFHVV WR PRQLWRU WKH RYHUDOO KHDOWK RI WKH SDUWQHUVKLS� ,W LV LPSRUWDQW WR UHPHPEHU

WKDW H[FHOOHQW SURJUDP H[HFXWLRQ LV WKH EDVLV IRU REWDLQLQJ DGGLWLRQDO ZRUN IURP DQ H[LVWLQJ

FXVWRPHU� ,Q PDQ\ FDVHV� H[LVWLQJ FXVWRPHUV GR QRW NQRZ WKH IXOO H[WHQW RI WKH &RUSV©

FDSDELOLWLHV� (GXFDWLRQ RI WKH FXVWRPHU RQ WKH &RUSV© FDSDELOLWLHV DQG H[SHUWLVH LV DQ H[FHOOHQW

PHWKRG WR H[SDQG EXVLQHVV ZLWK H[LVWLQJ FXVWRPHUV� ,I DQ H[LVWLQJ FXVWRPHU ZDUUDQWV DGGLWLRQDO

IRFXV� SRVVLEO\ GXH WR LQFUHDVHG FRQVWUXFWLRQ RU 2	0 EXGJHWV� LW VKDOO EH LGHQWLILHG WR WKH '0&�

)ROORZ XS WR PDUNHWLQJ OHDGV PD\ RIWHQ EH FRPSOHWHG E\ D PHPEHU FXUUHQWO\ ZRUNLQJ RQ SURMHFWV

ZLWK WKLV FXVWRPHU� 3HUVRQDO FOLHQW NQRZOHGJH LV YHU\ LPSRUWDQW LQ GHYHORSLQJ IROORZ RQ ZRUN

DVVLJQPHQWV� 7KH 'Y0& DQG UHJLRQDO PDUNHWLQJ DVVLVWDQW ZLOO SURYLGH VXSSRUW WR WKH 'LVWULFWV DV

UHTXHVWHG� 7KH 'Y0&� UHJLRQDO PDUNHWLQJ DVVLVWDQW� DQG '0&V DUH LGHQWLILHG LQ $11(; ) WR

WKLV SODQ�

6WUDWHJ\ �� ¥ 3XUVXH 2SSRUWXQLWLHV�

2XU 'LYLVLRQ 	 'LVWULFW 0DUNHWLQJ &RRUGLQDWRUV ZLOO SXUVXH RSSRUWXQLWLHV ZLWK SRWHQWLDO

FXVWRPHUV LQ DFFRUGDQFH ZLWK (5 ������ DQG 1:' *XLGDQFH RQ ,PSOHPHQWDWLRQ RI (5 ����

��� &RUSV�:LGH $UHDV RI :RUN 5HVSRQVLELOLW\ �$11(; %�� /HYHUDJLQJ UHODWLRQVKLSV

GHYHORSHG E\ &RUSV RUJDQL]DWLRQV RXWVLGH WKHLU DUHD RI UHVSRQVLELOLWLHV ZLOO EH H[DPLQHG IRU

SRWHQWLDO JURZWK DV (5 ������ LV LPSOHPHQWHG� ,W LV HVVHQWLDO WR FRRUGLQDWH DQG SDUWQHU ZLWK

WKH RWKHU GLYLVLRQV DQG GLVWULFWV ZKHQ ZRUNLQJ ZLWK D FXVWRPHU WKDW KDV ZRUN WKDW JRHV

EH\RQG WKHLU $25 DQG WKH 1:' $25� 6HH $11(; $ IRU DGGLWLRQDO LQIRUPDWLRQ RQ

FXVWRPHU RXWUHDFK DQG ZRUN DVVLJQPHQWV FRQWDLQHG LQ WKH 1:' 5XOHV IRU 6XFFHVV�

2XU WKLUG VWUDWHJ\ DGGUHVVHV SRWHQWLDO FXVWRPHUV� 7KHUH DUH PDQ\ VRXUFHV WKDW OHDG XV WR

SURVSHFWV� $OO RI XV PD\ HQFRXQWHU SRWHQWLDO RSSRUWXQLWLHV WKURXJK LQIRUPDO PDUNHWLQJ� $Q

RSSRUWXQLW\ PD\ SUHVHQW LWVHOI IURP H[HFXWLQJ H[LVWLQJ ZRUN DVVLJQPHQWV RU LW PD\ EH HYHQ OHVV

LQIRUPDO E\ ZD\ RI D UDQGRP SKRQH FDOO� D IULHQG LQ WKH 5HVHUYHV� RU NQRZOHGJH WKDW RWKHU

FRPPDQGV ZLWKLQ WKH &RUSV DUH GRLQJ EXVLQHVV ZLWK WKLV DJHQF\� 7KHVH LQIRUPDO PDUNHWLQJ OHDGV

VKDOO EH UHOD\HG WR WKH '0&� 7KH '0& ZLOO GHWHUPLQH ZKHQ SURVSHFWV VKRXOG EH HOHYDWHG IRU

PRUH IRFXVHG DFWLYLW\ �IRUPDO PDUNHWLQJ�� )RUPDO PDUNHWLQJ LV FXVWRPHU RXWUHDFK WKDW LV

SHUIRUPHG E\ WKH '0&V DQG�RU GLVWULFW SHUVRQQHO LQ D YHU\ IRFXVHG DQG RUJDQL]HG SURFHVV� 7KH

GLVWULFW PDUNHWLQJ LPSOHPHQWDWLRQ SODQ ZLOO GHWHUPLQH KRZ HDFK GLVWULFW ZLOO SHUIRUP FXVWRPHU

RXWUHDFK� %RWK LQIRUPDO DQG IRUPDO PDUNHWLQJ DUH SULPDU\ WRROV IRU HGXFDWLQJ SRWHQWLDO

FXVWRPHUV RI WKH &RUSV© FDSDELOLWLHV� $ PDWUL[ RI 1:' SURVSHFWV DQG H[LVWLQJ FXVWRPHUV LV

LQFOXGHG LQ $11(; (�
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6WUDWHJ\ �� ¥ 5HPRYH &KDOOHQJHV WR 2XWUHDFK 3URJUDP�

0DQ\ DFWLRQV PXVW EH WDNHQ WR HQVXUH WKH VXFFHVV RI RXU FXVWRPHU RXWUHDFK SURJUDP�

7KUHH NH\ LQWHUQDO LVVXHV �FKDOOHQJHV� KDYH EHHQ LGHQWLILHG WKDW PD\ LPSHGH VXFFHVV RI WKH SODQ�

&KDOOHQJH �� ¥5HVRXUFLQJ RI WKH 2XWUHDFK 3ODQ� &XVWRPHU RXWUHDFK� HVSHFLDOO\ IRUPDO

PDUNHWLQJ ZLOO LQFXU FRVWV� ,W ZLOO EH HVVHQWLDO WKDW WKHUH EH D PDQDJHPHQW FRPPLWPHQW� LQFOXGLQJ

IXQGLQJ� WR VXSSRUW D VWUXFWXUHG PDUNHWLQJ SURJUDP� 5HVRXUFLQJ WKH H[HFXWLRQ RI WKLV SODQ DW

HDFK RI WKH GLVWULFWV ZLOO EH D NH\ LVVXH� 'HGLFDWHG PDUNHWLQJ VWDII RU HYHQ FROODWHUDO DVVLJQPHQWV

WR GLVWULFW SHUVRQQHO ZLOO UHTXLUH IXQGLQJ VXSSRUW WR LPSOHPHQW WKH GLVWULFW RXWUHDFK SODQV� 7LPH�

WUDYHO DQG PDUNHWLQJ OLWHUDWXUH �VOLGHV� EURFKXUHV�� DOO UHTXLUH IXQGLQJ VXSSRUW� (DFK GLVWULFW ZLOO

QHHG WR GHWHUPLQH WKHLU OHYHO RI UHVRXUFLQJ ZKLFK ZLOO UHTXLUH SODQQLQJ� EXGJHWLQJ� UHSRUWLQJ DQG

SHUIRUPDQFH PHDVXUHPHQWV WR GHWHUPLQH WKH VXFFHVV DQG UHWXUQ RQ LQYHVWPHQW RI WKH RXWUHDFK

HIIRUW� 7KH GLVWULFWV PXVW DOVR GHFLGH LQWHUQDOO\ KRZ WKH\ ZLOO IXQG WKH SODQ HIIRUW�

&KDOOHQJH �� ¥ %X\�LQ DQG 3DUWLFLSDWLRQ LQ &XVWRPHU 2XWUHDFK� 2XWUHDFK HIIRUWV

PXVW KDYH WKH VXSSRUW RI WRS PDQDJHPHQW DW ERWK WKH GLYLVLRQ DQG GLVWULFW FRPPDQG OHYHOV� 7HDP

EXLOGLQJ RI NH\ LQGLYLGXDOV DW WKH GLYLVLRQ DQG GLVWULFWV PXVW WDNH SODFH WR GHYHORS RZQHUVKLS RI

WKLV PDUNHWLQJ SODQ� 7KH GLVWULFWV PXVW SURYLGH LQSXW DW PXOWLSOH OHYHOV VR WKDW WKH 1:' SODQ LV D

VKDUHG PLVVLRQ FDSWXULQJ WKH GLVWULFW JRDOV DV 1:' VWULYHV WR DFKLHYH WKH &KLHI©V 6WUDWHJLF 9LVLRQ�

&RUSV SHUVRQQHO PXVW XQGHUVWDQG WKHLU UROHV DQG UHVSRQVLELOLWLHV LQ FXVWRPHU RXWUHDFK� 7KLV ZLOO

HQVXUH WKDW RXWUHDFK HIIRUWV DUH HQFRXUDJHG DV SDUW RI WKH EXVLQHVV�RSHUDWLQJ FOLPDWH DQG UHVRXUFH

LVVXHV DUH UHVROYHG� 'LIILFXOW GHFLVLRQV PD\ EH QHFHVVDU\ RQ IXQGLQJ SULRULWLHV DQG VHQLRU

OHDGHUVKLS PXVW EH LQYROYHG ZLWK WKHVH EXVLQHVV GHFLVLRQV� 7KH RXWUHDFK SODQ PXVW UHPDLQ VLPSOH

DQG IOH[LEOH DQG IRFXV RQ UHVXOWV LQVWHDG RI HODERUDWH IORZFKDUWV RU VWUXFWXUH� %XLOGLQJ VXSSRUW IRU

FXVWRPHU RXWUHDFK VKRXOG LQFOXGH DQ DQQXDO SODQ IURP WKH '0&V WR WKHLU GLVWULFW OHDGHUVKLS� 7KH

DQQXDO PDUNHWLQJ SODQ VKRXOG LGHQWLI\ SURSRVHG FXVWRPHU YLVLWV� D IRUPDO PDUNHWLQJ EXGJHW� DQG

VXPPDU\ RI ODVW \HDU
V RXWUHDFK SURJUDP� $ GLIILFXOW WDVN IRU WKH GLVWULFWV ZLOO EH WR TXDQWLI\

SHUIRUPDQFH RI WKHLU FXVWRPHU RXWUHDFK� +RZHYHU� LW ZLOO EH YLWDO WR EH DEOH WR MXVWLI\ WKH

H[SHQGLWXUHV RQ FXVWRPHU RXWUHDFK E\ LGHQWLI\LQJ QHZ ZRUN IRU WKH &RUSV DV D UHVXOW RI

PDUNHWLQJ�

&KDOOHQJH �� ¥7UDLQLQJ RI :RUNIRUFH LQ 2XWUHDFK �0DUNHWLQJ� 6NLOOV� :H UHFRJQL]H

WKDW OLPLWHG PDUNHWLQJ VNLOOV DQG H[SHULHQFH H[LVW WKURXJKRXW RXU GLYLVLRQ� %XVLQHVV DQG

FRPPXQLFDWLRQ VNLOOV PXVW EH GHYHORSHG EXW QRW IRU HYHU\ LQGLYLGXDO LQ 1:'� 7UDLQLQJ VKRXOG EH

IRFXVHG DQG WDLORUHG WR WKH UROHV DQG UHVSRQVLELOLWLHV WKDW LQGLYLGXDOV ZLOO KDYH ZLWKLQ WKHLU GLVWULFW

PDUNHWLQJ WHDP� (YHU\ PHPEHU RI WKH &RUSV IDPLO\ KDV D UROH LQ PDUNHWLQJ �IRUPDO RU LQIRUPDO�

WR VRPH GHJUHH� +RZHYHU� FRVW DQG YDOXH SURKLELW D EODQNHW WUDLQLQJ RI HYHU\ LQGLYLGXDO� )LQDOO\�

LW LV LPSRUWDQW WR UHDOL]H WKDW QRW HYHU\RQH LV DGHSW DW RXWUHDFK HIIRUWV� 7KH GLYLVLRQ DQG GLVWULFWV

VKRXOG LGHQWLI\ NH\ LQGLYLGXDOV IRU PDMRU UROHV DQG UHVSRQVLELOLWLHV LQ FXVWRPHU RXWUHDFK�

,QGLYLGXDO GHVLUH LV D EDVLF DWWULEXWH WKDW LV QHFHVVDU\ IRU WKH NH\ UROHV LQ FXVWRPHU RXWUHDFK� DORQJ

ZLWK H[SHULHQFH� NQRZOHGJH� RUJDQL]DWLRQDO DQG PDUNHWLQJ VNLOOV�
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0DUNHWLQJ 3ODQV DQG 5HSRUWV�

$QQXDO� (DFK '0& ZLOO SUHSDUH DQ DQQXDO PDUNHWLQJ SODQ �QRW WR H[FHHG �� SDJHV� WR LGHQWLI\

WKH H[LVWLQJ DQG SRWHQWLDO FXVWRPHUV WKDW ZLOO EH VFKHGXOHG IRU YLVLWV IRU WKH QH[W \HDU E\ TXDUWHUV�

7KH UHSRUW VKRXOG LQFOXGH WKHLU GLVWULFW©V SURMHFWHG IXQGLQJ IRU IRUPDO PDUNHWLQJ IRU ODERU� WUDYHO

DQG PDUNHWLQJ PDWHULDOV DQG DQ\ VXSSRUW UHTXLUHPHQWV� 7KH EXGJHW ZLOO EH XVHG WR HYDOXDWH

TXDOLWDWLYHO\ WKH FRVW�EHQHILW RI IRUPDO PDUNHWLQJ IRU WKH GLVWULFWV DQG GLYLVLRQ DQG ZLOO QRW EH XVHG

DV D SHUIRUPDQFH PHDVXUHPHQW IRU WKH GLVWULFW RU '0&� ,W ZLOO EH WKH GLVFUHWLRQ RI WKH GLVWULFW LI

WKH\ ZDQW WR FDSWXUH DOO PDUNHWLQJ FRVWV IURP LQIRUPDO PDUNHWLQJ HIIRUWV� $ PDMRU IRFXV RI WKH

DQQXDO UHSRUW VKDOO EH LGHQWLILFDWLRQ RI QHZ ZRUN WKDW ZDV EURXJKW WR WKH &RUSV DV D UHVXOW RI

IRUPDO PDUNHWLQJ� 7KH DQQXDO UHSRUW VKRXOG VXPPDUL]H WKH SDVW \HDU FRQWDFWV DQG UHFRPPHQGHG

DFWLRQ RU IROORZ�XS� 7KH UHSRUW VKRXOG LQFOXGH VXFFHVV VWRULHV� SRWHQWLDO RSSRUWXQLWLHV DQG

OHVVRQV OHDUQHG�

0RQWKO\� '0& ZLOO UHSRUW PRQWKO\ RQ WKH VWDWXV RI RXWUHDFK HIIRUWV DQG PDUNHWLQJ YLVLWV GXULQJ

WKH UHSRUWLQJ SHULRG� 7KH PRQWKO\ UHSRUWV VKDOO EH VXEPLWWHG LQWR WKH 3URJUDP 5HYLHZ %RDUG

�35%� SURFHVV�

'LYLVLRQ 5HSRUW� 7KH 'Y0& ZLOO EH UHVSRQVLEOH IRU FRPSLOLQJ WKH GLVWULFW DQQXDO UHSRUWV LQWR D

GLYLVLRQ PDUNHWLQJ UHSRUW� 7KH GLYLVLRQ UHSRUW ZLOO VXPPDUL]H WKH FRVWV LQFXUUHG E\ WKH GLVWULFWV

IRU LPSOHPHQWDWLRQ RI IRUPDOL]HG PDUNHWLQJ� 7KH GLYLVLRQ UHSRUW ZLOO FDSWXUH WKH FRVWV DQG

EHQHILWV RI WKH GLYLVLRQ PDUNHWLQJ HIIRUW� 7KH GLYLVLRQ UHSRUW ZLOO VXPPDUL]H WKH VXFFHVVHV DQG

OHVVRQV OHDUQHG IURP WKH LQGLYLGXDO GLVWULFWV DQG PDNH UHFRPPHQGDWLRQV RQ KRZ WR LPSURYH WKH

PDUNHWLQJ SURFHVV DQG UHGXFH FRVWV WR WKH GLVWULFWV� 7KH GLYLVLRQ UHSRUW ZLOO GHVFULEH WKH VWDWXV RI

HIIRUWV WR FRRUGLQDWH ZLWK +486$&( DQG RWKHU 06&V RQ SURYLGLQJ ¦2QH 'RRU WR WKH &RUSV§

ZKHQ WKH FXVWRPHU UHVLGHV RXWVLGH WKH 1:' $25� 6XFFHVV VWRULHV ZKHUH FXVWRPHU RXWUHDFK

UHVXOWV LQ ZRUN IRU RWKHU 06&V ZLOO EH XSZDUG UHSRUWHG WR +486$&( DV SURJUHVV WRZDUGV

DFKLHYLQJ WKH &KLHI©V 6WUDWHJLF 9LVLRQ�
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(;,67,1* '2' $1' )('(5$/ &86720(56� 1:' DQG WKH &RUSV PDLQWDLQ DQG

VXSSRUW D ZLGH YDULHW\ RI FXVWRPHUV� 0DQ\ RI RXU H[LVWLQJ '2' DQG IHGHUDO FXVWRPHUV KDYH

DGGLWLRQDO QHHGV WKDW WKH &RUSV KDV FDSDELOLWLHV WR VXSSRUW WKHP LQ� +RZHYHU� ZH DUH XQDZDUH RI

WKHLU QHHGV DV ZHOO DV WKH &RUSV
 WRWDO FDSDELOLW\� 2XU SODQ LV WR LPSURYH RXU FRPPXQLFDWLRQ ZLWK

WKH FXVWRPHUV DQG HGXFDWH WKHP DQG RXUVHOYHV RQ ZKDW DUHDV ZH PLJKW EH DEOH WR DVVLVW WKHP LQ�

/LVWHQLQJ WR RXU H[LVWLQJ FXVWRPHU©V FRQFHUQV DQG NH\ LVVXHV ZLOO DOORZ XV D PRUH SUHFLVH

DVVHVVPHQW RI WKHLU QHHGV� /LVWHQLQJ� DV ZHOO DV HGXFDWLQJ RXUVHOYHV RQ WKH FXVWRPHUV©

RUJDQL]DWLRQ� PLVVLRQ� EXGJHW� DQG FRQWUDFWLQJ PHWKRGV DUH DOO ZD\V WR EHWWHU VHUYH WKHLU QHHGV�

75,%$/ 1$7,216� 7ULEDO 1DWLRQV KDYH VRYHUHLJQ QDWLRQ VWDWXV� DQG WKH &RUSV LV

SHUPLWWHG WR HQWHU LQWR DJUHHPHQWV ZLWK WKHP DV LQGHSHQGHQW HQWLWLHV� 7ULEDO 1DWLRQV PD\ DFW DV

SURMHFW VSRQVRUV IRU &LYLO :RUNV SURMHFWV� DQG WKH\ DUH HQWLWOHG WR DFFHVV WR WKH &RUSV &LYLO

:RUNV DXWKRULWLHV� 7ULEDO 1DWLRQV PD\ SURYLGH IXQGLQJ WR WKH &RUSV IRU HQJLQHHULQJ� SODQQLQJ RU

DQ\ RWKHU VHUYLFHV WKH\ PLJKW QHHG� 7KH &RUSV FRQWLQXHV WR ZRUN ZLWK PDQ\ 7ULEDO 1DWLRQV

DFURVV WKH 8QLWHG 6WDWHV� ([SDQVLRQ RI ZRUN IRU 7ULEDO 1DWLRQV LV D GHILQLWH RSSRUWXQLW\ ZLWKLQ

WKH IUDPHZRUN RI WKLV SODQ�

67$7( &86720(56� :LWKLQ HDFK GLVWULFW©V DUHD RI RSHUDWLRQV� GLYLVLRQ VXSSRUW LV

SURYLGHG WR PDQ\ VWDWH FXVWRPHUV� $PRQJ WKHVH VWDWH FXVWRPHUV DUH WKH 'HSDUWPHQW RI 3XEOLF

:RUNV DQG (QJLQHHULQJ� 'HSDUWPHQW RI 1DWXUDO 5HVRXUFHV� :DWHU 5HVRXUFHV� DQG )LVK DQG

:LOGOLIH�

/2&$/ &86720(56� &LWLHV� FRXQWLHV� 3RUW $XWKRULWLHV� UHJLRQDO FRPPLVVLRQV�

PXQLFLSDOLWLHV� DQG ORFDO OHYHH ERDUGV DUH H[DPSOHV RI ORFDO FXVWRPHUV�

'LVWULFW PDUNHWLQJ WHDPV DUH HQFRXUDJHG WR XWLOL]H WKH GRFXPHQW ¦8�6� $UP\ &RUSV RI

(QJLQHHUV &XVWRPHU 3URILOHV :RUN§ �ZRUNLQJ GUDIW GDWHG �� -XQH ������ GHYHORSHG E\ WKH

(QJLQHHU 6WUDWHJLF 6WXGLHV &HQWHU� 7KH GRFXPHQW LQFOXGHV GHWDLOHG FXVWRPHU SURILOHV RQ IHGHUDO

DJHQFLHV WKDW DUH FXUUHQWO\ ZRUNLQJ ZLWK WKH &RUSV RI (QJLQHHUV RU KDYH D SRWHQWLDO IRU QHHGLQJ

RXU DVVLVWDQFH� 7KH GLVWULFWV PD\ HOHFW WR SHUIRUP D VWUHQJWK� ZHDNQHVV� RSSRUWXQLW\� WKUHDW

�6:27� DQDO\VLV DQG�RU DQ LVVXHV� IHDWXUHV� EHQHILWV� SURRIV �,)%3� PDWUL[ WR VXSSRUW WKHLU

PDUNHWLQJ HIIRUWV�

58/(6 )25 68&&(66
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�� 'HWHUPLQH ZKDW WKH FXVWRPHU ZDQWV�

�� 7KH &RUSV RI (QJLQHHUV ZLOO GR ZKDWHYHU WKH &XVWRPHU UHTXHVWV DV ORQJ DV LW LV QRW LOOHJDO�

LPPRUDO� DQG LW LV LQ RXU EHVW LQWHUHVW�

�� :H ZLOO DOZD\V WU\ WR GR ZKDW PDNHV JRRG EXVLQHVV VHQVH�

�� :H FDQ DOZD\V VD\ QR�

�� :H ZLOO DOZD\V EH D TXDOLW\ FRQVXOWDQW WR RXU &XVWRPHU�

�� 32& ZLOO GHSHQG RQ SHUVRQDO UHODWLRQVKLSV ZLWK &XVWRPHU� SURYLGHG LW LV WKH ULJKW SHUVRQ

�H�J� +RQHVW %URNHU��

:+(5( $5( :( *2,1*" �7KUHH )RFXV $UHDV�

%XLOG 6)2 3URJUDP� 7KH 6)2 SURJUDP KDV SRWHQWLDO IRU JURZWK� 7KLV LV DQ DUHD WKDW

PLJKW QRW KDYH UHFHLYHG HQRXJK DWWHQWLRQ LQ WKH SDVW ZLWK WKH H[FHSWLRQ RI (3$©V 6XSHUIXQG

SURJUDP� $V RWKHU IHGHUDO DJHQFLHV DUH GRZQVL]LQJ� WKH\ DUH WHQGLQJ WR UHWXUQ WR WKHLU UHVSHFWLYH

FRUH FRPSHWHQFLHV DQG VKHG )7(V WKDW DUH QRW GLUHFWO\ UHODWHG WR PLVVLRQ SHUIRUPDQFH� $V DQ

H[DPSOH RI WKLV� WKH 1DWLRQDO 3DUNV 6HUYLFH ZLOO PRUH OLNHO\ UHGXFH HQJLQHHULQJ VWDII EHIRUH WKH\

UHGXFH WKH VL]H RI WKH 3DUN 5DQJHU VWDII� 7KH &RUSV KDV RSSRUWXQLWLHV WR LGHQWLI\ FXVWRPHU NH\

LVVXHV DQG SUHVHQW UHODWHG EHQHILWV RI ZKLFK ZH PD\ EH RI VHUYLFH� 5HODWLYHO\ PRUH IHGHUDO GROODUV

DUH EHLQJ JUDQWHG WR VWDWHV DQG PXQLFLSDOLWLHV WR SHUIRUP JRYHUQPHQW�UHODWHG IXQFWLRQV� :H DUH

JRLQJ WR DJJUHVVLYHO\ SXUVXH WKLV DUHD LQ WHUPV RI RYHUDOO SURJUDP GHYHORSPHQW� 7KH 1:' SODQ

ZLOO GHYHORS DOO SURJUDPV DVVLJQHG WR WKH &RUSV LQFOXGLQJ WKH 6XSSRUW IRU 2WKHUV SURJUDP� 7KH

(FRQRP\ $FW LV SDUW RI WKH DXWKRULW\ WKDW SHUPLWV WKH &RUSV WR DVVLVW RWKHU IHGHUDO DJHQFLHV WKDW

GR QRW KDYH DSSURSULDWH UHVRXUFHV WR DFFRPSOLVK DQ DFWLRQ IRU WKHPVHOYHV� 7KLV DOORZV WKH DJHQF\

ZLWKRXW WKH UHVRXUFHV WR DYRLG WKH FRVW RI KLULQJ RU PDLQWDLQLQJ WKH UHVRXUFHV WR DFFRPSOLVK WKH

VHUYLFHV QHHGHG� ,W DOVR SURYLGHV WKH DJHQF\ DQ DOWHUQDWLYH WR XVLQJ WKH SULYDWH VHFWRU HVSHFLDOO\

IRU LQKHUHQWO\ JRYHUQPHQWDO IXQFWLRQV� 6RPH UHTXLUHPHQWV WR ZRUN IRU RWKHU IHGHUDO DJHQFLHV DUH�

�� WKDW LW FDQ EH GRQH FRVW HIIHFWLYHO\ E\ 86$&(� DQG �� WKDW DSSURYDO EH JUDQWHG E\ D 6HQLRU

([HFXWLYH 6HUYLFH �6(6� UHSUHVHQWDWLYH RU *HQHUDO 2IILFHU� 7KH SODQ ZLOO EH XVHG WR HGXFDWH RXU

VWDII RQ WKH DGYDQWDJHV RI XVLQJ 86$&( WR DVVLVW RWKHU IHGHUDO FXVWRPHUV� �6HH $11(; & IRU

%HQHILWV :H 2IIHU��

%XLOG ,QVWDOODWLRQ 6XSSRUW 3URJUDP� 7KH 0,/&21 ZRUNORDG LV GHFUHDVLQJ DQG

DOWKRXJK ZH PD\ JDLQ HIILFLHQFLHV LQ WKH H[HFXWLRQ RI WKH SURJUDP� WKLV SODQ GRHV QRW DGGUHVV WKH

0,/&21 SURJUDP DV D SRWHQWLDO PDUNHW DUHD IRU JURZWK� 7KH ,6 SURJUDP LV QRW ODUJH LQ 1:'

DQG ZH DUH MXVW VWDUWLQJ WR FDSWXUH WKH (QYLURQPHQWDO 4XDOLW\ VXSSRUW WKDW LV SURYLGHG WR WKH

LQVWDOODWLRQV� +RZHYHU� VLQFH WKH RYHUDOO LQVWDOODWLRQ 2	0 GROODUV DUH GHFUHDVLQJ� WKH RYHUDOO ,6

SURJUDP ZLOO GHFUHDVH LI ZH RQO\ FRQWLQXH WR GR WKH VDPH OHYHO RI ,6 ZRUN DV LQ WKH SDVW� 2XU ,6

JRDO LV WR LQFUHDVH RXU SRUWLRQ RI WKH LQVWDOODWLRQ 2	0 GROODUV HQRXJK WR JURZ� RU DW OHDVW NHHS

WKH ,6 ZRUNORDG GROODUV FRQVWDQW� )URP D UHJLRQDO VWDQGSRLQW� WKH GLVWULFWV ZLOO IRFXV DW WKH

LQVWDOODWLRQ OHYHO� DQG GLYLVLRQ�86$&( ZLOO IRFXV DW WKH 0$&20� 0$-&20 OHYHO�

%XLOG &LYLO :RUNV 3URJUDP� 7KLV SDUW RI RXU RXWUHDFK RSSRUWXQLW\ LV QRW IXOO\

GHYHORSHG LQ WKLV LQLWLDO SODQ� 1HZ PLVVLRQV� VXFK DV UHGHYHORSPHQW RI %URZQILHOGV VLWHV� PD\
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UHTXLUH DGGLWLRQDO DXWKRULW\ IURP &RQJUHVV EHIRUH WKH &RUSV FDQ GR WKH ZRUN� 'LVWULFWV VKRXOG

WDNH WKH LQLWLDWLYH� ZLWK GLYLVLRQ DVVLVWDQFH� WR SXUVXH VXFK RSSRUWXQLWLHV WKURXJK WUDGLWLRQDO

SURFHVVHV� DQG LQIRUP ORFDO UHSUHVHQWDWLYHV UHJDUGLQJ ODFN RI DXWKRULW\ ZKHQ UHTXHVWHG� 7KH

LQWHQW KHUH LV WR XVH FXUUHQW OHJLVODWLRQ WR PD[LPL]H IXWXUH ZRUN ZKHUH EHQHILFLDO WR WKH 1DWLRQ

DQG WKH &RUSV� 6RPH UHFHQW FKDQJHV LQ :5'$ �� IRFXV RQ HQYLURQPHQWDO UHVWRUDWLRQ DQG

ZDWHUVKHGV SODQQLQJ ZKLFK DUH SRVVLEOH DUHDV WR H[SORUH� :H QHHG WR GHYHORS WKLV HVSHFLDOO\ LQ

WKH DUHD RI %URZQILHOGV� 0DQ\ RWKHU DUHDV DUH SRVVLEOH IRU WDUJHWHG PDUNHW JURZWK� 6RPH

H[DPSOHV DUH GURXJKW PDQDJHPHQW� XUEDQ IORRG FRQWURO�VWRUP GUDLQDJH LQIUDVWUXFWXUH�

UXUDO�UHJLRQDO ZDWHU GLVWULEXWLRQ� K\GURHOHFWULF XSJUDGHV� SULYDWL]LQJ SURMHFW UHFUHDWLRQ� DQG

VWRUDJH UHDOORFDWLRQ WR ZDWHU VXSSO\�

1HZ LQLWLDWLYHV VXFK DV WKH UHFHQWO\ LQLWLDWHG GLUHFW IXQGLQJ RI 2	0 ZRUN E\ %RQQHYLOOH

3RZHU $GPLQLVWUDWLRQ VKRXOG EH FRQVLGHUHG DV RSSRUWXQLWLHV IRU QHZ ZRUN� 6XSSRUW IRU 2WKHUV LQ

WKH &LYLO :RUNV DUHQD�ZDWHU UHVRXUFHV SURMHFWV IXQGHG E\ RWKHU DJHQFLHV VKRXOG EH SXUVXHG

WKURXJK PDUNHWLQJ HIIRUWV�
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68%-(&7� &RUSV�ZLGH $UHDV RI :RUN 5HVSRQVLELOLW\

�� (QFORVHG SOHDVH ILQG DQ DGYDQFH FRS\ RI VXEMHFW (QJLQHHU 5HJXODWLRQ �(5� ������� 7KLV

UHJXODWLRQ LV WKH FRUQHUVWRQH WR P\ �2QH 'RRU WR WKH &RUSV� SROLF\� , UHTXHVWHG WKH FUHDWLRQ RI

WKLV QHZ UHJXODWLRQ WR HOLPLQDWH SRDFKLQJ FRQFHUQV \RX EURXJKW WR P\ DWWHQWLRQ� $ 3URFHVV

$FWLRQ 7HDP �3$7� ZLWK UHSUHVHQWDWLRQ IURP \RXU VWDIIV KHOSHG GHYHORS WKH HQFORVHG SURGXFW�

7KLV ZLOO EH D OLYLQJ GRFXPHQW� ZKLFK , H[SHFW \RX WR XVH IRU WKH DVVLJQPHQW RI DOO ZRUN� 7KH

86$&( %RDUG RI 'LUHFWRUV ZLOO GHDO ZLWK SRDFKLQJ DQG FRQVLGHU ZRUN DVVLJQPHQW UHTXHVWV�

ZKLFK FDQQRW EH UHVROYHG ORFDOO\�

�� , UHTXHVW WKDW \RX QRZ WDNH WKH IROORZLQJ DFWLRQV�

D� 5HYLHZ DOO H[LVWLQJ ZRUN DVVLJQPHQW DUUDQJHPHQWV QRW EURNHUHG �WR LQFOXGH +486$&(

DQG QRQ PDQGDWRU\ WHFKQLFDO DQG VXSSRUW FHQWHU DVVLJQPHQWV DQG ZRUN RXWVLGH \RXU JHRJUDSKLF

DUHD RI UHVSRQVLELOLW\�� $V VRRQ DV SRVVLEOH REWDLQ ZULWWHQ DSSURYDO IURP WKH 86$&( DFWLYLW\

KDYLQJ JHRJUDSKLFDO UHVSRQVLELOLW\ �EURNHU�� )DLOLQJ WR UHDFK DJUHHPHQW� VXEPLW D UHTXHVW WR WKH

%2'� 7KH HQFORVHG UHJXODWLRQ SURYLGHV RQH \HDU IRU WKLV� KRZHYHU� , HQFRXUDJH \RX WR PRYH RXW

RQ WKLV QRZ�

E� 3URYLGH (�PDLO DGGUHVVHHV� $OO +486$&( ZRUN DVVLJQPHQWV ZLOO EH FRRUGLQDWHG

EHWZHHQ +486$&( DQG \RXU DFWLYLWLHV YLD WKH 3XEOLF 'LVWULEXWLRQ /LVW '/��$: �DVVLJQ ZRUN��

3OHDVH (�PDLO \RXU (�PDLO DGGUHVVHH OLVW WR P\ 32& IRU WKLV DFWLRQ� %RE 3HUULQH �&(03�03��

$Q RIILFH DGGUHVV ZLOO EH SUHIHUDEOH� DQG \RX PD\ LQFOXGH DGGUHVVHHV IRU \RXU VXERUGLQDWH

FRPPDQGV�

�� 7KH EXVLQHVV SURFHVV RXWOLQHG DERYH PXVW EH FDUULHG RXW LQ WKH EHVW LQWHUHVWV RI RXU FXVWRPHUV�

:KHUH WKLV LV QRW WKH FDVH� \RX QHHG WR PDNH LW NQRZQ WR PH�

�V�

(QFO� -2( 1� %$//$5'

/LHXWHQDQW *HQHUDO� 86$

&RPPDQGLQJ
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'(3$570(17 2) 7+( $50< (5 ������

8�6� $UP\ &RUSV RI (QJLQHHUV

&(03�03�&(&:�(3 :DVKLQJWRQ� '�&� ����������

5HJXODWLRQ

1R� ������ �� 6HSWHPEHU ����

0DQDJHPHQW

&2536�:,'( $5($6 2) :25. 5(63216,%,/,7<

�� 3XUSRVH� 7KLV UHJXODWLRQ HVWDEOLVKHV SROLF\ DQG SURFHGXUHV IRU WKH DVVLJQPHQW RI ZRUN ZLWKLQ

WKH 8�6� $UP\ &RUSV RI (QJLQHHUV �86$&(��

�� $SSOLFDELOLW\� 7KLV UHJXODWLRQ DSSOLHV WR DOO 86$&( DFWLYLWLHV� ,W WDNHV SUHFHGHQFH RYHU DOO

RWKHU 86$&( UHJXODWLRQV� FLUFXODUV� GLUHFWLYHV� OHWWHUV� DQG RSHUDWLQJ SURFHGXUHV ZLWK UHVSHFW WR

WKH DVVLJQPHQW RI ZRUN H[FHSW DV QRWHG KHUHLQ�

�� 5HIHUHQFHV�

D� (5 ������ $VVLJQPHQW DQG 7UDQVIHU RI 3URMHFW 5HVSRQVLELOLWLHV�

E� (5 ������� 8�6� $UP\ (QJLQHHU :DWHUZD\V ([SHULPHQW 6WDWLRQ �:(6��

F� (5 �������� 8�6� $UP\ &HQWHU IRU 3XEOLF :RUNV �&3:��

G� (5 �������� 8�6� $UP\ (QJLQHHU 'LYLVLRQ� +XQWVYLOOH� FXUUHQWO\ UHIHUUHG WR DV (QJLQHHULQJ

DQG 6XSSRUW &HQWHU� +XQWVYLOOH �+1&��

H� (5 �������� 8�6� $UP\ &RUSV RI (QJLQHHUV :DWHU 5HVRXUFHV 6XSSRUW &HQWHU �:5&��

I� (5 �������� 8�6� $UP\ &ROG 5HJLRQV 5HVHDUFK DQG (QJLQHHULQJ /DERUDWRU\ �&5/��

J� (5 �������� 8�6� $UP\ &RQVWUXFWLRQ (QJLQHHULQJ 5HVHDUFK /DERUDWRULHV �&(5��

K� (5 �������� 8�6� $UP\ 7RSRJUDSKLF (QJLQHHULQJ &HQWHU �7(&��

L� (5 �������� 8�6� $UP\ (QJLQHHU 0DULQH 'HVLJQ &HQWHU �0'&��

M� (5 ������������ &RUSV�ZLGH &HQWHUV RI ([SHUWLVH �&;� 3URJUDP�

�� 'LVWULEXWLRQ� $SSURYHG IRU SXEOLF UHOHDVH� GLVWULEXWLRQ LV XQOLPLWHG�
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�� 3ROLF\�

D� *HQHUDO� $V DQ LQWHJUDO SDUW RI RXU QRUPDO EXVLQHVV SUDFWLFHV 86$&( DFWLYLWLHV KDYH EHHQ

DVVLJQHG JHRJUDSKLFDO RU IXQFWLRQDO UHVSRQVLELOLWLHV WR HQVXUH FXVWRPHUV UHFHLYH WKH EHVW FRUSRUDWH

UHVSRQVH WR WKHLU QHHGV DQG H[SHFWDWLRQV� (DFK 86$&( DFWLYLW\ LV H[SHFWHG WR FRQGXFW EXVLQHVV

LQ DFFRUGDQFH ZLWK WKHVH UHVSRQVLELOLWLHV DQG WR EH RSHQ DQG IOH[LEOH WR HQWHULQJ LQWR YROXQWDU\

DJUHHPHQWV ZLWK HDFK RWKHU WR MRLQWO\ VDWLVI\ D FXVWRPHU©V QHHGV ZKHQ LW LV LQ WKH EHVW LQWHUHVW RI

WKH FXVWRPHU DQG WKH &RUSV WR GR VR� 7KLV YROXQWDU\ DJUHHPHQW ZKLFK LV UHIHUUHG WR DV

�EURNHULQJ� FDQ JR D ORQJ ZD\ LQ SURYLGLQJ RXU FXVWRPHUV ZLWK D �RQH GRRU WR WKH &RUSV�

SKLORVRSK\ ZKHUHE\ D FXVWRPHU FDQ FRQWDFW DQ\ &RUSV RIILFH DQG REWDLQ LQIRUPDWLRQ RQ WRWDO

&RUSV FDSDELOLWLHV DQG�RU D VSHFLILF SURMHFW�SURJUDP UHJDUGOHVV RI JHRJUDSKLFDO ORFDWLRQ� 86$&(

DFWLYLWLHV DUH H[SHFWHG WR DGYLVH FXVWRPHUV RI KRZ WKH &RUSV QRUPDOO\ FRQGXFWV EXVLQHVV DQG WR

HQFRXUDJH FXVWRPHUV WR IROORZ WKHVH EXVLQHVV SUDFWLFHV� :KHQ WKH FXVWRPHU GHVLUHV WR GHYLDWH

IURP QRUPDO &RUSV EXVLQHVV SUDFWLFHV� WKH 86$&( DFWLYLW\ ZLWK ZKRP WKH FXVWRPHU GHVLUHV WR

ZRUN PXVW EURNHU WKH ZRUN ZLWK WKH DIIHFWHG 86$&( DFWLYLWLHV RU REWDLQ ZULWWHQ DSSURYDO IURP

+486$&( SULRU WR H[HFXWLQJ WKH ZRUN LQ DFFRUGDQFH ZLWK WKH SURFHGXUHV SUHVFULEHG KHUHLQ�

E� :RUN 5HVSRQVLELOLWLHV� 8QOHVV VSHFLILFDOO\ DSSURYHG E\ WKH &RPPDQGHU� 86$&(� DOO ZRUN

VKDOO EH DFFRPSOLVKHG DV IROORZV�

��� 0DMRU 6XERUGLQDWH &RPPDQGV �06&V� VKDOO DFFRPSOLVK DOO ZRUN WKDW RFFXUV ZLWKLQ WKHLU

DVVLJQHG JHRJUDSKLFDO DUHDV RI UHVSRQVLELOLW\ �$25V� ZLWK WKH H[FHSWLRQ RI +1&�

��� +XQWVYLOOH 8�6� $UP\ (QJLQHHULQJ DQG 6XSSRUW &HQWHU �+1&� LV D 06& ZLWK QR

JHRJUDSKLF $25 DQG� WKHUHIRUH� FDQQRW HQJDJH LQ QRUPDO JHRJUDSKLF ZRUN DVVLJQPHQWV XQOHVV

WKURXJK EURNHULQJ� 7KH +1& FKDUWHU SURYLGHV IRU SURJUDPPDWLF DQG IXQFWLRQDO ERXQGDULHV LQ OLHX

RI JHRJUDSKLFDO ERXQGDULHV� 7KH 'LUHFWRU RI 0LOLWDU\ 3URJUDPV KDV SULPDU\ VWDII VXSHUYLVLRQ DQG

VKDOO VXEPLW ZRUN DVVLJQPHQWV IRU +1& WR WKH 86$&( %RDUG RI 'LUHFWRUV �%2'� DV GHVFULEHG

EHORZ�

��� /DERUDWRULHV �/DEV� DQG )LHOG 2SHUDWLQJ $FWLYLWLHV �)2$V� VKDOO DFFRPSOLVK ZRUN LQ

DFFRUGDQFH ZLWK WKH UHVSRQVLELOLWLHV RXWOLQHG LQ WKHLU FKDUWHU� :KHQ WKLV ZRUN LQYROYHV RSHUDWLRQV

ZLWKLQ D JHRJUDSKLF 06&
V $25� ZULWWHQ QRWLILFDWLRQ VKDOO EH SURYLGHG WR WKH 06&�

��� 0DQGDWRU\ &HQWHUV RI ([SHUWLVH �0&;� ZRUN DVVLJQPHQWV VKDOO EH H[HFXWHG� UHYLHZHG RU

RWKHUZLVH FRQWUROOHG DV VSHFLILHG LQ (5 ������������ &RUSV�ZLGH &HQWHUV RI ([SHUWLVH 3URJUDP�

��� 06&V� /DEV DQG )2$V PD\ SHUIRUP EURNHUHG ZRUN DVVLJQPHQWV RXWVLGH WKHLU DVVLJQHG

DUHDV SURYLGHG WKDW WKH\ KDYH WKH ZULWWHQ DSSURYDO RI WKH 86$&( DFWLYLW\ LQ ZKRVH JHRJUDSKLFDO

RU IXQFWLRQDO DUHD WKH ZRUN LV ORFDWHG�
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��� $OO ZRUN WKDW GRHV QRW FRQIRUP WR WKH DERYH VKDOO EH IRUZDUGHG WR WKH %2' IRU

FRQVLGHUDWLRQ�

F� 3RDFKLQJ LV WKH XQDXWKRUL]HG SHUIRUPDQFH RI ZRUN LQ DQRWKHU 86$&( DFWLYLW\
V $25�

3RDFKLQJ LV IRUELGGHQ DQG VKDOO EH UHSRUWHG WR WKH %2'�

�� 86$&( %RDUG RI 'LUHFWRUV �%2'�� 7KH %2' VKDOO HYDOXDWH UHTXHVWV DQG PDNH

UHFRPPHQGDWLRQV WR WKH &RPPDQGHU� 86$&(� 2QFH WKH &RPPDQGHU� 86$&( KDV PDGH D

GHFLVLRQ� WKH %2' VKDOO QRWLI\ DOO 86$&( DFWLYLWLHV� 7KH %2' VKDOO PDLQWDLQ D OLVW RI DOO

DSSURYHG UHTXHVWV�

�� 5HTXHVWV WR 3HUIRUP :RUN 2XWVLGH 86$&( $FWLYLWLHV
 $25� 5HTXHVW &RQWHQWV� $OO UHTXHVWV

WR SHUIRUP ZRUN RXWVLGH 06&V
 JHRJUDSKLF DQG /DE�)2$V
 IXQFWLRQDO $25V WKDW DUH QRW

EURNHUHG VKDOO EH IRUZDUGHG ZLWK IXOO MXVWLILFDWLRQ WR WKH %2' ZLWK LQIRUPDWLRQ FRSLHV WR WKH

DIIHFWHG 86$&( DFWLYLWLHV� $IIHFWHG 86$&( DFWLYLWLHV PD\ SURYLGH FRPPHQWV WR WKH %2' IRU

FRQVLGHUDWLRQ� $V D PLQLPXP WKH UHTXHVW PXVW LQFOXGH D GHVFULSWLRQ RI WKH ZRUN WR EH SHUIRUPHG�

D VXJJHVWHG %2' GHFLVLRQ GDWH �SDVW ZKLFK WKH ZRUN DVVLJQPHQW ZRXOG EH LPSDFWHG�� WKH

GXUDWLRQ RI WKH HIIRUW� WKH YDOXH RI WKH ZRUN� WKH DIIHFWHG 86$&( DFWLYLWLHV� D GHVFULSWLRQ RI

HIIRUWV XQGHUWDNHQ WR EURNHU WKH ZRUN DQG WKH UHDVRQV WKLV GLG QRW ZRUN� WKH EHQHILWV WR WKH

FXVWRPHU DQG WKH EHQHILWV WR WKH &RUSV�

�� ([LVWLQJ %XVLQHVV 3UDFWLFHV� 0HPRUDQGD RI $JUHHPHQW� 0HPRUDQGD RI 8QGHUVWDQGLQJ DQG

+486$&( 'LUHFWLYHV� $UUDQJHPHQWV WKDW SURYLGH IRU ZRUN RXWVLGH DQ\ 06& JHRJUDSKLF RU

/DE�)2$ IXQFWLRQDO $25 DQG WKDW DUH QRW EURNHUHG� VKDOO EH VXEPLWWHG WR WKH %2' LQ DFFRUGDQFH

ZLWK SDUDJUDSK � ZLWKLQ RQH \HDU RI WKH GDWH RI LVVXDQFH RI WKLV UHJXODWLRQ�

)25 7+( &200$1'(5�

�V�

27,6 :,//,$06

&RORQHO� &RUSV RI (QJLQHHUV

&KLHI RI 6WDII
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&(1:'�05�30�0 ������D�

0(025$1'80 )25

&RPPDQGHU� .DQVDV &LW\ 'LVWULFW

&RPPDQGHU� 2PDKD 'LVWULFW

&RPPDQGHU� 3RUWODQG 'LVWULFW

&RPPDQGHU� 6HDWWOH 'LVWULFW

&RPPDQGHU� :DOOD :DOOD 'LVWULFW

68%-(&7� 1:' *XLGDQFH IRU ,PSOHPHQWDWLRQ RI (5 ������� &RUSV�:LGH $UHDV RI :RUN

5HVSRQVLELOLW\

�� 5HIHUHQFH &(03�03 PHPRUDQGXP� GDWHG �� 6HSWHPEHU ���� DQG (5 ������� 6XEMHFW�

&RUSV�:LGH $UHDV RI :RUN 5HVSRQVLELOLW\ �(QFO� ���

�� 7KLV JXLGDQFH VXSHUVHGHV SUHYLRXV JXLGDQFH UHJDUGLQJ $UHDV RI :RUN 5HVSRQVLELOLW\�

�� *HQHUDO JXLGDQFH RQ &RUSV�ZLGH $UHDV RI 5HVSRQVLELOLW\ �$25� LV RXWOLQHG LQ WKH UHIHUHQFHG

PHPRUDQGXP� +LVWRULFDOO\� WKH JHRJUDSKLF 'LVWULFW©V $25 KDV EHHQ WKH SUHVFULEHG 0LOLWDU\ RU

&LYLO :RUNV ERXQGDULHV� GHSHQGLQJ RQ WKH W\SH RI ZRUN� +RZHYHU� RXU FXVWRPHU ERXQGDULHV GR

QRW DOZD\V IROORZ RXU WUDGLWLRQDO ERXQGDULHV DQG WKHUHIRUH QHHG VSHFLDO DWWHQWLRQ�

�� $FFHSWDQFH RI QHZ ZRUN DVVLJQPHQWV ZLWKLQ WKH 1RUWKZHVWHUQ 'LYLVLRQ ZLOO IROORZ WKH

JXLGHOLQHV RXWOLQHG EHORZ�

D� 7KH JHRJUDSKLF GLVWULFW ZLOO QRUPDOO\ SHUIRUP 3URJUDP DQG 3URMHFW 0DQDJHPHQW DQG

H[HFXWLRQ RI ZRUN DVVLJQPHQWV ZLWKLQ LWV $25� 7KH JHRJUDSKLF GLVWULFW ERXQGDULHV DUH GHILQHG E\

WKH FXVWRPHU©V ORFDWLRQ� ,I H[SHUWLVH RU FDSDFLW\ LV ODFNLQJ DW WKH JHRJUDSKLF GLVWULFW� WKH ZRUN

VKRXOG EH EURNHUHG WR DQRWKHU GLVWULFW �9LUWXDO 7HDP� WR PHHW WKH FXVWRPHU©V UHTXLUHPHQWV�

E� :RUN DVVLJQPHQWV IRU FXVWRPHUV WKDW LQFOXGH DUHDV WKDW IDOO RXWVLGH D GLVWULFW©V $25

EXW LQVLGH 1:' ZLOO EH FRRUGLQDWHG EHWZHHQ WKH GLVWULFWV LQYROYHG� 1:' VKDOO EH QRWLILHG RI WKH

DJUHHPHQW DQG ZLOO EH WKH PHGLDWRU LI WKH GLVWULFWV FDQQRW UHDFK DJUHHPHQW�

F� :RUN DVVLJQPHQWV WKDW LQFOXGH DUHDV RXWVLGH ERWK WKH GLVWULFW©V $25 DQG 1:'©V $25

VKDOO EH LPPHGLDWHO\ UDLVHG WR 1:' IRU FRRUGLQDWLRQ DPRQJ 1:'� WKH GLYLVLRQ�V� LQ ZKRVH $25

WKH ZRUN LV ORFDWHG� DQG WKH 'LVWULFWV LQYROYHG� ,W LV WKH LQWHQW RI 1:' WR UHVROYH DOO

GLVDJUHHPHQWV DW WKH 'LYLVLRQ OHYHO ZLWKRXW UHTXLULQJ +486$&( PHGLDWLRQ� :ULWWHQ

GRFXPHQWDWLRQ RI DQ\ DJUHHPHQWV LV UHTXLUHG DQG ZLOO EH IRUZDUGHG WR +486$&( IRU WKHLU

LQIRUPDWLRQ� 3URMHFW PDQDJHPHQW DQG ZRUN H[HFXWLRQ ZLOO QRUPDOO\ EH SHUIRUPHG E\ WKH ORFDO
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JHRJUDSKLF 'LVWULFW� +RZHYHU� DQ\ FXVWRPHU REMHFWLRQV WR WKLV VWDQGDUG SURFHGXUH ZLOO EH JLYHQ

VHULRXV FRQVLGHUDWLRQ� 'LVWULFWV ZLOO QRW PDNH DJUHHPHQWV RU FRPPLWPHQWV WR FXVWRPHUV WKDW DUH

QRW LQ FRPSOLDQFH ZLWK WKH JXLGDQFH RI WKLV GRFXPHQW� $V D 'LYLVLRQ ZH ZLOO VHW WKH H[DPSOH RI

2QH &RUSV� 2QH 'RRU WR WKH &RUSV� DQG 9LUWXDO 7HDP�

�� $V VWDWHG LQ WKH UHIHUHQFHG PHPRUDQGXP DQG (5� DOO FXUUHQW ZRUN DJUHHPHQWV PXVW EH

UHYLVLWHG ZLWKLQ D \HDU� RU E\ �� 6HS ��� DQG SUHIHUDEO\ DV VRRQ DV SRVVLEOH�

D� 3OHDVH SURYLGH D OLVWLQJ RI H[LVWLQJ ZRUN DVVLJQPHQWV RXWVLGH \RXU $25 WR WKH DWWHQWLRQ RI

0U� /DUU\ $QGHUVRQ �&(1:'�13�30�0� E\ �� 1RY ��� /LVWLQJV VKRXOG LQFOXGH FXVWRPHUV�

W\SH ZRUN� DQQXDO GROODU DPRXQW� DQG D FRS\ RI DQ\ H[LVWLQJ 02$�028�

E� $OVR� SOHDVH SURYLGH D OLVW RI GLVWULFWV WKDW DUH ZRUNLQJ LQ \RXU UHVSHFWLYH $25� GHOLQHDWLQJ

WKH FXVWRPHU� W\SH ZRUN� DQQXDO GROODU DPRXQW� DQG D FRS\ RI DQ\ H[LVWLQJ 02$�028�

(QFO 0,&+$(/ 6� 0(8/(1(56

DV &RORQHO� (1

$FWLQJ &RPPDQGHU

&)�

&(1:'�05�30�&

&(1:'�05�30�0

&(1:'�05�(7� &

&(1:'�05�(7� 5

&(1:'�05�(7�(

&(1:'�05�50

&(1:'�05�&7

&(1:'�05�2&

&(1:'�05�(7

&(1:'�13�($

&(1:'�13�30

&(1:'�13�(7�(

0)5� 1:' JXLGDQFH IRU ,PSOHPHQWDWLRQ RI (5 ������� &RUSV�:LGH $UHDV RI :RUN

5HVSRQVLELOLWLHV� 7KLV PHPR KDV EHHQ FRRUGLQDWHG ZLWK 135 DQG 055� 7KLV PHPR ZLOO EH

HOHFWURQLFDOO\ VHQW WR 055 IRU DSSURYDO DQG VLJQDWXUH�
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72621,�05�30�+

7851(<�30�05�30

*2<$/�05�(7� &

&,(6/,.�05�(7� 5

.(//�05�(7�(

08//,*$1�05�50

-21(6�05�&7

0$+21(<�05�2&

$//$0$1�05�(7

0(8/(1(56�05�''

02*5(1�13�''

-$&.621�13�($

9(/(+5$'6.<�13�30

.(//(5�13�(7�(

9�?38%/,&?'/7?/5$�:3'
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3DUWQHULQJ�%URNHULQJ 5XOHV

5XOHV RI (QJDJHPHQW DUH VXEMHFW WR (5 ������ DQG 1:' *XLGDQFH IRU ,PSOHPHQWDWLRQ RI

(5 ������� &RUSV�:LGH $UHDV RI :RUN 5HVSRQVLELOLW\ 0HPRUDQGXP�

/RFDWLRQ RI :RUN DQG

/RFDO 30

&XVWRPHU /RFDWLRQ 3URJUDP 0DQDJHPHQW
�:KHUH :RUN ,V�

:RUN LQ 'LVWULFW $25 &XVWRPHU LQ 'LVWULFW $25

*HRJUDSKLF 'LVWULFW KDV VROH

UHVSRQVLELOLW\ XQOHVV

&XVWRPHU LGHQWLILHV

SUHIHUHQFH�

:RUN LQ 'LVWULFW $25

&XVWRPHU RXWVLGH 'LVWULFW

$25 EXW LQVLGH 'LYLVLRQ

$25

*HRJUDSKLF 'LVWULFW XQOHVV

&XVWRPHU KDV GLIIHUHQW

SUHIHUHQFH�

:RUN LQ 'LVWULFW $25

&XVWRPHU RXWVLGH 'LYLVLRQ

$25�

*HRJUDSKLF 'LVWULFW XQOHVV

&XVWRPHU KDV GLIIHUHQW

SUHIHUHQFH�

:RUN RXWVLGH 'LVWULFW $25 &XVWRPHU LQVLGH 'LYLVLRQ

1:' 'LVWULFWV ZRUN RXW

DUUDQJHPHQW DQG QRWLI\

'LYLVLRQ�

:RUN RXWVLGH 'LVWULFW $25 &XVWRPHU RXWVLGH 'LVWULFW

DQG 'LYLVLRQ $25

&RQWDFW 1:' WR FRRUGLQDWH

ZLWK RWKHU 06&�GLVWULFW

SULRU WR PDNLQJ DQ\

FRPPLWPHQWV RU

DJUHHPHQWV�

:RUN RXWVLGH 'LYLVLRQ $25 &XVWRPHU LQVLGH 'LVWULFW

$25

&RQWDFW 1:' WR FRRUGLQDWH

ZLWK RWKHU 06&�GLVWULFW

SULRU WR PDNLQJ DQ\

FRPPLWPHQWV RU DJUHHPHQWV

$UHD RI 5HVSRQVLELOLW\ �$25� GHILQHG LQ (5 �������
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2XU FXVWRPHUV EHQHILW IURP RXU GLVWLQFWLYH HQJLQHHULQJ� DQG FRQVWUXFWLRQ�UHODWHG

FDSDELOLWLHV DV ZHOO DV WKH IXOO UDQJH RI &RUSV HQJLQHHULQJ FDSDELOLWLHV�

:$7(5 5(6285&(6 ,1)5$6758&785( 7(&+1,&$/ $66,67$1&(

�+\GURSRZHU �YHUWLFDO FRQVWUXFWLRQ �VWXGLHV DQG LQYHVWLJDWLRQV

�&RDVWDO HQJLQHHULQJ �PHGLFDO IDFLOLWLHV �FRQVWUXFWLRQ RYHUVLJKW

�'DP VDIHW\ �WXUQ�NH\ IDFLOLWLHV �FRVW HVWLPDWLRQ

�5HFUHDWLRQDO �UHKDELOLWDWLRQ DQG PRGLILFDWLRQV �PDUNHW DQDO\VLV

�:DWHU VXSSO\ �ZDWHU�ZDVWHZDWHU WUHDWPHQW �IHDVLELOLW\ DQG ULVN DQDO\VLV

�)ORRG FRQWURO �WUDQVSRUWDWLRQ V\VWHPV �*,6�(,6 VHUYLFHV

�1DYLJDWLRQ �XWLOLWLHV �VXUYH\LQJ�PDSSLQJ

(19,5210(17$/ (0(5*(1&< 0*07� 5($/ (67$7(

�+75:�IXOO VHUYLFH �)ORRG SUHSDUHGQHVV� SODQQLQJ� UHVSRQVH �$SSUDLVDOV

�3HUPLWV �+XUULFDQH ¦ § ¦ �$FTXLVLWLRQ �IHH RU OHDVH�

�&RPSOLDQFH �+D]0DW ¦ § ¦ �+RXVLQJ

DVVLVWDQFH SURJUDPV

�5HVWRUDWLRQ �(DUWKTXDNH ¦ § ¦ �'HHG UHVHDUFK

�0LWLJDWLRQ �/DQG�RLO�JDV OHDVHV

�6WHZDUGVKLS �5HORFDWLRQV H�J� XWLOLWLHV

�3ROOXWLRQ SUHYHQWLRQ �5HVLGHQWLDO� FRPPHUFLDO

�1DWXUDO UHVRXUFH PDQDJHPHQW �5HDO SURSHUW\ VDOHV

�+75: &HQWHU RI ([SHUWLVH �3ODQQLQJ 	 FRVW HVWLPDWHV

�5DSLG 5HVSRQVH UHPRYDOV �5LJKWV RI HQWU\

&2175$&7,1* 5	' 6(59,&(6 '(6,*1

�'HVLJQ EXLOG FRQWUDFWV �86$&( ODERUDWRULHV � 3URWHFWLYH GHVLJQ

�&RQVWUXFWLRQ FRQWUDFWV �(�PDLO FHQWHUV RI H[SHUWLVH �)XHO V\VWHP GHVLJQ

�-RE RUGHU FRQWUDFWV �+75: FHQWHU RI H[SHUWLVH �,QWHULRU GHVLJQ

�,QFHQWLYH FRQWUDFWV �3URWHFWLYH GHVLJQ �K\GURHOHFWULF

�)L[HG SULFH �+\GURSRZHU V\VWHP�HFRQRPLF HYDOXDWLRQ

�,QGHILQLWH�GHOLYHU\ FRQWUDFWV �+\GURHOHFWULF GHVLJQ FHQWHU

�5HJLRQDO HFRQRPLF FRQWUDFWV �3UHVHUYDWLRQ RI KLVWRULF VWUXFWXUHV DQG EXLOGLQJV

�&RVW UHLPEXUVDEOH FRQWUDFWV

127(� 7KH DERYH OLVW LV UHSUHVHQWDWLYH RI RXU GLVWLQFWLYH FDSDELOLWLHV�

2QH RI WKH WHQHWV RI RXU FXVWRPHU RXWUHDFK SKLORVRSK\ LV WR HQVXUH WKDW RXU FXVWRPHUV� DV

ZHOO DV RXU 1:' &RUSV IDPLO\ NQRZ WKH IXOO UDQJH RI &RUSV FDSDELOLWLHV WKURXJKRXW RXU GLYLVLRQ

DQG WKH 8�6� $UP\ &RUSV RI (QJLQHHUV� 7KLV DOORZV XV WR PRUH IXOO\ VDWLVI\ WKH FXVWRPHUV
 QHHGV

ZKHQ WKH\ DULVH� :H ZDQW RXU FXVWRPHUV WR EH LQIRUPHG RI QRW RQO\ RXU SURGXFWV DQG VHUYLFHV

EXW DOVR WKH EHQHILWV JDLQHG IURP XVLQJ WKHP� )RU H[DPSOH� WKH ¦WDLORULQJ RI VHUYLFHV§ WR ILW RXU

FXVWRPHUV© SURMHFW QHHGV RU SURMHFW EXGJHW LV D KLJKO\ YDOXDEOH EHQHILW� 7KLV PHDQV WKDW

FXVWRPHUV FDQ FKRRVH WR XVH HLWKHU RXU IXOO UDQJH RI WXUQNH\ SURMHFW PDQDJHPHQW VHUYLFHV RU D

VLPSOHU DOD�FDUWH PHQX RI VHUYLFHV RU RSWLRQV� :H LQWHQG WR HQVXUH WKDW DOO RXU H[LVWLQJ DQG IXWXUH

FXVWRPHUV IXOO\ XQGHUVWDQG WKH EHQHILWV JDLQHG E\ XVLQJ WKH &RUSV� %\ GRLQJ VR� RXU FDSDELOLW\ WR
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VXSSRUW FXVWRPHUV© QHHGV LV VWUHQJWKHQHG DQG RSSRUWXQLWLHV WR PHHW IXWXUH UHTXLUHPHQWV DUH

LQFUHDVHG�

:H SURYLGH D IXOO UDQJH RI HQJLQHHULQJ DQG FRQVWUXFWLRQ SURGXFWV DQG VHUYLFHV� 7KHVH

SURGXFWV DQG VHUYLFHV KDYH EHHQ JURXSHG LQWR HLJKW PDMRU PDUNHW DUHDV��ZDWHU UHVRXUFHV�

LQIUDVWUXFWXUH FRQVWUXFWLRQ� WHFKQLFDO DVVLVWDQFH� HQYLURQPHQWDO� HPHUJHQF\ PDQDJHPHQW�

UHDO HVWDWH� FRQWUDFWLQJ� DQG WHFKQLFDO FRQVXOWLQJ� 7KH SURGXFWV DQG VHUYLFHV LQ WKH DERYH

JUDSKLF DUH MXVW D IHZ RI RXU FRPSHWHQFLHV� $ PRUH H[WHQVLYH OLVW RI WKH &RUSV© SURGXFWV�

VHUYLFHV� DQG FDSDELOLWLHV KDV EHHQ HVWDEOLVKHG E\ WKH 86$&( 6)2 &XVWRPHU 2XWUHDFK 6WUDWHJLF

3ODQ�

:+$7 $5( 285 675(1*7+6 $1' :($.1(66(6"

%HWWHU FXVWRPHU FDUH LQYROYHV EXLOGLQJ XSRQ RXU VWUHQJWKV DQG FRUUHFWLQJ RXU ZHDNQHVVHV�

675(1*7+6 :($.1(66(6

8 H[SHULHQFH 8 FRVWO\

8 VNLOOV DQG H[SHUWLVH 8 VORZ

8 RUJDQL]DWLRQ 8 EXUHDXFUDWLF

8 KRQHVW\ DQG LQWHJULW\ 8 OLVWHQLQJ VNLOOV

8 SURIHVVLRQDOLVP 8 FRQVHUYDWLYH

8 FDSDELOLW\ 8 ULJLG

8 FDQ�GR DWWLWXGH 8 DUURJDQW

8 IOH[LELOLW\ 8 KLHUDUFKLFDO

8 FUHGLELOLW\ 8 XQDFFRXQWDEOH

8 TXDOLW\ 8 LQIOH[LELOLW\

8 FRQWLQXLW\ 8 KLGH EHKLQG UHJXODWLRQV

8 FXVWRPHU DZDUHQHVV

,QWHUQDO )DFWRUV $QDO\VLV�

%XLOGLQJ %HWWHU &XVWRPHU 5HODWLRQVKLSV��$ 0XVW� (VWDEOLVKLQJ DQG EXLOGLQJ EHWWHU FXVWRPHU

UHODWLRQV DUH GHSHQGHQW XSRQ WZR IDFWRUV� 2QH LV UHFRJQL]LQJ LQWHUQDO ZHDNQHVVHV DQG ZRUNLQJ WR

HOLPLQDWH RU PLQLPL]H WKHLU LPSDFW� 7KH VHFRQG LV GHWHUPLQLQJ RXU VWUHQJWKV DQG XVLQJ WKHP WR

EXLOG EHWWHU UHODWLRQVKLSV ZLWK H[LVWLQJ FXVWRPHUV DQG IRFXV RQ RXU VWUHQJWKV ZKHQ GHDOLQJ ZLWK

SRWHQWLDO FXVWRPHUV�

QQ %XLOG RQ 6WUHQJWKV� 7KH &RUSV SRVVHVVHV QXPHURXV VWUHQJWKV WKDW DSSHDO WR LWV

FXVWRPHUV� :H LGHQWLILHG DQ H[WHQVLYH OLVW WR IRFXV XSRQ ZKHQ FXOWLYDWLQJ H[LVWLQJ RU SRWHQWLDO

FXVWRPHUV� 7KHVH VWUHQJWKV DUH OLVWHG DERYH� $W RQH WLPH� GHSWK RI H[SHUWLVH ZDV FRQVLGHUHG D

VWUHQJWK� +RZHYHU� GXH WR GRZQVL]LQJ� WKHUH LV QRW WKH OHYHO RI GHSWK LQ WKH &RUSV WKDW RQFH

H[LVWHG� :H PXVW GHYHORS FDSDELOLWLHV WR PDLQWDLQ WHFKQLFDO VWUHQJWK WKURXJK FRQWUDFWV RU RWKHU

UHODWLRQVKLSV�
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QQ :RUN WR (OLPLQDWH :HDNQHVVHV� :H UHFRJQL]H WKDW RXU ZHDNQHVVHV RU SHUFHLYHG

ZHDNQHVVHV LPSHGH FXOWLYDWLQJ JRRG FXVWRPHU FDUH� )RU H[DPSOH� ZH PXVW PHHW KHDG�RQ WKH

FKDOOHQJH RI GHOLYHULQJ LQFUHDVHG YDOXH LQ RXU SURGXFWV DQG VHUYLFHV� :H PXVW DOVR UHDOL]H WKDW

YDOXH LV GHILQHG E\ RXU FXVWRPHU�

:+$7 $5( 285 23325781,7,(6 $1' 7+5($76"

2XU ZRUNORDG JURZWK VXFFHVV LV GHSHQGHQW XSRQ FDSLWDOL]LQJ RQ RSSRUWXQLWLHV DQG

UHFRJQL]LQJ WKUHDWV�

.(< 23325781,7,(6 7+5($76

8 IHGHUDO DJHQF\ GRZQVL]LQJ 8 EXGJHW FRQVWUDLQWV

8 $RQH�VWRS VKRSSLQJ# 8 ORVV RI H[SHUWLVH

8 GHFD\LQJ LQIUDVWUXFWXUH 8 ORVV RI PLVVLRQ

8 HQYLURQPHQWDO FRPSOLDQFH 8 FKDQJHV LQ &RQJUHVV

8 +75: FOHDQXS 8 RWKHU IHGHUDO DJHQFLHV ZLWK

8 FRQWUDFWLQJ FDSDFLW\ 	 NQRZOHGJH HQJLQHHULQJ DQG FRQWUDFWLQJ

8 LQVWDOODWLRQ VXSSRUW FDSDELOLW\

8 ZDWHU VXSSO\

8 FLYLO ZRUNV DXWKRULW\

8 QDWLRQZLGH HQJLQHHULQJ H[SHUWLVH

([WHUQDO )DFWRUV $QDO\VLV� $Q H[WHUQDO IDFWRU DQDO\VLV KHOSV WR GHWHUPLQH WKH RSSRUWXQLWLHV DQG

WKUHDWV WR 1:'©V EXVLQHVV RSHUDWLRQV�

J &DSLWDOL]H RQ 2SSRUWXQLWLHV� 2SSRUWXQLWLHV JHQHUDWHG LQ DQDO\]LQJ H[WHUQDO WUHQGV

XVLQJ WKH 6RFLDO� 7HFKQRORJLFDO� (FRQRPLF� (QYLURQPHQWDO DQG QDWXUDO UHVRXUFHV� DQG 3ROLWLFDO

�67((3� PHWKRGRORJ\ DUH XVHG WR SURYLGH LQVLJKWV LQWR ZKDW PDUNHW DUHDV DQG RUJDQL]DWLRQV

VKRZ SURPLVH IRU ZRUN QRZ DQG LQ WKH IXWXUH� 67((3 LV DQ H[WHUQDO WUHQG DVVHVVPHQW IUDPHZRUN

WR H[DPLQH H[WHUQDO WUHQGV� LVVXHV� DQG LQLWLDWLYHV WKDW DIIHFW WKH &RUSV� 7KLV SURFHVV LV GHILQHG LQ

WKH ZRUNLQJ GUDIW PDQXDO� $8� 6� $UP\ &RUSV RI (QJLQHHUV� ([WHUQDO 7UHQGV �� 2SSRUWXQLWLHV 	

7KUHDWV� ZRUNERRN SUHSDUHG E\ (66&�

K 2SSRUWXQLW\ E\ 0DUNHW $UHDV� 7KH HQYLURQPHQWDO� LQIUDVWUXFWXUH� DQG

FRQVWUXFWLRQ DQG ZDWHU UHVRXUFH PDUNHW DUHDV VKRZ RSSRUWXQLW\�

K 2SSRUWXQLW\ E\ $JHQF\� 6)2 UHSUHVHQWDWLYHV LGHQWLILHG D QXPEHU RI )HGHUDO

UHJLRQDO DJHQF\ RSSRUWXQLWLHV� 7KHVH DJHQFLHV DUH VSHFLILFDOO\ LGHQWLILHG LQ $11(; (�

J 5HFRJQL]H 7KUHDWV� ,GHQWLI\LQJ WKUHDWV LV YDOXDEOH LQ UHFRJQL]LQJ WKDW PDQ\ PDUNHWLQJ

DFWLYLWLHV KDYH OLPLWDWLRQV�
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$GGLWLRQDO RSSRUWXQLWLHV ZLOO DSSHDU VHYHUDO \HDUV GRZQ WKH URDG IRU ,QVWDOODWLRQ 6XSSRUW�

$V FXUUHQW 5HDO 3URSHUW\ 0DLQWHQDQFH EXGJHWV DUH UHGXFHG ZKLFK PD\ EH KLWWLQJ WKH $LU )RUFH

KDUGHU ULJKW QRZ� WKH UHTXLUHG IDFLOLW\ PDLQWHQDQFH LV GHIHUUHG IRU D IXWXUH \HDU� $GGLWLRQDOO\�

EDVH PDLQWHQDQFH SHUVRQQHO FRQWLQXH WR EH UHGXFHG \HDUO\� 7KLV LPSDFWV WKH EDVH RU LQVWDOODWLRQ
V

FDSDELOLW\ WR GHVLJQ DQG PDQDJH SURMHFWV� :H QHHG WR GHYHORS WKHVH UHODWLRQVKLSV DQG EH LQ D

SRVLWLRQ WR VXSSRUW WKH $LU )RUFH DQG $UP\ QHHGV ZKHQ WKHVH EXGJHWV DUH VLJQLILFDQWO\ LQFUHDVHG�

,W LV DOPRVW D UHDOLW\ WKDW LQ WKH QHDU IXWXUH� PD\EH )< �� RU ��� WKHVH EXGJHWV ZLOO VLJQLILFDQWO\

LQFUHDVH�
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$11(; '

2875($&+ 352*5$0 '(),1,7,216

&LYLO :RUNV 3URJUDP ¥ ,QFOXGHV *HQHUDO ,QYHVWLJDWLRQV� &RQVWUXFWLRQ *HQHUDO� DQG 2SHUDWLRQ DQG

0DLQWHQDQFH SURJUDPV�

&XVWRPHU $GYRFDWH ¥ $ GLVWULFW HPSOR\HH ZKR LV WKH FXVWRPHU©V FKDPSLRQ� 7KH FXVWRPHU

DGYRFDWH HQJDJHV WKH FXVWRPHU WR GHWHUPLQH WKHLU LQWHUHVWV DQG LVVXHV� 7KH FXVWRPHU

DGYRFDWH LV D FOHDULQJKRXVH IRU SURVSHFW GDWD�

'LVWULFW 0DUNHWLQJ &RRUGLQDWRU �'0&�¥ 7KLV LQGLYLGXDO LV UHVSRQVLEOH IRU GHYHORSLQJ DQG

LPSOHPHQWLQJ WKH GLVWULFW PDUNHWLQJ SODQ� 7KH GLVWULFW PDUNHWLQJ FRRUGLQDWRU LV UHVSRQVLEOH IRU

FRRUGLQDWLQJ WKH SUHSDUDWLRQ RI WKH GLVWULFW \HDUO\ PDUNHWLQJ SODQV� DQG PRQWKO\ UHSRUWV� 7KLV

LQGLYLGXDO ZLOO VHUYH RQ WKH 1:' PDUNHWLQJ WHDP DQG ZLOO EH WKH VLQJOH SRLQW RI FRQWDFW IRU

WKH 'LYLVLRQ DQG RWKHU GLVWULFWV RQ PDWWHUV SHUWDLQLQJ WR EXVLQHVV GHYHORSPHQW� FXVWRPHU

RXWUHDFK� FXVWRPHU VXUYH\V DQG EURNHULQJ ZRUN LQ DFFRUGDQFH ZLWK (5 ������� 7KH '0&

FRRUGLQDWHV GLVWULFW RXWUHDFK DFWLYLWLHV WKDW DUH GHVLJQHG WR DFKLHYH EHWWHU FXVWRPHU UHODWLRQV�

7KLV LQGLYLGXDO LV WKH SULPDU\ ¦JDWHZD\ WR WKH &RUSV§ LQ SURYLGLQJ VHUYLFHV RU HQVXUHV WKDW WKH

GLVWULFW KDV GHVLJQDWHG LQGLYLGXDOV ZLWK WKDW UHVSRQVLELOLW\ WR WKHLU LQGLYLGXDO FXVWRPHU�

'LYLVLRQ 0DUNHWLQJ &RRUGLQDWRU �'Y0&�¥ 7KLV LQGLYLGXDO ZLOO RYHUVHH DQG FRRUGLQDWH WKH

PDUNHWLQJ HIIRUW IRU WKH 1RUWKZHVWHUQ 'LYLVLRQ ZLWK DVVLVWDQFH IURP WKH RWKHU UHJLRQDO

PDUNHWLQJ DVVLVWDQW� 7KH GLYLVLRQ PDUNHWLQJ FRRUGLQDWRU ZLOO EH WKH LQWHUIDFH ZLWK +486$&(

RQ PDUNHWLQJ LVVXHV� 7KLV LQGLYLGXDO ZLOO VXSSRUW WKH GLVWULFW PDUNHWLQJ FRRUGLQDWRUV LQ

GHYHORSLQJ QHZ FXVWRPHUV ZKHQ UHTXHVWHG� 7KH 'LYLVLRQ 0DUNHWLQJ &RRUGLQDWRU RU WKH

'LYLVLRQ 3URJUDP 0DQDJHUV ZLOO FRRUGLQDWH ZLWK RWKHU 06&V ZKHQ ZRUN LV RXWVLGH WKH 1:'

DUHD RI UHVSRQVLELOLW\�

)RUPDO 0DUNHWLQJ ¥ 2XWUHDFK RSSRUWXQLWLHV GHYHORSHG WKURXJK IRFXVHG DQG VSHFLILF FRQWDFWV ZLWK

H[LVWLQJ DQG SRWHQWLDO FXVWRPHUV�

*DWHZD\ RU 2QH 'RRU WR WKH &RUSV ¥ $ SHUVRQ ZKR SURYLGHV D ¦ZLQGRZ§ WR DFFHVV WKH SHUVRQQHO

FDSDELOLWLHV DQG UHVRXUFHV RI WKH HQWLUH 8�6� $UP\ &RUSV RI (QJLQHHUV�

,QIRUPDO 0DUNHWLQJ ¥ 2XWUHDFK RSSRUWXQLWLHV RIWHQ H[LVW LQ FDVXDO FRQYHUVDWLRQV� )RU H[DPSOH�

ZKHQ DVNHG DERXW WKH &RUSV� WKLV FRXOG EH D JUHDW RSSRUWXQLW\ WR LQIRUP SRWHQWLDO FXVWRPHUV

RI &RUSV FDSDELOLWLHV� ,W LV QRW D GLUHFW� IRUPDO SUHVHQWDWLRQ IRU PDUNHWLQJ VHUYLFHV�

,QVWDOODWLRQ 6XSSRUW 3URJUDP ¥ 86$&( SHUIRUPHG� UHLPEXUVDEOH ZRUN IXQGHG E\ 8�6� PLOLWDU\

LQVWDOODWLRQV� ,QVWDOODWLRQ VXSSRUW SURJUDP ZRUN LV VHSDUDWH IURP FRQJUHVVLRQDOO\ DSSURSULDWHG

PLOLWDU\ FRQVWUXFWLRQ OLQH LWHPV JHQHUDOO\ IXQGHG WKURXJK +486$&(�

1RUWKZHVWHUQ 'LYLVLRQ 0DUNHWLQJ 7HDP ¥ 7KH 1:' 0DUNHWLQJ 7HDP LV FRPSULVHG RI WKH �

'LVWULFW 0DUNHWLQJ &RRUGLQDWRUV� WKH 'LYLVLRQ 0DUNHWLQJ &RRUGLQDWRU DQG WKH UHJLRQDO RIILFH

PDUNHWLQJ DVVLVWDQW�

5HJLRQDO 0DUNHWLQJ $VVLVWDQW �� 7KH 5HJLRQDO 0DUNHWLQJ $VVLVWDQW LV ORFDWHG DW WKH 3RUWODQG

5HJLRQDO 2IILFH� 7KH IXQFWLRQ RI WKLV SHUVRQ LV WR DVVLVW WKH 'Y0& LQ WKDW UHJLRQ DQG WR

EDFNXS WKH 'Y0& ZKHQ WKDW LQGLYLGXDO LV QRW DYDLODEOH�
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6WUDWHJLF &XVWRPHU¥ 7KHVH DFFRXQWV DUH EDVHG RQ VWURQJ UHODWLRQVKLSV DQG PXVW EH PDQDJHG

FDUHIXOO\� 6WUDWHJLF FXVWRPHU DFFRXQWV DUH VWUDWHJLFDOO\ LPSRUWDQW WR DFKLHYLQJ RUJDQL]DWLRQDO

JRDOV DQG PD\ FRQVWLWXWH D PDMRULW\ RI DQ RUJDQL]DWLRQ©V UHYHQXH�

6XSSRUW�IRU�2WKHUV 3URJUDP ¥ 86$&(�SHUIRUPHG ZRUN� IXQGHG E\ QRQ�'2' IHGHUDO DJHQFLHV�

VWDWH� ORFDO JRYHUQPHQWV� QRQ�JRYHUQPHQW RUJDQL]DWLRQV� DQG 8�6� SULYDWH VHFWRU�

6:27 $QDO\VLV ¥ $Q DSSURDFK WR GHYHORSLQJ RXWUHDFK SUHVHQWDWLRQV IRU RXU FXVWRPHUV� ,W

LGHQWLILHV LQWHUQDO� H[WHUQDO� DQG FXVWRPHU RUJDQL]DWLRQDO 6WUHQJWKV� :HDNQHVVHV�

2SSRUWXQLWLHV� DQG 7KUHDWV�

7DFWLFDO 2SSRUWXQLWLHV ¥ $Q XQH[SHFWHG FXVWRPHU LQTXLU\ RU OHDG WKDW SUHVHQWV DQ RSSRUWXQLW\

WKDW PXVW EH DFWHG XSRQ LPPHGLDWHO\�

9LUWXDO 7HDP¥ &KLHI RI (QJLQHHUV
 LQLWLDWLYH WR OHYHUDJH UHVRXUFHV� WDOHQW DQG H[SHUWLVH DQG

GLVWULEXWH ZRUN DQG SURGXFH HQJLQHHULQJ SURGXFWV DQG VHUYLFHV ZLWKRXW WKH QHHG IRU HLWKHU

SK\VLFDO UHRUJDQL]DWLRQ RU FR�ORFDWLRQ RI UHVRXUFHV�

:RUN IRU 2WKHUV¥86$&( VXSSRUW RI UHLPEXUVDEOH VHUYLFHV IRU '2' DJHQFLHV�

=LSSHUHG ¥ 7KLV FRQFHSW EXLOGV VWURQJHU UHODWLRQVKLSV ZLWK D FXVWRPHU©V NH\ SHRSOH� 7KH DSSURDFK

PDWFKHV &RUSV SHUVRQQHO IURP VHQLRU H[HFXWLYHV WR RSHUDWLQJ OHYHOV ZLWK FXVWRPHU SHUVRQQHO

DW FRPSDUDEOH OHYHOV� :H PD\ QHHG WUDLQLQJ LQ WKLV DUHD�
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$	( ������������������������������������$UFKLWHFWXUDO DQG (QJLQHHULQJ

$$)(6 �������������������������������$UP\ DQG $LU )RUFH ([FKDQJH 6\VWHP

$&& �������������������������������������$LU &RPEDW &RPPDQG

$(7& ���������������������������������$LU (GXFDWLRQ DQG 7UDLQLQJ &RPPDQG

$)0& ��������������������������������$LU )RUFH 0DWHULHO &RPPDQG

$)62& �������������������������������$LU )RUFH 6SHFLDO 2SHUDWLRQV &RPPDQG

$)63& �������������������������������$LU )RUFH 6SDFH &RPPDQG

$0& ����������������������������������$UP\ 0DWHULHO &RPPDQG

$25 �������������������������������������$UHD RI 5HVSRQVLELOLW\

$6$ �&:� ���������������������������$VVLVWDQW 6HFUHWDU\ RI WKH $UP\� &LYLO :RUNV

$6& ������������������������������������$UP\ 6LJQDO &RPPDQG

%,$ �������������������������������������%XUHDX RI ,QGLDQ $IIDLUV

%'&2 ����������������������������������%XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK

%23 ������������������������������������%XUHDX RI 3ULVRQV

%25 �����������������������������������%XUHDX RI 5HFODPDWLRQ

&: �������������������������������������&LYLO :RUNV

'($ �����������������������������������'UXJ (QIRUFHPHQW $JHQF\

'2' �����������������������������������'HSDUWPHQW RI 'HIHQVH

'2( �����������������������������������'HSDUWPHQW RI (QHUJ\

'2(GX �������������������������������'HSDUWPHQW RI (GXFDWLRQ

'2, ��������������������������������������'HSDUWPHQW RI ,QWHULRU

'2- ������������������������������������'HSDUWPHQW RI -XVWLFH

'26 ������������������������������������'HSDUWPHQW RI 6WDWH

'27 �����������������������������������'HSDUWPHQW RI 7UDQVSRUWDWLRQ

(3$ ������������������������������������(QYLURQPHQWDO 3URWHFWLRQ $JHQF\

(66& ����������������������������������(QJLQHHU 6WUDWHJLF 6WXGLHV &HQWHU

)$$ ������������������������������������)HGHUDO $YLDWLRQ $GPLQLVWUDWLRQ

)(0$ ��������������������������������)HGHUDO (PHUJHQF\ 0DQDJHPHQW $JHQF\

)+:$ ��������������������������������)HGHUDO +LJKZD\ $GPLQLVWUDWLRQ

)256&20 ������������������������8QLWHG 6WDWHV $UP\ )RUFHV &RPPDQG

)6$ ������������������������������������)DUP 6HUYLFH $JHQF\

)7( ������������������������������������)XOO�7LPH (TXLYDOHQW

):6 �����������������������������������)LVK DQG :LOGOLIH 6HUYLFH

/5' �������������������������������������*UHDW /DNHV DQG 2KLR 5LYHU 'LYLVLRQ

*6$ ������������������������������������*HQHUDO 6HUYLFHV $GPLQLVWUDWLRQ

+486$&( �������������������������+HDGTXDUWHUV� 8�6� $UP\ &RUSV RI (QJLQHHUV

+75: �������������������������������+D]DUGRXV� 7R[LF� DQG 5DGLRORJLFDO :DVWH

+8' �����������������������������������+RXVLQJ DQG 8UEDQ 'HYHORSPHQW

,%:& �������������������������������,QWHUQDWLRQDO %RXQGDU\ DQG :DWHU &RPPLVVLRQ
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,)%3 �����������������������������������,VVXHV� )HDWXUHV� %HQHILWV� 3URRIV

,0 ��������������������������������������,QIRUPDWLRQ 0DQDJHPHQW

,6 ����������������������������������������,QVWDOODWLRQ 6XSSRUW

,16 �������������������������������������,PPLJUDWLRQ DQG 1DWXUDOL]DWLRQ 6HUYLFH

,:%& ���������������������������������,QWHUQDWLRQDO :DWHU %RXQGDU\ &RPPLVVLRQ

0$-&20 ��������������������������0DMRU $LU )RUFH &RPPDQG

0$&20 ����������������������������0DMRU $UP\ &RPPDQG

0('&20 �������������������������8QLWHG 6WDWHV $UP\ 0HGLFDO &RPPDQG

0,/&21 ���������������������������0LOLWDU\ &RQVWUXFWLRQ

03 ��������������������������������������0LOLWDU\ 3URJUDP

06& �����������������������������������0DMRU 6XERUGLQDWH &RPPDQG

070& �������������������������������0LOLWDU\ 7UDIILF 0DQDJHPHQW &RPPDQG

1$' �����������������������������������1RUWK $WODQWLF 'LYLVLRQ

1$6$ ���������������������������������1DWLRQDO $HURQDXWLFV DQG 6SDFH $GPLQLVWUDWLRQ

1:' ����������������������������������1RUWKZHVWHUQ 'LYLVLRQ

1:. ����������������������������������.DQVDV &LW\ 'LVWULFW

1:2 ����������������������������������2PDKD 'LVWULFW

1:3 ����������������������������������3RUWODQG 'LVWULFW

1:6 ����������������������������������6HDWWOH 'LVWULFW

1:: �����������������������������������:DOOD :DOOD 'LVWULFW

2	0 �����������������������������������2SHUDWLRQV DQG 0DLQWHQDQFH

3$ ��������������������������������������3URJUDPPHG $PRXQW

3$2 �����������������������������������3XEOLF $IIDLUV 2IILFH

330' ����������������������������������3URJUDPV DQG 3URMHFW 0DQDJHPHQW 'LUHFWRUDWH

5	' ������������������������������������5HVHDUFK DQG 'HYHORSPHQW

6$' ������������������������������������6RXWK $WODQWLF 'LYLVLRQ

6)2 ������������������������������������6XSSRUW IRU 2WKHUV

6/& ������������������������������������6HQLRU /HDGHUVKLS &RQIHUHQFH

60, ������������������������������������6HOI�0DQDJHPHQW ,QVWLWXWH

6:27 ��������������������������������6WUHQJWKV� :HDNQHVVHV� 2SSRUWXQLWLHV� DQG 7KUHDWV

75$'2& ���������������������������8QLWHG 6WDWHV $UP\ 7UDLQLQJ DQG 'RFWULQH &RPPDQG

86$&( �������������������������������8QLWHG 6WDWHV $UP\ &RUSV RI (QJLQHHUV

86$5& ������������������������������8QLWHG 6WDWHV $UP\ 5HVHUYH &RPPDQG

86$66'& ��������������������������8QLWHG 6WDWHV $UP\ 6SDFH DQG 6WUDWHJLF 'HIHQVH &RPPDQG

86'$ �����������������������������������8QLWHG 6WDWHV 'HSDUWPHQW RI $JULFXOWXUH

8606 ���������������������������������8QLWHG 6WDWHV 0DUVKDOV 6HUYLFH

:50% �������������������������������:RUNORDG 5HVRXUFHV 0DQDJHPHQW %RDUG

9$�1&6 �����������������������������'HSDUWPHQW RI 9HWHUDQV $IIDLUV��1DWLRQDO &HPHWHU\ 6\VWHP

9$�9+$ ����������������������������'HSDUWPHQW RI 9HWHUDQV $IIDLUV��9HWHUDQV +HDOWK $GP

:)2 ����������������������������������:RUN IRU 2WKHUV

:5'$ �������������������������������:DWHUZD\V 5HVHDUFK DQG 'HYHORSPHQW $FW
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7KH 1:' PDUNHWLQJ WHDP ZLOO IRFXV RQ UHILQLQJ WKH OLVW RI FXVWRPHUV DQG FRRUGLQDWLQJ WKH

1:' 'LVWULFWV
 3RLQWV RI &RQWDFW� ,I VHYHUDO GLVWULFWV DUH ZRUNLQJ ZLWK WKH VDPH

FXVWRPHU� WKHUH ZLOO EH D FRRUGLQDWHG HIIRUW DPRQJ WKH GLVWULFWV ZKHQ DVVLJQLQJ PDUNHWLQJ

UROHV DQG UHVSRQVLELOLWLHV�
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&86720(5 0$75,;
Customer Regional Office

Location
Budget NWD

District
NWD
Backup

Remarks

Dept of Agriculture
   Farm Service Agency

OR, WA, UT, MT NWS
CO, MN, ND, SD
IA, NE, WY, WI

NWO

KS, MO NWK
   Natrl.Res.Cons.Serv.

Madison,WI NWO In coord w/ other
MSC's

Lincoln, NE NWO
Sacramento, CA NWS In coord w/ SPD

   Rural Utilities/Telecomm.
   Forest Service
     Pacific Northwest Region Portland, OR NWS
     Northern Region Missoula, MT NWS
     Intermountain Region Ogden, UT NWW In coord w/ SPD
     Rocky Mountain Region Golden, CO NWO
     Eastern Region Milwaukee, WI NWO In coord w/ other

MSCs

Dept of Commerce
    Economic Dev. Adm.
      Seattle Region Seattle, WA NWS
      Denver Region Denver, CO NWO
Nat'l Oceanographic Adm
      Western Region Seattle, WA NWS
     Mountain Adm Spt Ctr Boulder, CO NWO
      Central Region Kansas City, MO NWK
  Intn'l Trade Adm Com Serv
      Western Region San Francisco, CA NWS* In coord w/ SPD
      Mid-Western Region Chicago, IL NWO/

NWK*
In coord w/ other
MSCs

Dept of Defense
   Air Educ & Trng Command Randolph AFB, TX
  Air Combat Command Langley AFB, VA NWO In coord w/ HQ &

other MSCs
AF Materiel Command Wright-Patterson,

OH
NWO

  AF Special Oper. Com Hurlburt Field, FL
  AF Space Command Peterson, AFB, CO NWS* To be resolved
  AFRES Robins, AFB, GA
   FORSCOM Ft. McPherson, GA NWS/

NWO/
NWK*

In coord w/ HQ &
other MSCs

   TRADOC Ft. Monroe, VA NWK
   AMC Alexandria, VA NWS/

NWO/
NWK*

In coord w/ HQ &
other MSCs
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   Army Signal Command Ft. Huachuca, AZ
   DLA Ft. Belvoir, VA
  US Army Reserve Commd Ft. McPherson, GA
  US Army SSDC Arlington, VA
  National Guard
  Nat'l Imagery & Map. Agency Fairfax, VA
Military Traffic Manage Commd Washington, DC
  DoD Schools Washington, DC NWS In coord w/ HQ
  DA-CVI Washington, DC NWS
  DA - DCSENG OC Army
Reserve

Washington, DC NWS

  DA - OCS Army Reserve Washington, DC NWS

Dept of Energy
  Bonneville Power Admin Portland, OR NWP
  Western Power Admin Golden, CO NWO
   Federal Energy Technology Ctr Morgantown, WV * Huntington Dist

currently lead, to be
resolved

   Office of Science Education &
Tech Information

Oak Ridge, TN

    Fed. Energy Reg Commis
     Portland Regional Office Portland, OR NWP
     San Francisco Regional Office San Francisco, CA NWO * In coord w/ SPD
     Chicago Regional Office Chicago, IL NWO/

NWK*
In coord w/ other
MSCs

  Installations
     Richland Operations Office Richland, WA NWS
     Idaho National Engrg &
Envr Laboratory

Idaho Falls, ID NWW

     Rocky Flats NWO

Dept of Health & Human Serv
  Food & Drug Adm
     Pacific Regional Office Oakland, CA NWS* In coord w/ SPD
     Midwest Regional Office Chicago, IL NWO* In coord w/ GLD
     Southwest Regional Office Dallas, TX NWO/

NWK*
In coord w/ SWD

  Indian Health Service
     Portland (OR) Area Portland, OR NWP
     Billings (MT) Area Billings, MT NWS/

NWO*
To be resolved

     Aberdeen (SD) Area Aberdeen, SD NWO
     Albuquerque (NM) Area Albuquerque, NM NWO * In coord w/ SPD/SWD

Dept of Housing & Urban Dev
     Oregon St Office Portland, OR NWP
     Idaho St Office Boise, ID NWW
     WA, MT Spokane, WA

Helena, MT
NWS
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     ND,SD,MN,WI,IA,NE,CO,WY Fargo, ND, Sioux
Falls,SD, Casper,
WY, Denver, CO,
Des Moines, IA

NWO

     KS, MO Kansas City, KS NWK

Public Health Service
     Region VII Kansas City, MO NWK
     Region VIII Denver, CO NWO
     Region X Seattle, WA NWS

Dept of Interior
  Bureau of Reclamation
     Pacific Northwest Region Boise, ID NWW
     Upper Colorado Region Salt Lake City, UT NWO
     Great Plains Region Billings, MT NWS/

NWO*
To be resolved

  Bureau of Indian Affairs
     Portland (OR) Area Portland, OR NWP
     Billings (MT) Area Billings, MT NWS/

NWO*
To be resolved

     Aberdeen (SD) Area Aberdeen, SD NWO
     Anadarko (OK) Area Anadarko, OK NWK
     Minneapolis (MN) Area Minneapolis, MN NWO
   Bureau of Land Mangmt
     Oregon State Office Portland, OR NWP
     Idaho State Office Boise, ID NWW
     Montana State Office Billings, MT NWO
     Wyoming State Office Cheyenne, WY NWO
     Colorado State Office Lakewood, CO NWO
     New Mexico State Office Santa Fe, NM NWK* In coord w/ SWD
     Eastern State Office Springfield, VA NWO/

NWK*
In coord w/ other
MSCs

   National Park Service
     Pacific West Field Area San Francisco, CA NWS * In coord w/ SPD
     Intermountain Field Area Denver, CO NWO
     Midwest Field Area Omaha, NE NWO
    Office of Surface Mining
      Western Regional Coord Ctr Denver, CO NWO
   US Fish & Wildlife Service
     Columbia Cascades System
Spt OFC

Seattle, WA NWS

     Pacific Region Portland, OR NWP
     Mountain Prairie Region Lakewood, CO NWO
     Great Lakes-Big Rivers Region Fort Snelling, MN NWO/

NWK*
In coord w/ GLD

  Office of Envr Policy & Compl
     Denver (CO) Office Denver, CO NWO
     Pacific Northwest Region Portland, OR NWP
     Philadelphia (PA) Region Philadelphia, PA NWO* In coord w/ NAD
  US Geological Survey
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     Western Region Menlo Park, CA NWS
     Central Region Denver, Co NWO In coord w/ other

MSCs

Dept of Justice
    Bureau of Prisons
     Western Region Dublin, CA NWS/

NWK*
In coord w/ SPD

     North Central Region Kansas City, KS NWK

   Drug Enforcement Adm
     Seattle (WA) Division Seattle, WA NWS
     Rocky Mountain Division Englewood, CO NWO
     St Louis (MO) Division St Louis, MO NWK
     Chicago (IL) Division Chicago, IL NWO* In coord w/ GLD
   Fed. Bureau of Investig.
     Portland (OR) Field Division Portland, OR NWP
     Seattle (WA) Field Divison Seattle, WA NWS
     Milwaukee (WI), Minneapolis
(MN), Omaha (NE), Denver (CO)

Milwaukee, WI,
Minneapolis, MN,
Omaha, NE,
Denver, CO

NWO

     Kansas City (MO), St Louis
(MO)

Kansas City, MO,
St Louis, MO

NWK

   US Marshals Service
     Oregon District Portland, OR NWP
     Washington (West) Seattle, WA,

Spokane, WA
NWS

      Washington (East) CO, MN, ND, SD,
IA, NB, WY, WI

NWO

     Kansas City, Wichita,KS,
Missouri Eastern & Western

KS, MO NWK

   Immig'n & Naturl Servc.
     Western Region Latuna Niguel, CA NWP/

NWS*
In coord w/ SPD

     Central Region Dallas, TX NWO/
NWK*

In coord w/ SWD

Dept of Labor
  Office of Fed. Contr Compl
     Region X Seattle, WA NWS
     Region VI Dallas, TX NWO* In coord w/ SWD
     Region V Chicago, IL NWO/

NWK*
In coord w/ GLD

  Mine Safety & Health
     District 9 Golden, CO NWO

Dept of Transportation
   Fed. Aviation Adm
     Northwest Mountain Region Renton, WA NWS
     Great Lakes Region Des Plaines, IL NWO
     Central Region Kansas City, MO NWK
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   Fed Highway Adm
     Region 5 Olympia Fields, IL NWO* In coord w/ GLD
     Region 7 Kansas City, MO NWK
     Region 8 Lakewood, CO NWO
     Region 10 Portland, OR NWP
   Fed Railroad Adm
     Region IV Chicago, IL NWO
     Region VI Kansas City, MO NWK
     Region VII Vancouver, WA NWS
   Fed Transit Adm
     Region V Chicago, IL NWO* In coord w/ GLD
     Region VII Kansas City, MO NWK
     Region VIII Denver, CO NWO
     Region X Seattle, WA NWS
  Maritime Adm
     Western Region San Francisco, CA NWS* In coord w/ SPD
     Great Lakes Region Des Plaines, IL NWO/

NWK*
   US Coast Guard
     Atlantic Area Portsmouth, VA NWO/

NWS*
In coord w/ NAD

     Pacific Area Alameda, CA NWS* In coord w/ SPD
     Facilities Des & Const Ctr
Pacific

Seattle, WA NWS

Dept of the Treasury
   Bureau of ATF
     Midwest District Chicago, IL NWO
     Southwest District Dallas, TX NWO/

NWK*
In coord w/ SWD

     Western District San Francisco, CA NWP/
NWS/
NWW*

In coord w/ SPD

   US Customs Service
     Mid-America CMC Chicago, IL NWO/

NWK*
In coord w/ GLD

     NW Great Plains CMC Seattle, WA NWS
     North Pacific CMC Portland, OR NWP
   US Secret Service
     WA, MT, OR Seattle, WA NWS
     CO, MO, MN, NE, IA, Denver,CO,

Minneapolis, MN,
Omaha, NE, Sioux
Falls, SD, Bismark,
ND,  Des Moines,IA

NWO

     MO, KS Wichita,KS,
Springfield,MO,
Kansas City,MO

NWK

     ID Boise,ID NWW

Dept of Veterans Affairs
     Los Angeles (CA) Field
Office

Los Angeles, CA NWS/
NWO*

In coord w/ SPD
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     Central Field Office Hines, IL NWO/
NWK*

In coord w/ GLD/NAD

EPA
   Region 2, 4, 7 New York, NY,

Atlanta,GA, Kansas
City,KS

   Region 5, 8 Chicago, IL,
Denver, CO

NWO

   Region 10 Seattle, WA NWS/NWP

FEMA
     Region 5 Chicago, IL NWO* In coord w/ GLD
     Region 7 Kansas City, MO NWK
     Region 8 Denver, CO NWO
     Region 10 Bothell, WA NWS
GSA
     Region 5 - Great Lakes
Region

Chicago, IL NWO* In coord w/ GLD

     Region 6 – Heartland
Region

Kansas City, MO NWK

     Region 8 - Rocky Mt
Region

Denver, CO NWO

     Region 10 - NW/Arctic
Region

Auburn, WA NWS* In coord w/ POD

NASA

Nat'l Archives & Records Adm

Nat'l Science Foundation

Postal Service
     Western Area Denver, CO NWO
     Midwest Area St Louis, MO NWK
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3KRQH 1XPEHU�
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%DFNXS

1DPH

3KRQH 1XPEHU

1:' 5LFN :LOVRQ

������������

������������ 6HH 5HJLRQDO

2IILFH

5HJLRQDO 2IILFH /DUU\ $QGHUVRQ

������������

������������ 6HH 1:'

.DQVDV &LW\

'LVWULFW

9LQFH %LODUGR

������������

������������

0LFKDHO %DUW

������������

2PDKD 'LVWULFW /DUU\ :RVF\QD

������������

������������

'RXJ 3ODFN

������������

3RUWODQG

'LVWULFW

3DW 2EUDGRYLFK

�7HPSRUDU\�

������������

������������

6HDWWOH 'LVWULFW 0DUN 2KOVWURP

������������

������������

&RULQQH

0XUSK\

������������

:DOOD :DOOD

'LVWULFW

'HQQLV &DQQRQ

������������

������������

+486$&( /HVOLH *HLJHU ������������
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'LYLVLRQ &LYLO :RUNV %RXQGDULHV

South
Atlantic
Division

Mississippi
Valley Divison

Great Lakes and 
Ohio River
DivisionNorthwestern  

Division

Southwestern  
Division

South Pacific  
Division

Pacific 
Ocean 
Division

Pacific 
Ocean 
Division
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+486$&( &$03$,*1 7($0 &25325$7(

*52:7+ ,1,7,$7,9(

� )HE ����

0(025$1'80 )25 &200$1'(56�',5(&7256� 86$&( &200$1'6

68%-(&7� +486$&( &DPSDLJQ 7HDP &RUSRUDWH *URZWK ,QLWLDWLYH

�� 2QH RI WKH WKUHH PDLQ REMHFWLYHV RI WKH 86$&( 9LVLRQ LV WR �6HHN *URZWK 2SSRUWXQLWLHV�� 7KH

+486$&( &DPSDLJQ 7HDP ZRUNLQJ RQ WKH &RUSRUDWH *URZWK ,QLWLDWLYH KDV SUHSDUHG WKH DWWDFKHG

JHQHUDO JXLGDQFH IRU VHHNLQJ DSSURSULDWH JURZWK� ,W GRHV QRW SURYLGH D FRRNERRN RQ HIIHFWLYH

VDOHVPDQVKLS EXW LQVWHDG UHFRPPHQGV ZH SXUVXH JURZWK E\ WKH WKUHH EURDG VWUDWHJLHV RI D� LPSURYLQJ RXU

VHUYLFH� E� LPSURYLQJ RXU LQWHUQDO DQG H[WHUQDO FRPPXQLFDWLRQV� DQG F� LPSURYLQJ RXU RXWUHDFK HIIRUWV

ZLWK RWKHU DJHQFLHV� 7KHVH PHDVXUHV ZLOO EH XVHIXO LQ DOO RI RXU IXWXUH HIIRUWV DW VHHNLQJ DSSURSULDWH

JURZWK� 7KLV SURGXFW DOVR LGHQWLILHV VL[ 86$&( �FRUH FRPSHWHQFLHV� WR IRFXV RXU HIIRUWV RQ WKH PRVW

DSSURSULDWH JURZWK RSSRUWXQLWLHV DQG FULWLFDO FDSDELOLWLHV WR QXUWXUH ZLWKLQ RXU ZRUNIRUFH�

�� <RX DUH GLUHFWHG WR LPSOHPHQW WKHVH WKUHH EDVLF VWUDWHJLHV DV \RX FRQWLQXH \RXU RZQ HIIRUWV LQ VHHNLQJ

JURZWK RSSRUWXQLWLHV� ,Q LQYHVWLJDWLQJ SRWHQWLDO UHLPEXUVDEOH ZRUN� \RX VKRXOG FRQFHQWUDWH RQ SXUVXLQJ

SURMHFWV RU SURJUDPV ZKLFK H[SORLW DQG HQKDQFH RXU FRUH FRPSHWHQFLHV� ,Q VR GRLQJ� ZH ZLOO EHVW VHUYH

ERWK RXU FXVWRPHUV DQG RXUVHOYHV�

�� 7KLV UHSRUW LV EXW RQH SDUW RI DQ RQJRLQJ HIIRUW E\ +486$&( DQG VXERUGLQDWH FRPPDQGV WR HQKDQFH

RXU RXWUHDFK IRFXV DQG VHUYH RXU FXVWRPHUV EHWWHU� )RU IXUWKHU TXHVWLRQV RU FRPPHQWV RQ WKH ZRUN RI WKH

+486$&( FRUSRUDWH JURZWK WHDP LQLWLDWLYH� SOHDVH FRQWDFW 0U� &KDUOHV +HVV� &(&:�2� �������������

(QFO -2( 1� %$//$5'

/LHXWHQDQW *HQHUDO� 86$

&RPPDQGLQJ

DEPARTMENT OF THE ARMY
U.S. Army Corps of Engineers

WASHINGTON, D.C. 20314-1000

REPLY TO
ATTENTION  OF:

&(&:�2
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6HFWLRQ 3DJH 1R�

([HFXWLYH 6XPPDU\ ����������������������������������������������������������������������������������������������� LL

,QWURGXFWLRQ DQG %DFNJURXQG ������������������������������������������������������������������������������ �

&RUSV &RPSHWHQFLHV ����������������������������������������������������������������������������������������������� �

2EMHFWLYHV DQG $FWLRQ 3ODQV ���������������������������������������������������������������������������������� �

3HUIRUPDQFH 2EMHFWLYHV

(QKDQFH &XVWRPHU )RFXV ������������������������������������������������������������������������������ �

2SWLPL]H &XVWRPHU 6DWLVIDFWLRQ E\ ,PSURYLQJ 3URGXFW�6HUYLFH 'HOLYHU\�������� �

,PSURYH 2UJDQL]DWLRQ������������������������������������������������������������������������������������ �

&RPPXQLFDWLRQV 2EMHFWLYH

,PSURYH ,QWHUQDO DQG ([WHUQDO &RPPXQLFDWLRQV��������������������������������������������� �

2XWUHDFK 2EMHFWLYHV

0DLQWDLQ�(QKDQFH 8QGHUVWDQGLQJ DQG 6XSSRUW IRU 3URJUDP LQ ([HFXWLYH�

/HJLVODWLYH� DQG -XGLFLDO %UDQFKHV������������������������������������������������������������ �

([SDQG 6XSSRUW WR )HGHUDO $JHQFLHV������������������������������������������������������������� �

([SDQG 6XSSRUW WR 6WDWH DQG /RFDO $JHQFLHV DQG 7ULEDO *RYHUQPHQWV LQ

$UHDV 1RW 5HDGLO\ DQG ([SHGLWLRXVO\ $YDLODEOH IURP 3ULYDWH 6HFWRU��������� ��

(YDOXDWH ([SDQGLQJ 6XSSRUW WR )RUHLJQ &RXQWULHV DQG ,QWHUQDWLRQDO

2UJDQL]DWLRQV WR +HOS 6XSSRUW 8�6� )RUHLJQ 3ROLF\ ��������������������������������� ��

([SDQG 6XSSRUW WR 8�6� 3ULYDWH )LUPV WR ,QFUHDVH 2SSRUWXQLWLHV IRU

8�6� %XVLQHVV ������������������������������������������������������������������������������������������ ��

L
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(;(&87,9( 6800$5<

,Q )HEUXDU\ ����� D QHZ 8�6� $UP\ &RUSV RI (QJLQHHUV �86$&(� 9LVLRQ ZDV DGRSWHG�

7KLV 86$&( 9LVLRQ GHSLFWV DQ RUJDQL]DWLRQ WKDW KDV PRYHG RXW LQ IURQW RI FKDQJH DQG LV EROGO\

HQWHULQJ WKH ��VW FHQWXU\� 7R GR WKLV� 86$&( PXVW EHJLQ �FKDQJLQJ WRGD\ WR PHHW WRPRUURZ
V

FKDOOHQJHV� DQG LV VWDUWLQJ E\ H[HFXWLQJ D �&RUSV 3OXV� VWUDWHJ\�

7KH WKUHH PDMRU FRPSRQHQWV RI WKLV VWUDWHJ\ DUH 5HYROXWLRQL]H (IIHFWLYHQHVV� ,QYHVW LQ

3HRSOH� DQG 6HHN *URZWK 2SSRUWXQLWLHV� 7KLV GRFXPHQW WKXV LV SDUW RI WKH LQLWLDWLYH WR VHHN

JURZWK RSSRUWXQLWLHV DQG LV LQWHQGHG WR SURYLGH JXLGHOLQHV WR 86$&( SHUVRQQHO ZKR DUH

LPSOHPHQWLQJ WKLV LQLWLDWLYH� 3DUDOOHO HIIRUWV DUH RQJRLQJ WR LPSOHPHQW WKH RWKHU HOHPHQWV RI WKH

�&RUSV 3OXV� VWUDWHJ\�

$V SDUW RI WKH SURFHVV RI HYDOXDWLQJ SRWHQWLDO RSSRUWXQLWLHV� WKH WHDP GHYHORSHG 86$&(

FRUH FRPSHWHQFLHV DV WKH IUDPHZRUN IRU ORRNLQJ DW SRWHQWLDO JURZWK DUHDV� &RUH FRPSHWHQFLHV DUH

GHILQHG DV �D VHW RI LQWHUZRYHQ VNLOOV� WLHG WR LQIRUPDWLRQ V\VWHPV DQG RUJDQL]DWLRQDO YDOXHV� $

FRPSOH[ VHW RI VNLOOV� FDSDELOLWLHV DQG H[SHUWLVH WKDW UHVLGH LQ HPSOR\HHV ZRUNLQJ FROODERUDWLYHO\

ZLWKLQ DQG DFURVV VNLOO VHWV��

7KH 86$&( FRPSHWHQFLHV DUH�

� 5HVSRQGLQJ TXLFNO\ WKURXJK D ZRUOG�ZLGH RUJDQL]DWLRQ�

� $VVHPEOLQJ H[SDQGDEOH� PXOWLGLVFLSOLQDU\ WHFKQLFDO WHDPV�

� 3URYLGLQJ D VWUXFWXUHG� UDWLRQDO DSSURDFK WR SUREOHP VROYLQJ DQG D WUDGHRII DQDO\VLV

PHWKRGRORJ\ WKDW HQVXUHV �EHVW ILW� GHFLVLRQV�

& )DFLOLWDWLQJ�EURNHULQJ FRRSHUDWLYH DUUDQJHPHQWV DPRQJ PXOWLSOH FRQVWLWXHQFLHV

�SXEOLF DQG SULYDWH��

� 3URYLGLQJ IXOO OLIH�F\FOH SURMHFW VHUYLFHV�

� ,PSOHPHQWLQJ SXEOLF SROLF\ ZLWKLQ WKH $UP\ HWKLF�

7KLV VWUDWHJLF SODQ KDV WKUHH RYHUDUFKLQJ REMHFWLYHV� 7KH ILUVW LV WR LPSURYH SHUIRUPDQFH

WKURXJK HQKDQFLQJ FXVWRPHU IRFXV� RSWLPL]LQJ FXVWRPHU VDWLVIDFWLRQ E\ LPSURYLQJ SURGXFW DQG

VHUYLFH GHOLYHU\� DQG LPSURYLQJ WKH RUJDQL]DWLRQ� 7KH VHFRQG LV WR LPSURYH LQWHUQDO DQG H[WHUQDO

FRPPXQLFDWLRQV� 7KH WKLUG LV WR LPSURYH RXWUHDFK E\ PDLQWDLQLQJ�HQKDQFLQJ XQGHUVWDQGLQJ DQG

VXSSRUW IRU WKH SURJUDP LQ WKH H[HFXWLYH� OHJLVODWLYH� DQG MXGLFLDO EUDQFKHV RI JRYHUQPHQW�

H[SDQGLQJ VXSSRUW WR IHGHUDO DJHQFLHV� H[SDQGLQJ VXSSRUW WR VWDWH DQG ORFDO DJHQFLHV DQG WULEDO

JRYHUQPHQWV LQ DUHDV QRW UHDGLO\ DQG H[SHGLWLRXVO\ DYDLODEOH IURP WKH SULYDWH VHFWRU� HYDOXDWLQJ

WKH H[SDQVLRQ RI VXSSRUW WR IRUHLJQ FRXQWULHV DQG LQWHUQDWLRQDO RUJDQL]DWLRQV WR KHOS VXSSRUW 8�6�

IRUHLJQ SROLF\� DQG H[SDQGLQJ VXSSRUW WR 8�6� SULYDWH ILUPV WR LQFUHDVH RSSRUWXQLWLHV IRU 8�6�

EXVLQHVV RYHUVHDV�

LL
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,Q )HEUXDU\ ����� D QHZ 8�6� $UP\ &RUSV RI (QJLQHHUV �86$&(� 9LVLRQ ZDV DGRSWHG�

7KLV 86$&( 9LVLRQ GHSLFWV DQ RUJDQL]DWLRQ WKDW KDV PRYHG RXW LQ IURQW RI FKDQJH DQG LV EROGO\

HQWHULQJ WKH ��VW FHQWXU\� 7R GR WKLV� 86$&( PXVW EHJLQ �FKDQJLQJ WRGD\ WR PHHW WRPRUURZ
V

FKDOOHQJHV� DQG LV VWDUWLQJ E\ H[HFXWLQJ D �&RUSV 3OXV� VWUDWHJ\�

7KH WKUHH PDMRU FRPSRQHQWV RI WKLV VWUDWHJ\ DUH 5HYROXWLRQL]H (IIHFWLYHQHVV� ,QYHVW LQ

3HRSOH� DQG 6HHN *URZWK 2SSRUWXQLWLHV� 7KLV GRFXPHQW WKXV LV SDUW RI WKH LQLWLDWLYH WR VHHN

JURZWK RSSRUWXQLWLHV DQG LV LQWHQGHG WR SURYLGH JXLGHOLQHV WR 86$&( SHUVRQQHO ZKR DUH

LPSOHPHQWLQJ WKLV LQLWLDWLYH� 3DUDOOHO HIIRUWV DUH RQJRLQJ WR LPSOHPHQW WKH RWKHU HOHPHQWV RI WKH

�&RUSV 3OXV� VWUDWHJ\� 7ZR RWKHU FRQFHSWV ¤ ¦2QH 'RRU WR WKH &RUSV§ DQG ¦9LUWXDO 7HDPLQJ§ ¤

DUH EHLQJ LPSOHPHQWHG DQG DUH LQWHJUDO WR VXFFHVV LQ VHHNLQJ JURZWK RSSRUWXQLWLHV� ¦2QH 'RRU WR

WKH &RUSV§ HPERGLHV WKH FRQFHSW WKDW DOO 86$&( UHVRXUFHV EH PDGH DYDLODEOH WR FXVWRPHUV DV

WKH\ UHTXLUH WKHP� UHJDUGOHVV RI ZKLFK &RUSV RIILFH VHUYHV DV WKHLU HQWU\ SRLQW WR 86$&(

VHUYLFHV� ¦9LUWXDO 7HDPLQJ§ LQYROYHV SRROLQJ DYDLODEOH 86$&( H[SHUWLVH WR DFFRPSOLVK VSHFLILF

SURMHFWV� UHJDUGOHVV RI WKH JHRJUDSKLFDO RU IXQFWLRQDO ORFDWLRQV RI WKH SHUVRQQHO HPSOR\HG�

86$&( FRPPDQGV VKRXOG VHHN JURZWK RSSRUWXQLWLHV ZKHUH ¦JURZWK ZLOO EH VWUDWHJLFDOO\

WDUJHWHG WR PHHW HPHUJLQJ $UP\ DQG QDWLRQDO QHHGV� VXVWDLQ DQG HQKDQFH FRUH FRPSHWHQFLHV� DQG

PDLQWDLQ IXOO�VSHFWUXP FDSDELOLWLHV FULWLFDO WR WKH $UP\�§ 7KXV� 86$&( LQWHQGV WR SXUVXH JURZWK

ZKHUH LW LV LQ WKH EHVW LQWHUHVWV RI WKH QDWLRQ� EXW QRW WR VHHN JURZWK IRU JURZWK©V VDNH� ,Q

DGGLWLRQ� LW LV XQGHUVWRRG WKDW 86$&( ZLOO FRQWLQXH WR UHO\ WR WKH PD[LPXP H[WHQW SRVVLEOH RQ WKH

SULYDWH VHFWRU IRU GHVLJQ DQG FRQVWUXFWLRQ VHUYLFHV�

7KH &RUSRUDWH *URZWK 7HDP LV FKDLUHG E\ WKH 'HSXW\ &KLHI RI (QJLQHHUV� 0* $OEHUW

*HQHWWL� DQG FR�FKDLUHG E\ WKH &KLHI RI 2SHUDWLRQV� &RQVWUXFWLRQ DQG 5HDGLQHVV 'LYLVLRQ� 0U�

&KDUOLH +HVV� 7KH WHDP LV PDGH XS RI +HDGTXDUWHUV UHSUHVHQWDWLYHV IURP UHVHDUFK DQG

GHYHORSPHQW� UHDO HVWDWH� PLOLWDU\ SURJUDPV� FLYLO ZRUNV� VXSSRUW IRU RWKHUV� LQIRUPDWLRQ

PDQDJHPHQW� FRXQVHO� SURFXUHPHQW� DQG SXEOLF DIIDLUV� ,WV SXUSRVH LV WR GHYHORS DQG LQLWLDWH D

86$&( VWUDWHJLF SODQ IRU &RUSV FRPSHWHQF\ JURZWK WKDW LV LQ V\QF ZLWK WKH $UP\ DQG QDWLRQ�

,Q WKH RULJLQDO LQVWUXFWLRQV� WKH WHDP ZDV WR FRQVLGHU ILYH DVVXPSWLRQV ZKHQ GHYHORSLQJ WKH

LQLWLDWLYH� 7KH\ ZHUH�

• )HGHUDO IXQGLQJ IRU WUDGLWLRQDO 86$&( FLYLO DQG PLOLWDU\ SURMHFWV ZLOO FRQWLQXH WR GHFOLQH

IRU WKH IRUHVHHDEOH IXWXUH�

�

• 2SSRUWXQLWLHV IRU ZRUN ZLOO HPHUJH DV RWKHU DJHQFLHV GUDZ GRZQ WKHLU LQWHUQDO HQJLQHHULQJ

FDSDELOLWLHV�
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• 7KH $GPLQLVWUDWLRQ ZLOO FRQWLQXH WR VXSSRUW LQLWLDWLYHV WR UHLQYHQW JRYHUQPHQW�

• 7KH WUHQG WR H[SDQG FLYLOLDQ VXSSRUW WR GHSOR\DEOH IRUFHV ZLOO FRQWLQXH�

• ,QIRUPDWLRQ WHFKQRORJ\ DQG OHYHUDJLQJ 86$&( UHVHDUFK DQG GHYHORSPHQW FDSDELOLWLHV ZLOO

DOORZ 86$&( WR RUJDQL]H DQG GHOLYHU LWV SURGXFWV DQG VHUYLFHV LQ LQQRYDWLYH� FRVW�HIILFLHQW ZD\V�

,Q DGGLWLRQ WR WKHVH ILYH DVVXPSWLRQV� WKH WHDP FRQVLGHUHG WKH IROORZLQJ WUHQGV LQ LGHQWLI\LQJ

DQG GHYHORSLQJ JURZWK RSSRUWXQLWLHV�

• 0LOLWDU\ IRUFHV ZLOO UHPDLQ FDSDEOH RI ILJKWLQJ WZR UHJLRQDO ZDUV LQ FORVH VXFFHVVLRQ DQG

ZLOO EH LQ KLJK GHPDQG IRU SHDFHNHHSLQJ� KXPDQLWDULDQ DVVLVWDQFH� DQWLGUXJ DQG RWKHU QRQFRPEDW

RSHUDWLRQV IRU WKH QH[W �� WR �� \HDUV�

• 7KH 8�6� ZRUNIRUFH LV DJLQJ� DQG WKH HQWUDQW ODERU IRUFH ZLOO FRQWLQXH WR GHFOLQH DQG EH

PDGH XS RI DQ LQFUHDVLQJ VKDUH RI ZRPHQ DQG PLQRULWLHV� 7KHUH ZLOO EH DQ LQFUHDVH LQ FKDQJLQJ

HPSOR\HUV PRUH IUHTXHQWO\ ZKLOH GRLQJ WKH VDPH ZRUN� ZKLFK ZLOO UHVXOW LQ LQFUHDVHG VWDII

WXUQRYHU�

• 7KHUH ZLOO EH FRQWLQXHG FRQFHUQ DERXW WKH HQYLURQPHQW� ERWK GRPHVWLFDOO\ DQG

LQWHUQDWLRQDOO\�

• 7KHUH ZLOO EH JUHDWHU XVH RI WHFKQRORJ\ LQFOXGLQJ FRPPXQLFDWLRQV� DQG WKH QXPEHU RI

YLUWXDO FRPPXQLWLHV EDVHG RQ HOHFWURQLF OLQNDJHV ZLOO JURZ�

• ,QIRUPDWLRQ WHFKQRORJLHV DQG FRPSHWLWLYH FRQGLWLRQV ZLOO DIIHFW RUJDQL]DWLRQDO VWUXFWXUH

DQG PDQDJHPHQW UHTXLULQJ HIIHFWLYH RUJDQL]DWLRQV WR EH FORVHU WR WKH FXVWRPHU �IOH[LEOH� IODWWHU�

GHFHQWUDOL]HG� LQQRYDWLYH� WHFKQLFDOO\ DGHSW� DQG FDSDEOH RI OLVWHQLQJ DQG UHVSRQGLQJ WR FOLHQW DQG

FXVWRPHU QHHGV��

• )HGHUDO RYHUVLJKW RI ORFDO SURJUDPV ZLOO FRQWLQXH WR VKLIW WR VWDWH DQG ORFDO JRYHUQPHQWV

WKDW� DORQJ ZLWK WKH SULYDWH VHFWRU� ZLOO EHDU JUHDWHU UHVSRQVLELOLW\ IRU SURJUDP IRUPXODWLRQ DQG

H[HFXWLRQ�

• 7KH 8�6� ZLOO IDFH D GHILFLW RI WHFKQLFDOO\�WUDLQHG SURIHVVLRQDOV EHFDXVH RI GHFOLQLQJ

XQLYHUVLW\ HQUROOPHQW LQ PDWK� EDVLF VFLHQFHV� DQG HQJLQHHULQJ� 7KLV GHILFLW ZLOO LQFUHDVH WKH

FRPSHWLWLRQ WR DWWUDFW UHFUXLWV WR 86$&(�

�

• 7KHUH ZLOO EH D FRQWLQXLQJ ULVH LQ (XURSHDQ PDUNHWV DQG VWUHQJWKHQLQJ RI 3DFLILF 5LP

QDWLRQV� 7KHVH ZLOO EH DUHDV IRU QHZ RU JURZLQJ RSSRUWXQLWLHV IRU 86$&(�
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$V SDUW RI WKH SURFHVV RI HYDOXDWLQJ SRWHQWLDO RSSRUWXQLWLHV� WKH WHDP GHYHORSHG 86$&(

FRUH FRPSHWHQFLHV DV WKH IUDPHZRUN IRU ORRNLQJ DW SRWHQWLDO JURZWK DUHDV� 7KH WHDP HYDOXDWHG

WKH ZRUN SURGXFHG IURP WKH >IRUPHU@ 1RUWK &HQWUDO 'LYLVLRQ �1&'� 6WUDWHJLF 3ODQQLQJ ([HUFLVH�

WKH 8�6� *HRORJLFDO 6XUYH\ 6WUDWHJLF 3ODQ� ���������� DQG WKH ,QWHUSUR &RUSRUDWLRQ VWUDWHJLF

SODQQLQJ SURFHVV� &RUH FRPSHWHQFLHV DUH GHILQHG DV �D VHW RI LQWHUZRYHQ VNLOOV� WLHG WR

LQIRUPDWLRQ V\VWHPV DQG RUJDQL]DWLRQDO YDOXHV ��� D FRPSOH[ VHW RI VNLOOV� FDSDELOLWLHV DQG H[SHUWLVH

WKDW UHVLGH LQ HPSOR\HHV ZRUNLQJ FROODERUDWLYHO\ ZLWKLQ DQG DFURVV VNLOO VHWV��

&RUH &RPSHWHQFLHV

7KH 86$&( FRPSHWHQFLHV DUH DV IROORZV�

• 5HVSRQGLQJ TXLFNO\ WKURXJK D ZRUOG�ZLGH RUJDQL]DWLRQ�

• $VVHPEOLQJ H[SDQGDEOH� PXOWLGLVFLSOLQDU\ WHFKQLFDO WHDPV�

• 3URYLGLQJ D VWUXFWXUHG� UDWLRQDO DSSURDFK WR SUREOHP VROYLQJ DQG D WUDGHRII DQDO\VLV

PHWKRGRORJ\ WKDW HQVXUHV �EHVW ILW� GHFLVLRQV�

• )DFLOLWDWLQJ�EURNHULQJ FRRSHUDWLYH DUUDQJHPHQWV DPRQJ PXOWLSOH FRQVWLWXHQFLHV �SXEOLF DQG

SULYDWH��

• 3URYLGLQJ IXOO OLIH�F\FOH SURMHFW VHUYLFHV�

• ,PSOHPHQWLQJ SXEOLF SROLF\ ZLWKLQ WKH $UP\ HWKLF�

,W LV DVVXPHG WKDW 86$&( ZLOO FRQWLQXH WR SHUIRUP LWV &LYLO :RUNV DQG 0LOLWDU\ PLVVLRQV DV

DVVLJQHG E\ &RQJUHVV� 7KHVH PLVVLRQV LQFOXGH WKH FRQJUHVVLRQDOO\ DSSURSULDWHG &LYLO :RUNV

SURJUDP� ,Q DGGLWLRQ� UHLPEXUVDEOH ZRUN IRU RWKHU IHGHUDO DQG LQWHUQDWLRQDO DJHQFLHV �LQFOXGLQJ

ZLWKLQ WKH 'HSDUWPHQW RI WKH $UP\ DQG WKH ODUJHU 'HSDUWPHQW RI 'HIHQVH� ZLOO EH D VWURQJ

SURJUDP DQG ZLOO EH WKH PRVW SUREDEOH DUHD RI JURZWK� 3RWHQWLDO JURZWK RSSRUWXQLWLHV IRU

86$&( LQFOXGH IHGHUDO EXLOGLQJV DQG LQIUDVWUXFWXUH� VHLVPLF HQJLQHHULQJ� LQWHUQDWLRQDO IORRG

FRQWURO DQG ZDWHU VXSSO\� LQVWDOODWLRQ UHVWRUDWLRQ VXSSRUW� IRUFH SURWHFWLRQ� HQHUJ\ VDYLQJV�

PHGLFDO GHVLJQ�FRQVXOWDQW VHUYLFH� GRPHVWLF DQG LQWHUQDWLRQDO HQYLURQPHQWDO ZRUN� YDOXH

HQJLQHHULQJ� UHDO HVWDWH VHUYLFHV� DFLG PLQH GUDLQDJH� FRVW HVWLPDWLQJ� DVVLVWDQFH WR IHGHUDO

DJHQFLHV GRLQJ ZRUN RYHUVHDV� EXLOGLQJ UHQRYDWLRQV� VHFXULW\ HQJLQHHULQJ� SURWHFWLRQ�UHORFDWLRQ RI

KLVWRULF VWUXFWXUHV� LQQRYDWLYH FRQWUDFWLQJ� DQG YDOXH HQJLQHHULQJ�

�

$W WKHLU GLVFUHWLRQ� WKH 3UHVLGHQW� WKH &RQJUHVV� RU WKH $UP\ PD\ DGG IXUWKHU ZRUN WR RXU

WUDGLWLRQDO &LYLO :RUNV DQG 0LOLWDU\ &RQVWUXFWLRQ PLVVLRQV� $GGLWLRQDOO\� ZH PD\ ZRUN XQGHU

H[LVWLQJ OHJLVODWLYH DXWKRULWLHV WR DFFHSW D ZLGH YDULHW\ RI UHLPEXUVDEOH WDVNV ZKHUH VXFK ZRUN LV

FRVW HIIHFWLYH DQG FRPSOHPHQWV RXU RZQ PLVVLRQV�
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2EMHFWLYHV DQG $FWLRQ 3ODQV

7KLV JURZWK LQLWLDWLYH KDV WKUHH RYHUDUFKLQJ REMHFWLYHV� 7KH ILUVW LV WR LPSURYH SHUIRUPDQFH

WKURXJK HQKDQFLQJ FXVWRPHU IRFXV� RSWLPL]LQJ FXVWRPHU VDWLVIDFWLRQ E\ LPSURYLQJ SURGXFW DQG

VHUYLFH GHOLYHU\� DQG LPSURYLQJ WKH RUJDQL]DWLRQ� 7KH VHFRQG LV WR LPSURYH LQWHUQDO DQG H[WHUQDO

FRPPXQLFDWLRQV� 7KH WKLUG LV WR LPSURYH RXWUHDFK E\ PDLQWDLQLQJ�HQKDQFLQJ XQGHUVWDQGLQJ DQG

VXSSRUW IRU WKH SURJUDP LQ WKH H[HFXWLYH� OHJLVODWLYH� DQG MXGLFLDO EUDQFKHV RI JRYHUQPHQW�

H[SDQGLQJ VXSSRUW WR IHGHUDO DJHQFLHV� H[SDQGLQJ VXSSRUW WR VWDWH DQG ORFDO DJHQFLHV DQG WULEDO

JRYHUQPHQWV LQ DUHDV QRW UHDGLO\ DQG H[SHGLWLRXVO\ DYDLODEOH IURP WKH SULYDWH VHFWRU� HYDOXDWLQJ

WKH H[SDQVLRQ RI VXSSRUW WR IRUHLJQ FRXQWULHV DQG LQWHUQDWLRQDO RUJDQL]DWLRQV WR KHOS VXSSRUW 8�6�

IRUHLJQ SROLF\� DQG H[SDQGLQJ VXSSRUW WR 8�6� SULYDWH ILUPV WR LQFUHDVH RSSRUWXQLWLHV IRU 8�6�

EXVLQHVV RYHUVHDV� (DFK RI WKHVH REMHFWLYHV DQG WKH UHOHYDQW DFWLRQ SODQ IROORZ�

�� 3(5)250$1&(

,$� 3HUIRUPDQFH 2EMHFWLYH �� (1+$1&(� &86720(5 )2&86� :H ZLOO UHVHDUFK DQG

OLVWHQ WR FXVWRPHUV WR XQGHUVWDQG WKHLU QHHGV DQG PXWXDOO\ DJUHH XSRQ KRZ 86$&( H[SHUWLVH ZLOO

VHUYH EHVW� &XVWRPHU VHUYLFH� FXVWRPHU UHODWLRQV� DQG FXVWRPHU VDWLVIDFWLRQ PXVW EH KLJK

SULRULWLHV� :H ZLOO WDNH VWHSV WR LPSURYH FXVWRPHU IRFXV VWDUWLQJ ZLWK LPSURYHPHQW RI RXU

FRPPXQLFDWLRQ� RXWUHDFK� DQG LQWHUIDFH VNLOOV� :H ZLOO SUDFWLFH SURDFWLYH FXVWRPHU VXSSRUW�

$FWLRQ ,WHPV �� (QKDQFH &XVWRPHU )RFXV�

• :KHUH DSSURSULDWH� +486$&( ZLOO HVWDEOLVK 1DWLRQDO &XVWRPHU $FFRXQW 0DQDJHUV

WR EH WKH SULPDU\ SRLQWV RI FRQWDFW IRU QDWLRQDO FXVWRPHUV� 6LPLODUO\� 86$&( GLYLVLRQV ZLOO GR

WKH VDPH RQ D UHJLRQDO EDVLV� /DERUDWRULHV PD\ DOVR ILQG LW DSSURSULDWH IRU FHUWDLQ FXVWRPHUV�

• $OO 86$&( RIILFHV ZLOO HQVXUH WKDW VWDII ZKR FRQWDFW FXVWRPHUV DUH FXVWRPHU

VDWLVIDFWLRQ RULHQWHG DQG WKDW WKH\ KDYH WKH WUDLQLQJ DQG VNLOOV �SDUWQHULQJ� FRPPXQLFDWLRQ

>LQFOXGHV OLVWHQLQJ VNLOOV@� QHJRWLDWLQJ� FRQWDFW VWUDWHJLHV DQG LQWHUSHUVRQDO UHODWLRQV� IRU HIIHFWLYH

FXVWRPHU LQWHUIDFH�

�

• $OO 86$&( RIILFHV ZLOO HQVXUH WKDW� SULRU WR DQ\ QHZ RXWUHDFK DFWLYLW\� WKH\ ZLOO

UHVHDUFK WKH QHZ FXVWRPHU� LGHQWLI\ PDWFKHV EHWZHHQ 86$&( VHUYLFHV DQG WKH QHZ FXVWRPHU
V

SRWHQWLDO QHHGV� DQG VWUDWHJL]H WKH LQLWLDO FRQWDFWV�

• 'LVWULFW DQG ODERUDWRU\ FRPPDQGHUV ZLOO UHYLHZ WKH FXVWRPHU VDWLVIDFWLRQ VXUYH\V�

FRQGXFW IDFW ILQGLQJ� DQG� ZKHUH QHFHVVDU\� WDNH FRUUHFWLYH DFWLRQ� ZKHQ D VXUYH\ VKRZV DQ DUHD

RI FXVWRPHU GLVVDWLVIDFWLRQ�
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• 86$&( RIILFHV DW DOO OHYHOV VKRXOG HVWDEOLVK D SDUWQHULQJ SURFHVV ZLWK WKHLU

DSSURSULDWH FRXQWHUSDUWV LQ RWKHU DJHQFLHV� 7KLV SURFHVV VKRXOG LQFOXGH IRUXPV ZLWK FXVWRPHUV WR

LGHQWLI\ DUHDV QHHGLQJ DWWHQWLRQ LQ WKH ZD\ 86$&( GRHV EXVLQHVV�

• 'LVWULFWV VKRXOG LQIRUP FXVWRPHUV DW WKH EHJLQQLQJ RI WKH ZRUN WKDW WKH\ ZLOO KDYH

WKH RSSRUWXQLW\ WR FULWLTXH RXU SHUIRUPDQFH DQG WKDW ZH ZLOO XVH WKHLU LQSXW WR LPSURYH RXU

SHUIRUPDQFH�

�%� 3HUIRUPDQFH 2EMHFWLYH �� 237,0,=( &86720(5 6$7,6)$&7,21 %<

,03529,1* 352'8&7 $1' 6(59,&( '(/,9(5<� 7KH *RYHUQPHQW 3HUIRUPDQFH DQG

5HVXOWV $FW HPSKDVL]HV UHVXOWV�RULHQWHG SHUIRUPDQFH� 2XU REMHFWLYH LV WR HQVXUH WKDW WKH SURGXFWV

DQG VHUYLFHV WKDW ZH SURYLGH FXVWRPHUV DUH HIIHFWLYH LQ SURGXFLQJ GHVLUHG RXWFRPHV� PHHW RU

H[FHHG FXVWRPHU H[SHFWDWLRQV� DQG DUH SURGXFHG HIILFLHQWO\ DQG RQ WLPH�

$FWLRQ ,WHPV � 2SWLPL]H &XVWRPHU 6DWLVIDFWLRQ�

• +486$&( ZLOO LVVXH JXLGDQFH WKDW HPSKDVL]HV SURMHFW PDQDJHPHQW SUHFHSWV LQ

GD\�WR�GD\ SHUIRUPDQFH RI DFWLYLWLHV ZLWK HPSKDVLV RQ SDUWQHULQJ DQG FXVWRPHU FDUH�

• 'LYLVLRQV DQG GLVWULFWV VKRXOG HQVXUH WKDW PDQDJHUV LQ RUJDQL]DWLRQV RWKHU WKDQ

3URJUDPV DQG 3URMHFW 0DQDJHPHQW DWWHQG HLWKHU WKH &LYLO :RUNV RU 0LOLWDU\ 3URJUDPV 3URMHFW

0DQDJHPHQW 35263(&7 FRXUVH�

• +486$&( ZLOO GHYHORS SHUIRUPDQFH HIIHFWLYHQHVV� HIILFLHQF\� DQG SURJUDP UHVXOWV

PHDVXUHV�

• +486$&( ZLOO GHYHORS JXLGDQFH WKDW H[SODLQV ZK\ ZH FDQQRW DVVXPH ILQDQFLDO

OLDELOLW\ IRU FXVWRPHU SURMHFWV�

• 'LVWULFWV ZLOO GHYHORS LQIRUPDWLRQ WKDW ZLOO EH JLYHQ WR FXVWRPHUV HDUO\ LQ WKH

SODQQLQJ VWDJHV WR HGXFDWH WKHP RQ FRVWV UHODWLYH WR WKH YDOXH EHLQJ SURYLGHG DQG RQ UHDOLVWLF

VFKHGXOHV� 7KURXJKRXW WKHLU UHODWLRQVKLSV ZLWK JLYHQ FXVWRPHUV� GLVWULFWV ZLOO FRQWLQXH PXWXDO

GLDORJXHV DERXW FRVWV� VFKHGXOHV� DQG UHODWLYH YDOXH�

�

• ,Q WKH VKRUW UXQ� GLVWULFW SROLF\ VKRXOG EH WR NHHS FXVWRPHUV LQIRUPHG RI DQ\ FRVW

FKDQJHV RQ D WLPHO\ EDVLV� $V VRRQ DV SRVVLEOH� GLVWULFWV VKRXOG HPSOR\ HOHFWURQLF WHFKQRORJ\ WR

DOORZ FXVWRPHUV UHDO�WLPH DFFHVV WR SURMHFW FRVW DQG VFKHGXOH GDWD�

,& 3HUIRUPDQFH 2EMHFWLYH �� ,03529( 25*$1,=$7,21� ,Q RUGHU WR RSHUDWH

LQ WKH EHVW SRVVLEOH ZD\� ZH PXVW URXWLQHO\ ORRN DW RXU RUJDQL]DWLRQ DQG SURFHVVHV WR HQVXUH ERWK

DUH FRQWULEXWLQJ WR DQG QRW KLQGHULQJ ZRUN SHUIRUPDQFH� :H ZLOO XVH VWDWH�RI�WKH�DUW EXVLQHVV

WHFKQLTXHV WR GHWHUPLQH ZKDW RXU EXVLQHVV SURFHVVHV DUH� ZKDW WKH\ VKRXOG EH� DQG KRZ WKH\

VKRXOG EH SHUIRUPHG WR PRVW HIIHFWLYHO\ DQG HIILFLHQWO\ FDUU\ RXW RXU EXVLQHVV� ,Q LPSOHPHQWLQJ

DQ\ FKDQJHV� ZH ZLOO PDLQWDLQ RU HQKDQFH RXU DELOLW\ WR H[HFXWH WKRVH PLVVLRQV JLYHQ WR XV E\ WKH

QDWLRQ� :H ZLOO SODFH PD[LPXP IOH[LELOLW\� DXWKRULW\� DQG DFFRXQWDELOLW\ DW WKH 86$&( GLVWULFW



1:' %XVLQHVV 'HYHORSPHQW DQG &XVWRPHU 2XWUHDFK 3ODQ

-DQXDU\ ����

+���

OHYHO� ZKLFK LV ZKHUH WKH SULPDU\ LQWHUIDFH ZLWK RXU FXVWRPHUV RFFXUV� :H ZLOO ZRUN ZLWK GLVWULFW

VWDIIV WR GHWHUPLQH DQG PLQLPL]H EXUGHQV WKDW GR QRW FRQWULEXWH WR SURGXFLQJ UHVXOWV� :H ZLOO

SURYLGH WKH GLVWULFWV ZLWK JXLGDQFH� WRROV� ZRUN�\HDU UHVRXUFHV� DQG VXSSRUW QHHGHG WR DFFRPSOLVK

WKHVH WDVNV� :H ZLOO VXSSRUW DOO UHDVRQDEOH HIIRUWV WR PDLQWDLQ DQG HQKDQFH RXU FDSDELOLWLHV WR

DFKLHYH HIILFLHQF\� TXDOLW\� DQG FXVWRPHU VDWLVIDFWLRQ�

$FWLRQ ,WHPV � ,PSURYH 2UJDQL]DWLRQ�

• +486$&( ZLOO VHHN DSSURYDO WR GHOHJDWH XQOLPLWHG DFFHSWDQFH DXWKRULW\ RI

UHLPEXUVDEOH ZRUN WR GLYLVLRQ�ODERUDWRU\ FRPPDQGHUV ZKHQ WKDW ZRUN LV WRWDOO\ ZLWKLQ WKHLU

JHRJUDSKLF ERXQGDULHV�

• +486$&( ZLOO GHYHORS JXLGDQFH RQ WKH SODFHPHQW RI 86$&( VWDII DW RWKHU

DJHQFLHV�

• +486$&( ZLOO UHYLHZ UHSRUWLQJ UHTXLUHPHQWV ZLWK D YLHZ WR FRQVROLGDWLQJ�

VLPSOLI\LQJ� DQG VWUHDPOLQLQJ� ZKLOH SURGXFLQJ WKH LQIRUPDWLRQ QHHGHG IRU PDQDJHPHQW GHFLVLRQ�

PDNLQJ DQG PHHWLQJ WKH FRPPXQLFDWLRQ REMHFWLYH RI WKLV SODQ�

• +486$&( ZLOO DQQXDOO\ VHQG RXW D UHPLQGHU WR GLYLVLRQV� GLVWULFWV� DQG ODERUDWRULHV

DERXW FXUUHQW JXLGDQFH DQG DFFRXQWDELOLW\ H[SHFWDWLRQV�

• 7R LPSURYH DFFRXQWDELOLW\� DOO 86$&( RIILFHV ZLOO OLQN SURJUDP JURZWK SHUIRUPDQFH

PHDVXUHV LQWR LQGLYLGXDO �ZKHUH DSSURSULDWH� DQG RUJDQL]DWLRQDO SHUIRUPDQFH HYDOXDWLRQV�

• +486$&( ZLOO UHYLHZ� DOORFDWH� DQG PDQDJH )7( UHTXHVWV WR HQVXUH DGHTXDWH

UHVRXUFHV WR KDQGOH QHZ FXVWRPHUV�

�

• +486$&( ZLOO XSGDWH DQG FRQVROLGDWH JXLGDQFH RQ SURFHGXUHV� DJUHHPHQWV�

SHUIRUPDQFH� DQG DFFRXQWDELOLW\ UHTXLUHPHQWV�

• 'LYLVLRQ RIILFHV VKRXOG OHDG WKHLU GLVWULFWV LQ SUHSDULQJ VWUDWHJLF SODQV� &(5' VKRXOG

OHDG WKH ODERUDWRULHV LQ SUHSDULQJ VWUDWHJLF SODQV� $V LV WKH FDVH ZLWK RWKHU UHVWUXFWXULQJ

REMHFWLYHV� SODQV PD\ YDU\ DPRQJ LQGLYLGXDO RIILFHV�

�� &20081,&$ 7,216

�$� &RPPXQLFDWLRQV 2EMHFWLYH �� ,03529( ,17(51$/ $1' (;7(51$/

&20081,&$7,216� 86$&( LV D ODUJH DJHQF\ ZLWK DERXW ������ HPSOR\HHV DQG DERXW ��

PDMRU RIILFHV� 2XU REMHFWLYH LV WR LPSURYH SHUIRUPDQFH DQG RXWUHDFK E\ FRPPXQLFDWLQJ PRUH

HIIHFWLYHO\� :H ZLOO SURYLGH RWKHUV ZLWK LQIRUPDWLRQ DERXW 86$&( FDSDELOLWLHV� :H ZLOO GHYHORS
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DQG FRPPXQLFDWH WKH YDOXH DGGHG E\ 86$&( VXSSRUW� :H ZLOO NHHS DOO 86$&( RIILFHV LQIRUPHG

RI FXUUHQW SROLFLHV DQG ZLOO DVVLVW WKHP LQ LPSOHPHQWLQJ WKLV SODQ�

$FWLRQ ,WHPV � ,PSURYH ,QWHUQDO DQG ([WHUQDO &RPPXQLFDWLRQV�

• 7KURXJK WKLV SODQ DQG RWKHU RSSRUWXQLWLHV� ZH ZLOO FRPPXQLFDWH WR DOO OHYHOV RI

86$&( WKH LPSRUWDQFH RI SURJUDP JURZWK WR 86$&(
V IXWXUH DQG WKDW� ZKLOH LW LV VWLOO HYROYLQJ�

UHLPEXUVDEOH ZRUN IURP D YDULHW\ RI FXVWRPHUV KDV WKH SRWHQWLDO WR SURYLGH 86$&( ZLWK DV PXFK

ZRUN DV RXU WUDGLWLRQDO &LYLO :RUNV DQG 0LOLWDU\ PLVVLRQV�

• +486$&( ZLOO GHYHORS DQ LQWHUQDO LQWHUDFWLYH ZHEVLWH IRU LQIRUPDWLRQ H[FKDQJH� $OO

86$&( RIILFHV ZLOO EH UHVSRQVLEOH IRU ILOOLQJ LQ DSSURSULDWH LQIRUPDWLRQ� 7KH VLWH ZLOO FRQWDLQ

LQIRUPDWLRQ VXFK DV SROLFLHV DQG UHJXODWLRQV� UHODWLRQVKLSV �LQFOXGLQJ FXVWRPHU VDWLVIDFWLRQ�� VWDWXV

RI DJUHHPHQWV� VWDWXV RI RXWUHDFK HIIRUWV� LQIRUPDWLRQ RQ FXVWRPHUV �PLVVLRQV� EXGJHWV�

RSSRUWXQLWLHV�� VLJQLILFDQW FRPSOHWHG SURMHFWV� OHVVRQV OHDUQHG� VXFFHVV VWRULHV� DQG RXWUHDFK

QHZVOHWWHUV�

• +486$&( ZLOO GHYHORS WKH 8�6� SRUWLRQ RI WKH 86$&( LQWHUQHW KRPHSDJH ZLWK

HGXFDWLRQDO PDWHULDOV� 7KLV KRPHSDJH ZLOO LQFOXGH D WHOHSKRQH QXPEHU ZKHUH DJHQFLHV FDQ FDOO WR

JHW IXUWKHU LQIRUPDWLRQ RQ 86$&( FDSDELOLWLHV DQG ZLOO OLQN SRWHQWLDO FXVWRPHUV ZLWK GLVWULFW DQG

ODERUDWRU\ SRLQWV RI FRQWDFW�

• $OO 86$&( RIILFHV ZLOO LQFOXGH LQIRUPDWLRQ DERXW UHLPEXUVDEOH ZRUN SURJUDPV RQ

WKHLU KRPHSDJHV IRU DFFHVV E\ RWKHU DJHQFLHV�

• +486$&( ZLOO VSRQVRU DQ DQQXDO PHHWLQJ RI UHLPEXUVDEOH ZRUN RU RWKHU JURZWK

UHSUHVHQWDWLYHV IURP WKH GLYLVLRQV� GLVWULFWV� DQG ODERUDWRULHV IRU WKH SXUSRVH RI UHYLHZLQJ DQG

XSGDWLQJ WKLV VWUDWHJLF SODQ�

�

• +486$&( ZLOO SXEOLVK� DW OHDVW TXDUWHUO\� D UHLPEXUVDEOH ZRUN QHZVOHWWHU WR

FDSWXUH FKDQJHV LQ SROLF\� VLJQLILFDQW DFFRPSOLVKPHQWV� FKDQJHV LQ 32&V� HWF�

• +486$&( ZLOO GHYHORS D EURFKXUH RQ 86$&(
V PLVVLRQ DQG FDSDELOLWLHV DQG ZLOO

SURYLGH LW WR GLYLVLRQV� GLVWULFWV� DQG ODERUDWRULHV WR VXSSOHPHQW PRUH VSHFLILF PDWHULDO SURGXFHG DW

WKHLU OHYHOV�

• +486$&( ZLOO GHYHORS D EULHILQJ RQ 86$&( FDSDELOLWLHV� ZKLFK FDQ EH DXJPHQWHG

ZLWK GLVWULFW RU ODERUDWRU\ VSHFLILF H[DPSOHV� XVLQJ VWDWH�RI�WKH DUW LQWHUDFWLYH PHGLD�

• +486$&(� LQ FRQMXQFWLRQ ZLWK GLYLVLRQV� GLVWULFWV� DQG ODERUDWRULHV� ZLOO GHYHORS

SHUIRUPDQFH PHDVXUHV WR GHPRQVWUDWH SURJUDP YDOXH DQG� ZLWK 3$2� ZLOO FRPPXQLFDWH 86$&(

SHUIRUPDQFH WKURXJK WKHVH PHDVXUHV WR FXVWRPHUV LQ ERWK WKH SXEOLF DQG SULYDWH VHFWRUV�
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• ,Q FRRUGLQDWLRQ ZLWK 3XEOLF $IIDLUV� DOO 86$&( RIILFHV DUH HQFRXUDJHG WR VXEPLW WR

DSSURSULDWH SXEOLFDWLRQV �VXFK DV &LYLO (QJLQHHULQJ� (15� DQG *RYHUQPHQW ([HFXWLYH� DUWLFOHV

ZKLFK GHPRQVWUDWH 86$&( FDSDELOLWLHV�

• +486$&( ZLOO GHYHORS D SURDFWLYH� FRPSUHKHQVLYH VWUDWHJ\ FRQFHUQLQJ WKH

GHYHORSPHQW� IXQGLQJ� DQG XVH RI H[KLELWV DERXW 86$&( DW '2' DQG $UP\�UHODWHG FRQIHUHQFHV�

WUDGH VKRZV� SURIHVVLRQDO DQG WHFKQLFDO RUJDQL]DWLRQ PHHWLQJV� DQG RWKHU HYHQWV�

�� 2875($&+

�$� 2XWUHDFK 2EMHFWLYH �� 0$,17$,1�(1+$1&( 81'(567$1',1* $1'

6833257 )25 7+( 352*5$0 ,1 7+( (;(&87,9(� /(*,6/$7,9(� $1'

-8',&,$/ %5$1&+(6� 86$&( KDV ERWK WKH EUHDGWK DQG GHSWK RI WHFKQLFDO NQRZOHGJH WKDW

PDNH LW SDUWLFXODUO\ HIIHFWLYH LQ VROYLQJ SUREOHPV DQG PDQDJLQJ SURMHFWV� 7KH YDOXH�DGGHG WKDW

86$&( FDQ EULQJ WR KHOS RWKHU DJHQFLHV DQG RUJDQL]DWLRQV GHYHORS DQG H[HFXWH WKHLU SURJUDPV LV

QRW ZLGHO\ NQRZQ� :H ZLOO ZRUN WR GHPRQVWUDWH WKH YDOXH RI 86$&( H[SHUWLVH WR WKH 1DWLRQ DQG

SURYLGH UDWLRQDOH IRU WKH H[HFXWLYH� OHJLVODWLYH� DQG MXGLFLDO EUDQFKHV WR HPEUDFH WKH FRQFHSW RI

86$&( VXSSRUW IRU RWKHUV DQG WR SURPRWH WKH EURDGHU XVH RI WKH 86$&( H[SHUWLVH�

$FWLRQ ,WHPV �� ([HFXWLYH� /HJLVODWLYH� -XGLFLDO %UDQFKHV
 8QGHUVWDQGLQJ�6XSSRUW�

• $6$�&:��+486$&( ZLOO WDNH DFWLRQV WR HQKDQFH RXWUHDFK ZLWK $UP\� '2'�

20%� DQG &RQJUHVV VXFK DV GXULQJ EXGJHW WUDQVPLWWDO DQG WHVWLPRQ\� 7KLV ZLOO DOVR LQFOXGH

SURYLGLQJ LQIRUPDWLRQ RQ 86$&( FDSDELOLWLHV VR WKHVH RUJDQL]DWLRQV FDQ DGYLVH RWKHU DJHQFLHV

ZKHQ WR FRQVLGHU XVLQJ 86$&(� 7KLV HIIRUW ZLOO LQFOXGH PDNLQJ GLUHFW RU LQGLUHFW FRQWDFW ZLWK

20% VWDII ZKR KDYH RYHUVLJKW IRU RWKHU DJHQFLHV�

�

• +486$&( ZLOO GHYHORS LQIRUPDWLRQ WKDW DUWLFXODWHV WKH YDOXH RI WKH YDULRXV

86$&( SURJUDPV� 0HDVXUHV ZLOO LQFOXGH FXVWRPHU UDWLQJV RI RXU ZRUN�

• :KHQ PDNLQJ FRQJUHVVLRQDO FRQWDFWV� FRPPDQGHUV DQG ODERUDWRU\ GLUHFWRUV ZLOO WDNH

WKH RSSRUWXQLW\ WR PHQWLRQ VLJQLILFDQW 86$&( ZRUN ZLWKLQ WKHLU FRQWURO DQG ZLOO UHFRJQL]H WKH

PHPEHU
V FRPPLWWHH DVVLJQPHQWV ZLWK RYHUVLJKW RI RWKHU IHGHUDO DJHQFLHV� WKHUHE\ SURPRWLQJ

86$&(�ZLGH FDSDELOLWLHV IRU DVVLVWLQJ RWKHU DJHQFLHV�

• 'LVWULFWV� GLYLVLRQV� DQG ODERUDWRULHV ZLOO SXEOLFL]H 86$&( VXSSRUW�IRU�RWKHUV

DFWLYLWLHV DV D ZD\ WR LPSURYH VXSSRUW LQ &RQJUHVV WKURXJK LWV FRQVWLWXHQWV�

• +486$&( ZLOO GLUHFW GLYLVLRQV WR VWULYH IRU D JRDO RI �� SHUFHQW FRQWUDFWLQJ RI

UHLPEXUVDEOH SODQQLQJ DQG HQJLQHHULQJ ZRUN DV D PHDQV RI PDLQWDLQLQJ SDUWQHUVKLSV ZLWK WKH

SULYDWH VHFWRU �WKLV SHUFHQWDJH ZLOO OLNHO\ YDU\ ZLWK WKH QDWXUH RI ZRUN EHLQJ SHUIRUPHG��
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�%� 2XWUHDFK 2EMHFWLYH � (;3$1' 6833257 72 )('(5$/ $*(1&,(6� ,Q

WRGD\
V HQYLURQPHQW� IHGHUDO DJHQFLHV PD\ UHTXLUH WHFKQLFDO DQG FRQWUDFW PDQDJHPHQW VXSSRUW WR

HIIHFWLYHO\ PDQDJH WKHLU SURMHFWV RU SURJUDPV� 86$&( SURYLGHV D IHGHUDO SUHVHQFH DQG RYHUVLJKW

LQ WKH H[HFXWLRQ RI JRYHUQPHQW UHVSRQVLELOLWLHV LQ WKLV PDQDJHPHQW WKDW FRPSOHPHQWV WKH

FDSDELOLWLHV DQG UHVSRQVLELOLWLHV RI RWKHU IHGHUDO DJHQFLHV LQ SHUIRUPLQJ WKHLU RZQ PLVVLRQV� 2XU

VXSSRUW HQVXUHV WKDW IHGHUDO JRYHUQPHQW IXQFWLRQV DUH DFFRPSOLVKHG E\ VNLOOHG JRYHUQPHQW VWDII�

7KH 1DWLRQDO 3HUIRUPDQFH 5HYLHZ UHFRPPHQGHG WKDW 20% ZRUN ZLWK 86$&( DQG RWKHU

DJHQFLHV WR PDNH JUHDWHU XVH RI 86$&( WDOHQWV� DQG 20% KDV RIIHUHG WR LQFUHDVH LWV )7(

VXSSRUW WR 86$&( IRU WKLV SXUSRVH�

:H ZLOO SODFH D KLJK SULRULW\ RQ UHDFKLQJ RXW WR RWKHU IHGHUDO DJHQFLHV WKDW DUH SRWHQWLDO

XVHUV RI RXU VHUYLFHV� :H ZLOO ILUVW UHVHDUFK DQG OLVWHQ WR DVFHUWDLQ WKHLU QHHGV� DQG WKHQ LQIRUP

WKHP RI 86$&( FDSDELOLWLHV DQG RIIHU RXU VHUYLFHV WR WKHP� ZKHUH DSSURSULDWH� ,Q SDUWQHUVKLS

ZLWK WKH SULYDWH VHFWRU� RXU SULPDU\ IRFXV ZLOO EH WR SURYLGH FXVWRPHUV ZLWK WKH VHUYLFHV UHTXLUHG�

:H ZLOO RIIHU FRPSOHWH SURJUDP DQG SURMHFW PDQDJHPHQW VHUYLFHV RU VSHFLILF LWHPV RI DVVLVWDQFH

DFFRUGLQJ WR FXVWRPHUV
 QHHGV� :H ZLOO EH FDSDEOH RI SURYLGLQJ DQ\ OHYHO RI HQYLURQPHQWDO�

HQJLQHHULQJ� FRQVWUXFWLRQ� DQG VSDWLDO GDWD PDQDJHPHQW VXSSRUW IRU RWKHU DJHQFLHV�

2XU SULPDU\ DUHDV RI VXSSRUW ZLOO LQFOXGH UHDO HVWDWH� SODQQLQJ� HQJLQHHULQJ� FRQVWUXFWLRQ

PDQDJHPHQW� DQG UHVHDUFK DQG GHYHORSPHQW IRU SURJUDPV DQG SURMHFWV FRQFHUQHG ZLWK

HQYLURQPHQWDO FRPSOLDQFH DQG UHVWRUDWLRQ� YHUWLFDO FRQVWUXFWLRQ DQG LQIUDVWUXFWXUH� ZDWHU

UHVRXUFHV� ODQG PDQDJHPHQW� DQG DGYDQFHG JHRVSDWLDO LQIRUPDWLRQ DQG LPDJLQJ V\VWHPV�

$FWLRQ ,WHPV � ([SDQG 6XSSRUW WR )HGHUDO $JHQFLHV�

• $6$�&:��+486$&( ZLOO UHTXHVW WKDW 20% ZRUN ZLWK 86$&( DQG RWKHU

DJHQFLHV WR PDNH PD[LPXP XVH RI 86$&( FDSDELOLWLHV DV UHFRPPHQGHG LQ WKH 1DWLRQDO

3HUIRUPDQFH 5HYLHZ�

�

• $6$�&:��+486$&( ZLOO RIIHU WKH VHUYLFHV RI 86$&( WR WKH KHDGV RI VHOHFWHG

DJHQFLHV DQG RIIHU WR HQWHU LQWR QDWLRQDO DJUHHPHQWV� ZKLFK ZLOO IDFLOLWDWH IXWXUH ZRUN DW DOO OHYHOV�

• &(&: ZLOO SURSRVH H[SDQGHG OHJLVODWLRQ WR SUHYHQW IORRG GDPDJHV DQG DVVLVW IORRG

YLFWLPV�

• :LWKLQ WKHLU DUHDV RI UHVSRQVLELOLW\� RU DV RWKHUZLVH GHVLJQDWHG� DQG DFFRUGLQJ WR

WKHLU VWUDWHJLF SODQV� GLYLVLRQ�GLVWULFW FRPPDQGHUV DQG ODERUDWRU\ GLUHFWRUV ZLOO RIIHU 86$&(

VHUYLFHV WR RWKHU IHGHUDO DJHQFLHV DW WKH ORFDO DQG UHJLRQDO OHYHOV� 7R PRUH FRVW�HIIHFWLYHO\

RXWUHDFK� GLYLVLRQ FRPPDQGHUV VKRXOG GHYHORS SDUWQHUVKLSV ZLWK WKHLU QHLJKERULQJ GLYLVLRQV IRU

RXWUHDFK WR IHGHUDO DJHQFLHV LQ WKH UHJLRQDO RIILFHV�

• +486$&( ZLOO GHILQH SROLFLHV DQG OLPLWDWLRQV E\ UHYLHZLQJ�PRGLI\LQJ (5

�����������
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• +486$&( ZLOO GHYHORS SROLFLHV UHODWLYH WR WKH IXQGLQJ RI RXWUHDFK DFWLYLWLHV� 7KLV

DFWLRQ LWHP DOVR DSSOLHV WR WKH WKUHH RXWUHDFK REMHFWLYHV OLVWHG EHORZ�

• +486$&(� ZLWK SDUWLFLSDWLRQ RI WKH GLYLVLRQV� GLVWULFWV� DQG ODERUDWRULHV� ZLOO

GHYHORS RXWUHDFK WRROV VXFK DV EURFKXUHV� EULHILQJ PDWHULDOV� FXVWRPHU SURILOHV� DQG *,6�EDVHG

LQIRUPDWLRQ� 7KLV DFWLRQ LWHP DOVR DSSOLHV WR WKH QH[W WKUHH RXWUHDFK REMHFWLYHV�

�&� 2XWUHDFK 2EMHFWLYH �� (;3$1' 6833257 72 67$7( $1' /2&$/

$*(1&,(6 $1' 75,%$/ *29(510(176 ,1 $5($6 127 5($',/< $1'

(;3(',7,286/< $9$,/$%/( )520 7+( 35,9$7( 6(&725� 86$&( UHFRJQL]HV

WKDW WKH SULYDWH VHFWRU IXOILOOV WKH PDMRULW\ RI WKH WHFKQLFDO QHHGV RI VWDWH DQG ORFDO JRYHUQPHQWV DV

ZHOO DV WULEDO XQLWV� +RZHYHU� WKH ,QWHUJRYHUQPHQWDO &RRSHUDWLRQ $FW HQFRXUDJHV IHGHUDO DJHQFLHV

WR SURYLGH VSHFLDOL]HG RU WHFKQLFDO VHUYLFHV QRW UHDVRQDEO\ RU H[SHGLWLRXVO\ DYDLODEOH IURP WKH

SULYDWH VHFWRU� ,Q WKLV ZD\� WKHVH XQLWV RI JRYHUQPHQW FDQ EHQHILW IURP VHUYLFHV WKDW KDYH EHHQ

GHYHORSHG DW WKH IHGHUDO OHYHO�

:H ZLOO EHWWHU GHILQH WKHVH VHUYLFHV DQG ZLOO LQIRUP WKH JRYHUQPHQWV RI WKHLU DYDLODELOLW\� :H

ZLOO HQVXUH WKDW WKH VHUYLFHV ZH SURYLGH DUH QRW LQ FRPSHWLWLRQ ZLWK WKH SULYDWH VHFWRU�

2XU DUHDV RI VXSSRUW ZLOO SULPDULO\ LQYROYH WHFKQLFDO DVVLVWDQFH DQG SHUIRUPDQFH RI

JRYHUQPHQW IXQFWLRQV UHODWHG WR HQYLURQPHQWDO� HQJLQHHULQJ� FRQVWUXFWLRQ PDQDJHPHQW� DQG VWXG\

QHHGV� :LWK UHJDUG WR ZDWHU UHVRXUFHV� ZH ZLOO JLYH VSHFLDO DWWHQWLRQ WR DVVLVWDQFH ZKHUH

WUDGLWLRQDO IHGHUDO SURJUDPV DUH EHLQJ WUDQVIHUUHG WR VWDWH DQG ORFDO JRYHUQPHQWV� ZKHUH

JRYHUQPHQWV GHVLUH WR IXQG SURMHFWV WKDW DUH FRQQHFWHG ZLWK DXWKRUL]HG &LYLO :RUNV SURMHFWV

�XQGHU 86$&( DXWKRULWLHV WR DFFHSW IXQGV IURP RWKHUV WR EH VSHQW LQ FRQMXQFWLRQ ZLWK IHGHUDO

IXQGV�� RU ZKHUH WKH\ GHVLUH WR IXQG VWXGLHV RU SURMHFWV LQ OLHX RI IHGHUDO IXQGLQJ�

��

$FWLRQV ,WHPV �� ([SDQG 6XSSRUW WR 6WDWH�/RFDO $JHQFLHV DQG 7ULEDO *RYHUQPHQWV�

• +486$&( ZLOO GHILQH SROLFLHV DQG OLPLWDWLRQV E\ UHYLHZLQJ�PRGLI\LQJ (5

�����������

• +486$&( ZLOO SXUVXH JHQHULF OHJLVODWLRQ WKDW ZLOO DOORZ 86$&( WR DFFHSW

QRQIHGHUDO IXQGV IRU SURMHFWV WR EH XQGHUWDNHQ LQ FRQMXQFWLRQ ZLWK IHGHUDO SURMHFWV� 7KLV ZRXOG

EH VLPLODU WR WKH H[LVWLQJ DXWKRULWLHV WKDW DOORZ 86$&( WR DFFHSW FRQWULEXWHG IXQGV IRU IORRG

FRQWURO DQG QDYLJDWLRQ SURMHFWV�

• 'LVWULFWV ZLOO PHHW DQG GHILQH ZRUN RSSRUWXQLWLHV ZLWK VWDWH DQG ORFDO DJHQFLHV DQG

WULEDO JRYHUQPHQWV WKDW PHHW WKH DERYH FULWHULD DQG GHYHORS DJUHHPHQWV DV DSSURSULDWH� 'LVWULFWV

VKRXOG PHHW ZLWK WKHLU ORFDO $�) FRPPXQLW\ WR H[SODLQ WKH 86$&( UROH DQG GHILQH� DQG VHHN

UHVROXWLRQ RI� DQ\ LVVXHV�
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�'� 2XWUHDFK 2EMHFWLYH �� (9$/8$7( (;3$1',1* 6833257 72 )25(,*1

&28175,(6 $1' ,17(51$7,21$/ 25*$1,=$7,216 72 +(/3 6833257 8�6�

)25(,*1 32/,&<� 86$&( DLGV 8�6� IRUHLJQ SROLF\ REMHFWLYHV WKURXJK LWV UHLPEXUVDEOH

VXSSRUW WR IRUHLJQ JRYHUQPHQWV DQG LQWHUQDWLRQDO RUJDQL]DWLRQV� ,Q DGGLWLRQ� VXFK VXSSRUW KHOSV

SURYLGH RSSRUWXQLWLHV IRU 8�6� EXVLQHVVHV� :KLOH WKH FXUUHQW SURFHVV IRU JDLQLQJ DSSURYDOV DQG

UHDFKLQJ DJUHHPHQWV LV WLPH FRQVXPLQJ DQG H[SHQVLYH EHFDXVH RI H[WHQVLYH FRRUGLQDWLRQ DW WKH

:DVKLQJWRQ OHYHO� 86$&( VXSSRUW FDQ EH LPSRUWDQW WR PHHWLQJ QDWLRQDO VHFXULW\ REMHFWLYHV�

86$&( SUHIHUV WR SURYLGH VXSSRUW WR IRUHLJQ FRXQWULHV SULPDULO\ E\ DVVLVWLQJ RWKHU 8�6�

DJHQFLHV �VXFK DV WKH 6WDWH 'HSDUWPHQW� WKDW KDYH GLUHFW IRUHLJQ DIIDLUV UHVSRQVLELOLWLHV� &RQVLVWHQW

ZLWK RXU REMHFWLYH WR H[SDQG VXSSRUW WR IHGHUDO DJHQFLHV� ZH ZLOO DFWLYHO\ SURPRWH XVLQJ 86$&(

FDSDELOLWLHV LQ LPSOHPHQWLQJ WKHLU PLVVLRQV LQ RU IRU IRUHLJQ FRXQWULHV�

:H ZLOO FRQWLQXH WR EH UHFHSWLYH WR UHTXHVWV IRU DVVLVWDQFH IURP IULHQGO\ FRXQWULHV ZKHQ

6WDWH DQG 'HIHQVH 'HSDUWPHQWV FRQFXU ZLWK WKRVH UHTXHVWV� +RZHYHU� EHIRUH ZH XQGHUWDNH PRUH

DFWLYH RXWUHDFK� ZH ZLOO HYDOXDWH ZKHWKHU WKDW ZRXOG EH DSSURSULDWH� 7KLV HYDOXDWLRQ ZLOO LQFOXGH

FRQVLGHUDWLRQ RI WKH FRVWV DQG EHQHILWV RI VXFK RXWUHDFK DQG� DV QHFHVVDU\� FRQVXOWDWLRQ ZLWK WKH

'HSDUWPHQWV RI 6WDWH DQG 'HIHQVH� 20%� DQG FRQJUHVVLRQDO LQWHUHVWV�

$FWLRQ ,WHPV � +HOS 6XSSRUW 8�6� )RUHLJQ 3ROLF\�

• +486$&( ZLOO GHILQH SROLFLHV DQG OLPLWDWLRQV�

• +486$&( ZLOO GHILQH JXLGDQFH IRU IXQGLQJ LQWHUQDWLRQDO RXWUHDFK DFWLYLWLHV�

��

• $6$�&:��+486$&( ZLOO ZRUN ZLWK 20% WR HYDOXDWH XVH RI UHLPEXUVDEOH ZRUN

FDSDELOLWLHV IRU IRUHLJQ HQWLWLHV�

• +486$&( ZLOO VHHN WR REWDLQ 'HIHQVH DQG 6WDWH 'HSDUWPHQWV
 FRQFXUUHQFH ZLWK

IXUWKHU VWUHDPOLQLQJ SURFHGXUHV WR DFFHSW UHLPEXUVDEOH ZRUN IURP IRUHLJQ FRXQWULHV DQG

LQWHUQDWLRQDO RUJDQL]DWLRQV�

�(� 2XWUHDFK 2EMHFWLYH � (;3$1' 6833257 72 35,9$7( 8�6� ),506 72

,1&5($6( 23325781,7,(6 )25 8�6� %86,1(66� 7KH $UP\ DQG WKH $PHULFDQ

&RQVXOWLQJ (QJLQHHUV &RXQFLO KDYH ZRUNHG WRJHWKHU WR JDLQ FRQJUHVVLRQDO DXWKRUL]DWLRQ IRU

86$&( WR SURYLGH UHLPEXUVDEOH VXSSRUW WR 8�6� ILUPV ZRUNLQJ RQ SURMHFWV RYHUVHDV� 2XU

VXSSRUW KHOSV OHYHO WKH SOD\LQJ ILHOG DJDLQVW IRUHLJQ FRPSHWLWRUV ZKR UHFHLYH VXSSRUW IURP WKHLU

JRYHUQPHQWV� ,Q OLNH PDQQHU� ZH DOVR UHFHLYHG DXWKRULW\ IRU 86$&( ODERUDWRULHV WR VXSSRUW 8�6�

ILUPV RQ SURMHFWV ZLWKLQ WKH 8�6� :H DOVR FDQ DVVLVW ILUPV XQGHU FHUWDLQ WHFKQRORJ\�DGYDQFLQJ

FRQGLWLRQV WKURXJK &RRSHUDWLYH 5HVHDUFK DQG 'HYHORSPHQW $JUHHPHQWV�
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7KHVH DUH ZLQ�ZLQ VLWXDWLRQV EHQHILWLQJ ERWK 86$&( DQG 8�6� EXVLQHVV� 2XU LQWHQW LV WR

LQFUHDVH 86$&( VXSSRUW WR SULYDWH 8�6� ILUPV E\ EHLQJ PRUH SURDFWLYH LQ RXU RXWUHDFK DQG

UHVSRQVLYH WR UHTXHVWV� SURYLGHG WKDW LQ GRLQJ VR ZH GR QRW FRPSHWH ZLWK RWKHU ILUPV�

$FWLRQ ,WHPV �� ([SDQG 6XSSRUW WR 3ULYDWH 8�6� )LUPV�

• +486$&( ZLOO GHYHORS DQ RXWUHDFK LQLWLDWLYH WR LQFUHDVH SURJUDP DZDUHQHVV DPRQJ

8�6� ILUPV DQG WR EHWWHU GHILQH ZKDW VXSSRUW LV DYDLODEOH DQG KRZ WR DFFHVV WKDW VXSSRUW�

• +486$&( ZLOO GHYHORS DQ RXWUHDFK LQLWLDWLYH WR LQFUHDVH SURJUDP DZDUHQHVV DPRQJ

WKH RWKHU IHGHUDO DJHQFLHV�

• +486$&( ZLOO ILQDOL]H JXLGDQFH FRYHULQJ VXSSRUW WR SULYDWH ILUPV�

• +486$&( ZLOO GHOHJDWH DFFHSWDQFH DXWKRULW\ WR GLVWULFW FRPPDQGHUV DQG

ODERUDWRU\ GLUHFWRUV�

��


